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Purpose and Description
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)
X Schoolwide

Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.
Barrel Springs is a TK/K –5th-grade elementary school. It was founded in 1993 and moved to 36555
Sunny Lane in Palmdale, CA, in 2000. In 2005, it was relocated to its permanent location at 3636
Ponderosa Way. Barrel Springs children, our most valued resource, are given equal opportunities to
acquire a comprehensive education that enhances their ability to become productive citizens. We
encourage children to succeed by creating a secure learning climate that values self-worth and
celebrates diversity. Our ultimate goal is to prepare our students to become lifelong learners in a
21st-century society built on communication and technology.
Barrel Springs is one of 28 schools in the Palmdale School District. Our enrollment for this school
year is approximately 653 students. We have 22 General Education Teachers, 3 SDC Teachers, 2
full-time RSP, 2 Speech Pathologists, one school psychologist, a Parent Community Liaison (PCL),
a Student Interventionist and a Social Emotional Learning Specialist(SEL). We have an average of
30 students per classroom with each one staffed by one of our 22 permanent teachers. Barrel
Springs has been outfitted with a Computer Lab, 38 computers, a maker space and a library with
approximately 10,000 books, eight computers, and a 4-hour librarian. Barrel Springs' students will
attend school for 180 days with five minimum days during the 2021-2022 school year.
Barrel Springs provides equitable additional support services, which include a Learning Support
Teacher and a Student Interventionist. Itinerant support is offered in Occupational Therapy, DIS
vision services, and Adaptive Physical Education. Based on our 2020/2021 student enrollment
report, our student population includes 7.02% Caucasian, 74% Hispanic, 14.04 % African American,
37.16% English Language Learners, less than 0.80% Filipino, 2.71% Two or more races, 15 %
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Students with Disabilities, and approximately 87% socioeconomically disadvantaged students in
significant subgroups.
Description of School Programs
SPSA Focus Areas
1. Professional Learning Community (PLCs)
a) What do we want all students to know and be able to do?
b) How will we know if they learn it?
c) How will we respond when some students do not learn?
d) How will we extend the learning for students who are already proficient?
2. RTI/MTSS (Tier 1, 2, and 3)
3. Learning centered Core Instruction
a) Focus on great first-time instruction
4. Achievement Gap Closure
a) SIOP, scaffolding, and school-wide subgroups/student groups
5. AVID
a) Full implementation at grades 3rd-5th grades with strategy usage for Tk-2nd grades
6. Thinking maps
a) Full implementation in grades Tk-5th grade
7. Capturing Kids Hearts'
a) Led by the process Champion teams
b) We are currently in our 3rd year
8. Social Emotional Learning (SEL)
a) Provides support to students of trauma and those who exhibit aggressive behaviors
Teachers and administration will commit to:
• Fully implement both the goals in the Single Plan for Student Achievement (SPSA) and the
School Implementation Plan (SIP).
• Provide equitable support to alls students performing below grade level and moving them
from their current performance level to at/above grade level
• Develop curriculum and instructional strategies that utilize various resources, thus
promoting the active involvement of students and providing for their varied experiences,
individual abilities, & talents.
• Model the importance of lifelong learning through on-going professional development.
• Collaborate with each other to create conditions that provide equity and promote student
success.
• Act in a professional manner with integrity and honesty and develop relationships
characterized by caring and respect.
• Provide a supportive atmosphere where everyone feels emotionally, physically, and
intellectually safe.
• Hold high expectations for student achievement and character, and guide students to make
responsible choices for their lives and the learning process.
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•
•

Care for the physical environment and school property and expect the same of students.
Communicate with parents and staff and encourage positive involvement in our children’s
education.

Compete Globally in the 21st Century:
Preparing students to compete globally in the 21st century is a goal of the California State
Standards. 21st-century skills include (Tony Wagner's) seven survival skills: critical thinking and
problem solving, collaboration, agility and adaptability, initiative and entrepreneurialism, effective
oral and written communication, assessing and analyzing, curiosity and imagination. The 6 Cs,
which closely align, will help determine when students have mastered grade-level standards:
communication, collaboration, creativity, critical thinking, character, & citizenship.
To ensure student success Barrel Spring’s teachers work diligently in School Leadership Teams and
Professional Learning Communities planning together in the following areas:
 Students will close and analytically read multiple sources and precise academic language to
develop evidence-based writing.
 Students will read and observe text with a clear purpose to analyze and support with
evidence.
 Students will annotate, answer source-dependent questions from multiple sources.
 Students will write evidence-based answers from multiple texts by applying reasoning to
justify evidence.
 Students will speak and write precisely using academic language.
Multi-Tiered Systems of Support (MTSS) and Response to Instruction & Interventions (RtI2 and 3):
MTSS ensures equitable access and opportunity for all students to achieve the Common Core
Standards along with the Response to Interventions (RtI2) process. The RtI2 Team comprises two
school site Response to Intervention teams, which meet monthly to review. "At-risk" student
strengths/ areas of concern in English Language Arts, Math, and/or behavior. The RtI2 Teams are
led by the Learning Support Teacher (LST) and also include: parent/guardian, school psychologist,
general education teachers, and special education teachers. The RtI2 Team develops strategies and
organizes resources for addressing a student’s problems and concerns. The RtI2 Team may
comprise some or all of the following depending on student needs: classroom teachers, resource
specialists, special day class teacher, psychologist, speech and language specialist, school nurse,
counselor, and administration. The main goal of the RtI2 members is to meet and address the
student’s academic and emotional needs and recommend additional support and possible will help
the student become then successful in the classroom.
Additional Support/School-wide Interventions:
 Connected- is a site-based mentoring program geared towards addressing and providing
students with academic and emotional support through goal setting. Also, Barrel Springs
school has partnered with Child and Family Guidance to provide qualified students with
additional support through counseling.
 Student Interventionist provides behavior support and interventions for students daily.
 The school uses the Capturing Kids' Heart EXCEL model in class, which allows teachers
and students to build trust and learn to collaborate, communicate, and resolve conflicts.
This model will help develop the student’s social and emotional well-being. Topics
discussed: appreciation/gratitude, goal setting, character education, problem-solving,
positive mindset, empathy, appreciating similarities and differences, and learning to get
along with others.
School Plan for Student Achievement (SPSA)
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Morning Announcements Focus- Project Happiness: A program that focuses on
strengthening our students' well-being to create and promote a safe school environment.

