Palmdale School District
Minutes of the Citizen’s Bond Oversight Committee
Tuesday, October 8, 2013- 5:30 p.m.
Superintendent’s Conference Room
39139 10™ Street East, Palmdale, CA 93550

1
2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

CALL TO ORDER ~ Stacy Fournier called the meeting to order at 5:39 p.m.

ROLL CALL - Stacy Fournier
Present: Al Tsai, Felicia Sexton, Trixie Flores, Steven Benson, Stacy Fournier, Vladimir Gomez, Patrick Kossow, Jeff

McElfresh and Bridgett Pitt.
Absent: Michael Campbell and Christina Mendoza

PLEDGE OF ALLEGIANCE

APPROVE THE MINUTES FROM THE JUNE 25, 2013 MEETING
Motion By: Bridgett Pitt

Seconded By: Steven Benson

Votes: Unanimously approved (5-0)

UPDATE - SUMMER PROJECTS
Al discussed the Measure DD — Expenditure Report dated October 8, 2013 and presented a slideshow. $20M is
allocated to David G. Millen Intermediate School; $20M to the remainder of the projects with $3-4M for Tech Services.

UPDATE - DAVID G. MILLEN INTERMEDIATE SCHOOL

Al discussed the LA County Waterworks will serve letter that was needed to get final water approval. He also discussed
the bid process, bid timeline and different trades for the project. The bid timeline will be on a fast track with bids being
opened in November 2013. There will be an 18-month build with school opening in August, 2015, Steven will announce
the David G. Millen Intermediate School project on the radio and Palmdale School District will post on the website.

UPDATE — TECHNOLOGY
Jim Smith, Management Systems Administrator distributed a memorandum regarding the General Obligation Bond-
Measure DD-Technology Update and discussed each category.

JUNIPER REPURPOSING
Al discussed how Dos Caminos School will be occupying Juniper. The scope of work is being finalized for both phases
with a total estimated cost of $9M.

COMMENTS FROM THE FLOOR - NONE

COMMENTS FROM COMMIITTEE MEMBERS
Vladimir would like to visit school sites and was advised to contact Felicia to schedule a meeting with Al for the site

visits.

ADJOURNMENT - The meeting adjourned at 6:21 p.m.

Handouts:

Agenda for October 8, 2013 Meeting
Measure DD — Expenditure Report dated October 8, 2013
Memorandum-General Obligation Bond-Measure DD-Technology Update

The next Citizens Bond Oversight Committee Meeting will be Tuesday, December 10, 2013 at 5:30 p.m. in the Business Office
Conference Room.




Palmdale School District
Citizen’s Bond Oversight Committee

Date: October 8, 2013
Time: 5:30 p.m.
Location: Palmdale School District Office — Superintendent’s Conference Room
39139 N. 10" Street East, Palmdale, CA 93550
Meeting Agenda
1) CALL TO ORDER
2) ROLL CALL
3) PLEDGE OF ALLEGIANCE
4)  APPROVE THE MINUTES FROM THE JUNE 25, 2013 MEETING
Motion By: Seconded By:
5) UPDATE - SUMMER PROJECTS
6) UPDATE - DAVID G. MILLEN INTERMEDIATE SCHOOL
7) UPDATE - TECHNOLOGY
8) JUNIPER REPURPOSING
9) COMMENTS FROM THE FLOOR
Persons wishing to make comments to the Citizen’s Bond Oversight Committee may do so at this time.
Each speaker is requested to limit their comments to no more than three minutes. Please fill out a Speaker
Card and turn it in to the Chair if you wish to address the Committee.
10) COMMENTS FROM COMMITTEE MEMBERS

11)

ADJOURNMENT
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Department of
Technology Services

39139 10th St. East
Palmdale, CA 93550

Palmdale i
,A‘H- School District 837.6153 Fax

Launching a lifetime of learning www.palmdalesd.org

DATE: October 8, 2013
FROM: Jim Smith, Manager of Information Systems
RE: General Obligation Bond — Measure DD — Technology Update

KACE
e Purchased and deployed in July
o K1000 - Software Deployment
o K2000 - Computer Deployment
e Used to deploy 3,700+ PC's for common core purposes

Computer Labs and Laptop Carts
e 920 PC's for computer labs

o 40/ Computer Lab
o Deploy beginning March, 2014
e 2,800 Laptops for mobile carts
o 4 carts of 20 units each per school / minimum
o Deploy beginning November, 2013

Wireless Data
e Wireless access point for each school office, computer lab, laptop cart and data room at each site

e Guest access, BYOD, Device and Staff access.

VMWARE Server Cluster Upgrade
e Virtual server upgrade — 3 Physical Server Hosts — 70 Virfual Servers

Student Info System
e Final demo October

e Board recommendation Dec
e Deployment January 2014 - January 2015

NOC - Network Operation Center
+ Upgrade - Remove water

Upgrade - Power
Upgrade - Internet Bandwidth

ERATE
Site evaluations are underway ~ Johnson Consulting

The mission of the Paimdale School District is to provide each child with a rigorous and relevant academic education,
a safe learmning environment and the knowledge, skills and aftitudes necessary for success in the 21% Century.



