
 

 
DATE TIME LOCATION 

August 19 12:00 – 4:00 PM Staff Development Academy 
September 30 

October 7 
November 4 
December 9 

January 6 
February 10 
March 10 

April 7 Board Room 
May 12 Staff Development Academy 
June 9 

 
 

 

NAME ROLE PHONE EMAIL 
Francisca Sánchez PROMISE Facilitator 209.894.7816 (h) 

909.322.9844 (c) 
fsanchez@palmdalesd.org 

franciscasanchez53@gmail.org 
Claudia Mejuto Administrative Assistant 661.789.6755 cbmejuto@palmdalesd.org 

Elena Esquer Assistant Superintendent 661.789.6755 meesquer@palmdalesd.org 

PROMISE ACTION TEAM  
MEETING CALENDAR 

CONTACT INFORMATION 
 



 

PROMISE ACTION TEAM MEMBERS 
 

Oversight Committee Mentors 
Stacy Bryant 
Elena Esquer 
Frances Ufondu 
Francisca Sánchez 

Ryan Smith 
Ramón Zavala 
Bill Sanderson 

 
 

Goal Project 
Managers 

Recommendation/ 
Action 

Action Leads 

S1.  Dramatically improve student 
engagement and achievement through 
access to powerful learning 
opportunities. 

Kelly Jensen 
Donna Campbell 

Full Day Kindergarten Kelly Jensen 
VAPA Curriculum Kelly Jensen 

Barbara Gaines 
Francisca Sánchez 
Derek Fenner 

Career/Linked Learning 
& Multilingual Learning 
Pathways 

Elena Esquer 
Francisca Sánchez 
 

Technology Christine Jones 
Extracurricular 
Offerings 

Janet Simons 

Staff Recruitment Stacy Bryant* 
Longer School Day Stacy Bryant 

2.   Create and sustain globally-
competitive learning environments of 
high intellectual performance across 
the curriculum and in all areas needed 
for 21st century success for students, 
including the opportunity for 
development of high levels of 
multilingual and STEAM 
compentencies. 

Melanie Pagliaro 
Barbara Gaines 

Essential Pedagogical 
Practices 

Melanie Pagliaro 
Barbara Gaines 
Francisca Sánchez 

High Leverage Practices 
& Programs 

Geoff Brown 

Performance-Based 
Assessment System 

Elena Esquer 
Francisca Sánchez 

Career/College Going 
Culture 

Barbara Gaines 

AVID/AVID Strategies Barbara Gaines 
Libraries District Librarian 

TBD 
3.   Provide strategic direction and support 

for district administrators, principals, 
teachers, and sites focused on 
improving the quality of classroom 
instruction and interaction in every 
classroom in every school.   

Linda Brandts 
Donna 
Lebetsamer 

High Level Facilitation 
Professional 
Development 

Elena Esquer 

Shared Vision, 
Instructional Priorities, 
& Expectation 

Stacy Bryant 

Support/Monitoring 
Teacher Practice 

Elena Esquer 
Francisca Sánchez 

Assessment of Program Elena Esquer 



 

Goal Project 
Managers 

Recommendation/ 
Action 

Action Leads 

Effectiveness 
Professional 
Development & Support 

Kelly Jensen 
Barbara Gaines 

Grading Elena Esquer 
Stacy Bryant 

Demonstration 
Schools/Networks 

Stacy Bryant 

Community Language 
Resources 

Geoff Brown 

Response to 
Intervention/Clinic 

Annie Jackson 

4.   Create and support safe, affirming, 
equitable, and enriched globally-
competitivve school environments for 
participatory, restorative, inclusive, 
and culturally and linguistically 
responsive learning and interaction for 
students. 

Ryan Beardsley 
Frances Ufondu 

Student Voice & 
Leadership 

Frances Ufondu 

Restorative Practices Mike Perkins 
Transition Stacy Bryant 
Customer Service Stacy Bryant* 
Clean, Beautiful, & Safe 
Facilities 

Mike Tocco 

Engaged Schools Elena Esquer 
School Climate & 
Relationships 

Mike Perkins 

Student Safety Mike Perkins 
Academic Reputation Barbara Gaines 
Partnering with Law 
Enforcement 

John Porter 

5.  Engage diverse families and 
communities in powerful learning and 
collaboration. 

Geoff Brown 
TBD 

Knowledgeable Parents Janet Simons 
Knowledgeable Staff Geoff Brown 
School/Community 
Partnerships 

Stacy Bryant 

Family & Community 
Engagement 

Geoff Brown 

Parent Resource Centers Frances Ufondu 
Parent 
Advisory/Community 
Committees 

Geoff Brown 

Communication 
Protocols & Tools 

Jim Smith 

*Interim until Human Resources Assistant Superintendent is hired. 