Parent Policy/Programs- Barrel Springs creates many opportunities to involve parents in the joint
development and agreement of its School Parental Involvement Policy and school-site plan. These
opportunities will be organized, ongoing, and timely under section 1118(b) of the ESEA:
Parents will be encouraged to give input into the development and revision of the school parent
involvement policy through:
 SSC meetings
 ELAC meetings
 PTA meetings
 AAPAC meetings
 GATE meetings
 Parent Academy
 Breakfast with the Superintendent
 Coffee w/the Principal
 Parent Education Nights
 Annual Title I meeting
 Back-to-School Night
 Title 1 and End of Year Surveys
 Family Reading/Math Nights
 Home-School Compact
Extended Day Learning Opportunities (EDLO)  EDLO provides 1st to 5th-grade students with additional after school instruction and
interventions in the areas of English Language Arts, Math, Legos, Coding/Robotics &
CyberQuest. Underperforming students are given priority admission. Class sizes are kept
low, not to exceed 15-20 students to provide students with optimal services.
 RISE offers after-school care programs for all students. They provide homework assistance
as well as extracurricular activities in the areas of Folklorico dance, art, storm legos
(coding/robotics), and much more.
 Promise Academy (Saturday School) will be provided for students to make-up school
absences on 10 Saturdays during the 20/21 school year. Students will have an opportunity
to participate in literacy, math, art, sports activities.
Leadership & Extracurricular/ Performing Arts:
 Barrel Springs Student Ambassadors Scholars & Innovators- Students in grades 2nd- 5th
will demonstrate their leadership abilities and skills. All leaders will have an opportunity to
assist in the following: promote and monitor positive student behavior incentives schoolwide, participate in monthly team meetings and community service projects, and establish
and cultivate positive school pride. Also, 5th-grade students who are Student Ambassadors
will attend monthly ASB meetings.
*Barrel Springs offers after school classes in the areas of choir/drama and dance. Choir/drama
recitals will be held at the throughout the school year. Classes are provided by qualified certificated
and classified staff and are conveniently located at Barrel Springs School. Registration forms, which
include dates and times are available at the office.
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Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the schoolyear, and a summary of results from the survey(s).
This section provides a recap of our Title 1 and LCAP survey, Healthy Kids Survey, and Barrel
Springs informal parent survey. The following section highlights the positive feedbacks and areas of
improvement for Barrel Springs.
Title 1 and LCAP parent survey. We had ten parents participate in the survey.
Positive Feedback
* 89% of parents feel that Barrel Springs is a safe, welcoming environment with positive school
culture and climate.
* 70% of parents think that Barrel Springs provides a high Academic experience for their child
* 90% of parent-reported that the school communicates regularly with them and provides
opportunities for them to be involved at the site.
Areas of Improvement
* We need more parent participation for the 20/21 Title 1/LCAP parent survey.
Healthy Kids Survey was given to 5th-grade students. We had 43 out of 119 5th-grade students
complete the California Healthy Kids Survey.
Positive Feedback
* 78% felt the school was a safe place
* 92% were academic motivated
* 88% felt they are treated respected
* 87% had parent participation
* 87% felt safe coming and leaving the school
* 86% felt that teachers have high expectations for students to achieve
Area of Improvement
* 50% felt the school has strict discipline enforced
*11% have used substance Abuse and Physical/Mental Health (this is an area that we want to see a
low percentage as it asks kids if they've used various substances)
*18% has experienced sadness
* 33% have experienced to be pushed or hit
* 39% have experienced rumors about them
* 51% felt they were not included in the meaningful participation
We will continue addressing these concerns by having our Social Emotional Specialist and Student
Interventionist support our students.
Barrel Springs informal parent survey. 60 parents participate in the parent survey.
Positive feedback
* 90% agreed that the school staff really cares for their child
* 70% agreed that the school had high expectations for their child
* 50% of parents stated the school offers extracurricular activities to students
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Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during
the school-year and a summary of findings.
During 2019/2020 and 2020/2021, the administration team (Principal and Assistant Principal) were
new to the school site, so frequent informal and formal observations were conducted throughout the
school year. The informal observation goal was first to get to know the students and staff. The
informal observation also served to see how the school's focus was being implemented in the
classrooms.
Informal observations for 19/20, the admin team observed positive interaction between students and
teachers, which build a strong relationship between them. However, teachers were not comfortable
with the classroom visitation frequency and uncertainty of what the admin team was looking for. To
improve the situation, a monthly focus will be provided to staff in advance of observation.
During the 2019-2020 school year, we had two Capture Kids Heart informal walkthroughs with the
Flip Flippen consultant, Melanie Edmond. CKH is part of our tier 1 system of building strong
relationships amongst the staff, students, and families to build a positive culture and climate. The
informal observations were meant to see how teachers were implementing the CKH model. Some
positives we observed during the informal walkthroughs during the CKH were that all the classrooms
had a social contract and were implementing the EXCEL model consistently. Areas of improvement
were making the social contract a living document where teachers and students frequently refer to
the social contract. Also, an area of improvement was to have a structured protocol when sending
students to the front office.
Formal observation of 21/22, the admin team conducted 15 formal observations. The purpose of the
formal observation was first to provide support and assistance to the classroom teachers. Second, it
allowed the admin team to see if students were speaking in complete sentences when answering
questions. The admin team also observed if the teacher provided sentence stems for students.
Further, the observations included seeing students could identify and state the main idea and key
details while providing evidence in the text. Last, the formal observations provided the admin team to
observe if students could articulate the learning targets. During the formal observations, some
positives outcomes were that students understood the main idea and key details. Students were
citing evidence on their ELA Benchmark book, and they were using the RACEE strategy. An area of
improvement is for our students to articulate their learning targets and provide specific goals that
students can focus on each month.
For the 2020/2021 school year, the administration team will continue doing informal and formal
observations. During Distance Learning, walk-throughs will be conducted via Zoom and Google
Classroom. We will continue observing teacher/student relationships and the level of rigor in the
classroom.
For the 2021/2022 school year, the administration team will continue doing informal and formal
observations either in person or virtually. We will conduct walk-throughs either through Zoom or inperson depending on CDC regulations. We will continue observing teacher/student relationships and
the level of rigor in the classroom.
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Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these
categories may be used to discuss and develop critical findings that characterize current instructional
practice for numerically significant subgroups as well as individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the
status of these findings and note progress made. Special consideration should be given to any
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical
programs.

Standards, Assessment, and Accountability
Use of state and local assessments to modify instruction and improve student achievement (ESEA)
Barrel Springs staff uses a variety of data to monitor student progress continually. The school Site
Leadership Team (SST) has worked closely with Innovated Ed for three years. The staff has focused
on the efforts on regular cycles of inquiry that involve a large portion of data analysis. Our team
regularly plans, implements, analyzes, and refines their cycle inquiry. Data analysis has included the
STAR 360 (Early Literacy and Reading), STAR 360 math, Basic Phonics Skills Test for Universal
Screening at the beginning of the year, mid-year, and end of the year. Teachers also used frequent
progress monitoring in daily checking for understanding, the Eureka Math Exit tickets, and teacher
observation notes. Teachers also use Common Formative Assessments (CFAs) to create the grade
level based on essential standards they had collaborated upon. The CFAs helped teachers gauge
student learning, but more importantly, it helps teachers gauge the effectiveness of their instructional
practices. Further, teachers use the District Benchmark test called the Local Progress Monitoring
(LPMs) quarterly in both ELA and Math. The purpose of the LPMs was to measure students' reading
comprehension, early literacy skills such as phonics and phonemic/phonological awareness, number
sense, math standards, and writing. Teachers held quarterly meetings to review, analyze, and plan
around the results of the LPMs. All of the data helped the teachers to determine which students
need more time on certain essential learning targets within the standards. Teachers then plan and
implement academy groups based on students' results.
An area of improvement for the next school year is to build into a schedule on reviewing, analyzing,
planning, and reflecting on students' data results. We will need to be intentional and purposeful
when working with our small groups to provide students with the appropriate intervention. Further,
we need to improve on the data-protocols and communicate the data results with staff, students, and
parents. Last, we need to build additional time to learn the essential standards and learning targets
from the results of the CFAs, LPMs, and STAR 360 reading and math assessments. This is a critical
foundation of our BS PLC process that all grade-level teams and school-wide teams regularly
engage. Our students' results will increase by establishing consistency, access, and readiness to the
data for all to analyze and review.
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction
(EPC)
Barrel Springs staff uses a variety of data to monitor student progress continually. The School Site
Leadership Team (SST) has worked closely with Innovated Ed for three years. The work, the staff,
has been focused on cycles of inquiry that involve a large portion of data analysis. Our team
regularly plans, implements, analyzes, and refines the cycle inquiries. Some data that we regularly
look at are the STAR 360 (Early Literacy and Reading), STAR 360 math, Basic Phonics Skills Test
for Universal Screening at the beginning of the year, mid-year, and end of the year. Teachers also
used frequent progress monitoring in daily checking for understanding, the Eureka Math Exit tickets,
and teacher observation notes. Teachers use Common Formative Assessments (CFAs) to create
the grade level based on the essential standards they had collaborated upon. The CFAs helped
teachers gauge student learning, but more importantly, it helped them gauge the effectiveness of
their instructional practices. Further, teachers use the District Benchmark test called the Local
Progress Monitoring (LPMs) quarterly in both ELA and Math. The purpose of the LPMs was to
measure students' reading comprehension, early literacy skills such as phonics and
phonemic/phonological awareness, number sense, math standards, and writing. We held quarterly
meetings to review, analyze, and plan around the results of the LPMs. All of the data helped the
teachers to determine which students need more time on certain essential learning targets within the
standards. Teachers then plan and implement the academy groups based on students' results.
An area of improvement for the next school year is to build into the scheduled time reviewing,
analyzing, planning, and reflecting on students' data results. As a staff, we need to be intentional
and purposeful when working with our small groups to provide them with the appropriate supports
and interventions. Further, we need to improve on the data-protocols and communicate with the
staff, students, and parents. Last, we need to provide additional time for students to learn the
essential standards and learning targets from the based on the results of the CFAs, LPMs, and
STAR 360 reading and math assessments. Looking at the data is a critical component in building the
foundation of our BS PLC process that all grade-level teams and school-wide teams regularly
engage. Establishing consistency, access, and readiness to the data for all to analyze and review
our students' results will increase.

Staffing and Professional Development
Status of meeting requirements for highly qualified staff (ESEA)
Barrel Springs has 26 out of 30 tenured teachers that meet eligibility for highly qualified staff (ESSA).

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional
materials training on SBE-adopted instructional materials) (EPC)
All teachers at Barrel Springs are provided an abundance of professional development by the
Central Office. The Central Office provides annual professional development in regards to SBEadopted instruction materials such as Eureka Math, Benchmark, Social Studies-TCL curriculum,
Mastery Guides, Haggerty Phonemic/Phonological Awareness, Learning Dynamics, GATE, AVID,
designated and integrated ELD. The Central Office also has provided Unconscious Bias professional
development for all staff and Capturing Kids' Hearts/Winning Culture professional development to all
staff members. Our staff has also received embedded coaching from our district math consultant,
Michele Douglass, on effective math instructional strategies and the use of data analysis to drive
instruction.
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Alignment of staff development to content standards, assessed student performance, and professional
needs (ESEA)
All teachers at Barrel Springs are provided an abundance of professional development by the
Central Office. The Central Office provides annual professional development in regards to SBEadopted instruction materials such as Eureka Math, Benchmark, Social Studies-TCL curriculum,
Mastery Guides, Haggerty Phonemic/Phonological Awareness, Learning Dynamics, GATE, AVID,
designated and integrated ELD. The Central Office also has provided Unconscious Bias professional
development for all staff and Capturing Kids' Hearts/Winning Culture professional development to all
staff members. Our staff has also received embedded coaching from our district math consultant,
Michele Douglass, on the area of effective math instructional strategies and the use of data analysis
to drive instruction.
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional
coaches) (EPC)
Barrel Springs currently has a Learning Support Teacher (LST), 4 Instructional Aides to support our
students during their Academy (RTI) time. We also have had Central Office English Language
Learner Coaches come to conduct PD on integrated and designated ELD for our EL students.
Furthermore, we also had our Special Ed BCBA conduct PD on behavior to support our students.
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades
nine through twelve) (EPC)
Palmdale School District has one hour of collaboration time for all grade level teams to meet as a
PLC every Wednesday.

Teaching and Learning
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Barrel Springs teachers meet weekly in grade-level collaborative teams to design, plan, implement,
analyze, and refine the inquiry cycle based upon essential state standards and learning targets.
Teachers then create a 3-6 week cycle of inquiry centered on the grade-level standards and target
skills. Furthermore, teachers use the district adopted curriculum and supplemental
materials/strategies to teach the essential standards and learning targets. Teachers collaborate with
other grade-level teams (above and below grade level teams) to regularly articulate the school-wide
consistency and alignment around the essential standards and targets. This allows for school-wide
collaboration focused on continual adult and student learning.
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8)
(EPC)
Palmdale School District provides 339 instructional minutes for ELA and Math in grades Tk-5.

Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention
courses (EPC)
The Palmdale School District Ed. Services Department has developed a scope and sequence
calendar for our ELA program (Benchmark Advance) and our Math program (Eureka and Zearn).
Barrel Springs' master schedule has a 30 minutes Academy (Clinic intervention/enrichment) block of
time built into everyday for students. Students are given CFA's in ELA and Math and provide
targeted instruction based on students' needs.
School Plan for Student Achievement (SPSA)
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Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All of our approved district adopted curriculum is standards-based and all of our students have
access to the curriculum.
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials,
and for high school students, access to standards-aligned core courses (EPC)
All teachers and staff members are using district-adopted curriculum, including Haggerty
Phonemic/Phonological Awareness materials, Mastery Guide materials, Learning Dynamics
materials, Eureka and Zearn Math materials, Benchmark ELA materials, Amplify Science materials,
and TCL Social Studies materials.

Opportunity and Equal Educational Access
Services provided by the regular program that enable underperforming students to meet standards
(ESEA)
The daily schedule has a 30-minute block of time daily where students receive enrichment and/or
intervention based on their needs. There is a 30 minutes instruction block of time built in for English
Language Learners to received designated ELD instruction; during this time, teachers scaffold their
instruction to meet all students' diverse needs. We have instructional aides who provide small group
instruction and classroom teachers who meet with small groups to meet all students' diverse needs
during the regular program and regularly scheduled day. We also provide after school tutoring for
students in grades 1st-5th students to support with additional support in ELA and Math.
Evidence-based educational practices to raise student achievement
Staff uses structured student collaboration protocols that allows for increased and regular student
engagement. Staff has been provided professional development and uses the following evidence
based instructional strategies/practices to raise student achievement: Bloom's Taxonomy Higher
Level Depth of Knowledge questioning and tasks, Thinking Maps, designated ELD strategies,
integrated ELD strategies, differentiation strategies, CKH, Second Step social skills practices,
number sense and number fluency in addition, subtraction, multiplication, and division, and
research-based intervention strategies and programs.

Parental Engagement
Resources available from family, school, district, and community to assist under-achieving students
(ESEA)
LCAP and Title 1 family events were scheduled for parents to attend throughout the school are
intentionally planned and provided. We offer enrichment clubs for students to participate after
school: such as sports, cheerleading, Folklorico, literacy club, Robotics, and Coding. We have a
Behavior Interventionist that supported our students with Social Emotional learning needs as well
provided with social skills and coping skills. The district also provided tutoring for all of our Foster
and Homeless youth students. We also held an annual Read Across America event where local
community members come to the school and spend time with our students around literacy.
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Involvement of parents, community representatives, classroom teachers, other school personnel, and
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs
(5 California Code of Regulations 3932)
The school site offers a variety of ways for stakeholders to get involved such as our School Site
Council, our English Language Advisory Committee (ELAC), African American Parent Advisory
Committee (AAPAC), parent workshops, our Leadership team, CKH team, AVID committee team,
RTi Committee Team, Safety Committee Team, and ASB for our 5th grade students.
Funding
Services provided by categorical funds that enable underperforming students to meet standards
(ESEA)
Categorical funds are used to support under performing student access after school; enrichment
programs mentioned above, the effective and intentional use of our extra support staff such as noon
duties, project clerk, and instructional aide, field trips, Imagine Learning, and Enrichment programs.
Fiscal support (EPC)
The Categorical funds meet the requirements of fiscal support aligned to full implementation of EPC
guidelines; Instructional minutes, scope and sequence/pacing guides, highly qualified teachers,
standards-based adopted curriculum/textbooks and appropriate monitoring systems.

Stakeholder Involvement
How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
The process for involving stakeholders in the planning process of the SPSA/Annual Review and
Update including:
School Site Council- monthly meetings
School Leadership Team (SLT)- monthly meetings
Professional Learning Community
Title 1 Parent MeetingEnglish Learner Advisory Committee- monthly meetings
. African American Advisory Committee-Monthly meetings






Resource Inequities
Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
A critical challenge for the school is the availability of intervention support for students who are
behind grade level in core content areas. Although there is a plan for a multi-tiered system of
supports, the staffing does not currently exist to provide adequate intervention support in both Math
and Language Arts. The plan for the 20-21 school year takes into account a strategic use of Title I
and LCAP funding to address needs in the area of math, focusing on improving Tier 1 instruction by
providing intervention to students in this area. Also, there is a lack of common core based curriculum
training in reading (small group intervention) and math affects low scores in SBAC.
School Plan for Student Achievement (SPSA)
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Furthermore, several barriers may interfere with student achievement at our school. Attendance
problems and tardiness keep students out of school or with inconsistent participation in remedial
programs. The school day is not of sufficient length to provide remedial support for lowest-achieving
students, and not all under-performing students are able to participate in after-school programs.
Key Barriers:
*Tardies, inconsistent attendance, and lack of participation in extended day programs impact
available instructional time for some students
*behavioral, emotional, and social issues which impact student engagement or student achievement
*lack of access to sufficient instructional coaching in Common Core State Standards and student
engagement strategies
*lack of adequate instructional minutes to provide interventions for students below grade level
*inadequate resources or strategies to encourage active participation of all parents
* the lack of parent involvement to participate in school-wide activities and not having resources to
create that bond between school and home affects students' low performance and suspensions in K5th grade.
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School and Student Performance Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

18-19

19-20

20-21

18-19

19-20

20-21

American Indian

0.29%

0.45%

0.6%

2

3

4

African American

16.76%

16.07%

15.4%

116

108

100

Asian

0.29%

0.45%

0.5%

2

3

3

Filipino

0.14%

0.15%

0.2%

1

1

1

Hispanic/Latino

74.42%

75.45%

75.5%

515

507

489

Pacific Islander

0.14%

0.15%

0.2%

1

1

1

White

5.49%

4.76%

5.1%

38

32

33

Multiple/No Response

2.46%

2.38%

2.5%

17

16

16

692

672

648

Total Enrollment

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
18-19

19-20

20-21

Kindergarten

113

124

109

Grade 1

116

97

102

Grade 2

133

105

100

Grade3

115

121

101

Grade 4

117

107

121

Grade 5

98

118

115

Total Enrollment

692

672

648

Conclusions based on this data:
1.

Our student enrollment changed dramatically from 2018-2019 to 2019-2020. In our American Indian we had a .15%
increase and Hispanic increase by 3.16%. Our African American students population decrease by 3.16%.

2.

This school year, a charter school open their doors which brought a decline in our student enrollment. Based on
the data, our 4th and 5th grade enrollment were the grades that were the most impacted.
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School and Student Performance Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

18-19

19-20

20-21

18-19

19-20

20-21

English Learners

152

153

133

22.0%

22.8%

20.5%

Fluent English Proficient (FEP)

39

47

38

5.6%

7.0%

5.9%

Reclassified Fluent English Proficient (RFEP)

17

29

14

10.9%

19.1%

9.2%

Conclusions based on this data:
1.

A data analysis of English Learner (EL) Enrollment indicates that although our student enrollment decreased our
El student numbers have maintained over the past three year. We are still over 100 English Learners for
2019/2020 school year.

2.

Teachers are using a variety of teaching strategies such as accountable talk, think-pair-share, visuals, activating
prior knowledge, and working in small groups. to support our English Learners in all the subject areas.

3.

We noticed an increased of students reclassifying from 18/19 to 19/20 by 12 students. There is a school focus to
continue providing multiple opportunities for students to practice the acquisition of the English language throughout
the school day in all subjects, specifically during ELD block. In addition, teachers scaffold instruction by integrating
ELD standards across all subjects (math, science, history, and arts).
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School and Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
17-18 18-19 20-21

# of Students Tested

% of Enrolled Students
Tested
17-18 18-19 20-21

17-18

18-19

20-21

17-18

18-19

20-21

Grade 3

116

116

102

116

115

0

116

115

0

100

99.1

0.0

Grade 4

90

126

123

90

125

0

90

125

0

100

99.2

0.0

Grade 5

115

106

115

115

104

0

115

104

0

100

98.1

0.0

All Grades

321

348

340

321

344

0

321

344

0

100

98.9

0.0

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21
Mean Scale Score

Grade
Level

2387. 2401.
2
2
2439. 2432.
Grade 4
9
5
2497. 2507.
Grade 5
4
1
All Grades N/A
N/A
Grade 3

N/A

16.38 20.00

17.24 20.00

16.38 22.61

50.00 37.39

14.44 13.60

30.00 15.20

18.89 25.60

36.67 45.60

22.61 25.00

25.22 32.69

22.61 23.08

29.57 19.23

18.07 19.19

23.68 22.09

19.31 23.84

38.94 34.88

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard
17-18

18-19

Grade 3

19.83

Grade 4

20-21

% At or Near Standard
17-18

18-19

16.52

31.90

13.33

12.80

Grade 5

22.61

All Grades

19.00

20-21

% Below Standard
17-18

18-19

44.35

48.28

39.13

50.00

44.00

36.67

43.20

21.15

47.83

56.73

29.57

22.12

16.57

42.68

47.97

38.32

35.47

20-21

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Writing
Producing clear and purposeful writing
% Above Standard

Grade Level

17-18

18-19

Grade 3

14.66

Grade 4

20-21

% At or Near Standard
17-18

18-19

10.43

34.48

12.22

8.80

Grade 5

32.17

All Grades

20.25

20-21

% Below Standard
17-18

18-19

51.30

50.86

38.26

54.44

52.00

33.33

39.20

24.04

40.00

50.96

27.83

25.00

13.95

42.06

51.45

37.69

34.59

20-21

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

17-18

18-19

Grade 3

17.24

Grade 4

20-21

% At or Near Standard
17-18

18-19

17.39

56.90

11.11

11.20

Grade 5

15.65

All Grades

14.95

20-21

% Below Standard
17-18

18-19

64.35

25.86

18.26

62.22

69.60

26.67

19.20

19.23

64.35

61.54

20.00

19.23

15.70

61.06

65.41

23.99

18.90

20-21

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard
17-18

18-19

Grade 3

13.79

Grade 4

20-21

% At or Near Standard
17-18

18-19

20.00

48.28

15.56

14.40

Grade 5

26.09

All Grades

18.69

20-21

% Below Standard
17-18

18-19

42.61

37.93

37.39

53.33

45.60

31.11

40.00

32.69

49.57

47.12

24.35

20.19

21.80

50.16

45.06

31.15

33.14

20-21

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Conclusions based on this data:
1.

A data analysis indicates on the Overall Achievement for All Students scores, the percentage of students at
Standard Exceed level in 3rd grade increase by 4%, 4th grade decrease by 1% and 5th grade increase by 3% from
2017/2018 to 2018/2019. In the Standard met level in 3rd grade increase by 3%, 4th grade decrease by 15%, and
5th grade increase by 8% from 2017/2018 to 2018/2019.

2.

A data analysis indicates on the Reading scores, the percentage of students in grades 3rd-5th increased at the
Above Standard level. In addition, the percent of students At or Near Standard increased for 4th grade students and
decreased for all grade levels at the percent Below Standard.
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3.

School Implementation Plan (SIP) has a focus on: literary & non-fictional text, reasoning, evidence-based
claims to support answers, text-based arguments, and reading comprehension that includes analytical
thinking.

A data analysis indicates on Writing scores, percent of students at Above Standard increased in grades 3rd & 4th
while 5th grade students At or Near Standard and dropped at the percent Below Standard. There is a need to focus
on the following areas:
 School Implementation Plan (SIP) has a focus on providing more opportunities to for students to practice
on-demand writing using RACEE as a strategy for student response to text which includes: narrative,
opinion/argument, and informational and write evidence-based claims to support answers.
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School and Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

# of Students with
Scores
17-18 18-19 20-21

# of Students Tested

% of Enrolled Students
Tested
17-18 18-19 20-21

17-18

18-19

20-21

17-18

18-19

20-21

Grade 3

116

116

102

116

115

0

116

115

0

100

99.1

0.0

Grade 4

90

126

123

90

126

0

90

126

0

100

100

0.0

Grade 5

114

106

115

112

104

0

112

104

0

98.2

98.1

0.0

All Grades

320

348

340

318

345

0

318

345

0

99.4

99.1

0.0

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Overall Achievement for All Students
% Standard
% Standard Met % Standard Nearly % Standard Not
Exceeded
Met
Met
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21
Mean Scale Score

Grade
Level

2406. 2412.
6
3
2444. 2433.
Grade 4
9
3
2478. 2508.
Grade 5
4
7
All Grades N/A
N/A
Grade 3

N/A

16.38 10.43

15.52 30.43

29.31 24.35

38.79 34.78

6.67

7.14

24.44 13.49

37.78 39.68

31.11 39.68

16.07 21.15

16.96 24.04

23.21 26.92

43.75 27.88

13.52 12.46

18.55 22.32

29.56 30.72

38.36 34.49

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard
17-18

18-19

Grade 3

25.00

Grade 4

20-21

% At or Near Standard
17-18

18-19

26.09

27.59

11.11

11.90

Grade 5

25.00

All Grades

21.07

20-21

% Below Standard
17-18

18-19

31.30

47.41

42.61

41.11

29.37

47.78

58.73

30.77

26.79

37.50

48.21

31.73

22.32

31.13

32.46

47.80

45.22

20-21

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard

Grade Level

17-18

18-19

Grade 3

15.52

Grade 4

20-21

% At or Near Standard
17-18

18-19

20.00

38.79

7.78

8.73

Grade 5

16.07

All Grades

13.52

20-21

% Below Standard
17-18

18-19

49.57

45.69

30.43

55.56

42.06

36.67

49.21

19.23

35.71

42.31

48.21

38.46

15.65

42.45

44.64

44.03

39.71

20-21

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard
17-18

18-19

Grade 3

20.69

Grade 4

20-21

% At or Near Standard
17-18

18-19

19.13

43.97

8.89

11.11

Grade 5

16.96

All Grades

16.04

20-21

% Below Standard
17-18

18-19

46.96

35.34

33.91

56.67

44.44

34.44

44.44

19.23

36.61

47.12

46.43

33.65

16.23

44.97

46.09

38.99

37.68

20-21

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Conclusions based on this data:
1.

Data analysis indicates the Overall Achievement for All Students scores, the percentage of students at Standard
Exceed level in 3rd-grade decrease by 6%, 4th-grade increase by 1%, and 5th-grade increase by 5% from
2017/2018 to 2018/2019. In the Standard met level in 3rd-grade increase by 15%, 4th-grade decrease by 11%, and
5th-grade increase by 8% from 2017/2018 to 2018/2019.

2.

A data analysis indicates that 5th grade students show growth from 2017-2018 to 2018-2019.

3.

A data analysis indicates in the area of Problem Solving & Modeling, the percentage of students at Above Standard
increased from 12.78 to 13.52 overall while the percent Below Standard decreased slightly from 44.36 to 44.03.
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School and Student Performance Data
ELPAC Results
ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall
17-18

18-19

Oral Language
20-21

17-18

18-19

Written Language

20-21

17-18

18-19

20-21

Number of
Students Tested
17-18 18-19 20-21

K

1426.9 1423.2 1420.5 1437.0 1437.4 1430.8 1403.0 1389.8 1396.7

30

23

26

1

1463.5 1434.6 1430.5 1464.3 1444.3 1400.1 1462.2 1424.3 1460.4

25

23

21

2

1480.0 1488.1 1451.0 1476.5 1491.4 1414.0 1483.0 1484.2 1487.3

38

19

22

3

1493.8 1485.0 1489.6 1488.6 1481.1 1479.9 1498.3 1488.2 1498.9

39

22

14

4

1518.1 1523.5 1493.3 1515.1 1519.9 1483.1 1520.9 1526.7 1503.2

14

35

19

5

1528.9

17

8

23

163

130

125

*

1511.3 1534.6

*

1507.0 1522.5

*

1515.2

All Grades

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Total Number
of Students
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21
Level 4

Level 3

Level 2

Level 1

K

36.67 13.04 7.69

*

43.48 38.46

*

26.09 38.46

*

17.39 15.38

30

23

26

1

48.00 8.70

4.76

*

21.74 23.81

*

43.48 38.10

*

26.09 33.33

25

23

21

2

50.00 21.05 9.09

*

36.84 40.91

*

31.58 9.09

*

10.53 40.91

38

19

22

7.14 53.85 54.55 35.71 33.33 27.27 50.00

*

13.64 7.14

39

22

14

5.71 15.79

14

35

19

17.39

17

*

23

All Grades 33.13 15.38 8.00 38.04 43.08 36.00 19.63 28.46 33.60 9.20 13.08 22.40

163

130

125

3

*

4.55

4

*

25.71 10.53

5

*

*

8.70

*
*

54.29 31.58
*

43.48

*
*

14.29 42.11
*

30.43

*

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Total Number
of Students
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21
Level 4

Level 3

Level 2

Level 1

K

43.33 30.43 7.69

*

26.09 46.15

*

30.43 30.77

*

13.04 15.38

30

23

26

1

56.00 17.39 4.76

*

47.83 14.29

*

17.39 23.81

*

17.39 57.14

25

23

21

2

57.89 47.37 4.55

*

31.58 27.27

*

10.53 13.64

*

10.53 54.55

38

19

22

3

33.33 22.73 14.29 38.46 54.55 71.43

*

4.55

*

18.18 14.29

39

22

14

5.71

5.26

14

35

19

*

13.04

17

*

23

All Grades 46.63 35.38 13.60 33.13 40.77 36.00 11.66 12.31 23.20 8.59 11.54 27.20

163

130

125

4

*

5

*

54.29 21.05
*

30.43

*
*

40.00 26.32
*

39.13

0.00

0.00 47.37
*

*

17.39

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Total Number
of Students
17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21 17-18 18-19 20-21
Level 4

Level 3

Level 2

Level 1

K

*

0.00 11.54

*

30.43 34.62 43.33 60.87 23.08

*

8.70 30.77

30

23

26

1

*

8.70

4.76

*

13.04 61.90

*

30.43 14.29

*

47.83 19.05

25

23

21

39.47 15.79 18.18

*

31.58 22.73

*

36.84 40.91

*

15.79 18.18

38

19

22

7.14 30.77 18.18 28.57 33.33 59.09 35.71 33.33 18.18 28.57

39

22

14

14

35

19

30.43

17

*

23

All Grades 24.54 6.92 11.20 26.38 27.69 28.80 27.61 46.92 33.60 21.47 18.46 26.40

163

130

125

2
3

*

4.55

4

*

8.57 15.79

5

*

*

8.70

*
*

37.14 15.79
*

8.70

*
*

45.71 36.84
*

52.17

*
*

8.57 31.58
*

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18 18-19 20-21

17-18

18-19

20-21

17-18

18-19

20-21

17-18

18-19

20-21

K

56.67

26.09

26.92

36.67

60.87

61.54

*

13.04

11.54

30

23

26

1

72.00

30.43

14.29

*

56.52

38.10

*

13.04

47.62

25

23

21

2

65.79

21.05

13.64

*

63.16

40.91

*

15.79

45.45

38

19

22

3

*

9.09

35.71

64.10

72.73

50.00

*

18.18

14.29

39

22

14

4

*

34.29

36.84

*

60.00

47.37

5.71

15.79

14

35

19

5

*

*

34.78

*

*

56.52

*

8.70

17

*

23

52.15

23.85

26.40

39.88

63.85

49.60

12.31

24.00

163

130

125

All Grades

7.98

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18 18-19 20-21

17-18

18-19

20-21

17-18

18-19

20-21

17-18

18-19

20-21

K

*

34.78

7.69

46.67

39.13

69.23

*

26.09

23.08

30

23

26

1

*

4.35

0.00

64.00

78.26

57.14

*

17.39

42.86

25

23

21

2

52.63

47.37

4.55

28.95

52.63

59.09

*

0.00

36.36

38

19

22

3

48.72

50.00

21.43

41.03

40.91

71.43

*

9.09

7.14

39

22

14

4

*

68.57

26.32

*

25.71

63.16

5.71

10.53

14

35

19

5

76.47

*

43.48

*

*

43.48

*

13.04

17

*

23

48.47

46.15

16.80

39.88

43.08

60.00

10.77

23.20

163

130

125

All Grades

11.66

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
17-18 18-19 20-21

17-18

18-19

20-21

17-18

18-19

20-21

17-18

18-19

20-21

K

*

0.00

7.69

66.67

91.30

61.54

*

8.70

30.77

30

23

26

1

44.00

13.04

4.76

*

39.13

76.19

*

47.83

19.05

25

23

21

2

50.00

15.79

18.18

*

68.42

63.64

*

15.79

18.18

38

19

22

3

*

0.00

14.29

53.85

59.09

35.71

41.03

40.91

50.00

39

22

14

4

*

8.57

5.26

*

74.29

42.11

*

17.14

52.63

14

35

19

5

*

*

13.04

*

*

65.22

*

*

21.74

17

*

23

27.61

9.23

10.40

48.47

66.15

59.20

23.93

24.62

30.40

163

130

125

All Grades

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed
17-18

18-19

K

43.33

1

17-18

18-19

30.43

43.33

44.00

4.35

2

31.58

10.53

3

*

9.09

4

*

5
All Grades

20-21

Somewhat/Moderately
20-21

Beginning
20-21

Total Number
of Students
17-18 18-19 20-21

17-18

18-19

47.83

*

21.74

30

23

0

44.00

47.83

*

47.83

25

23

0

50.00

68.42

*

21.05

38

19

0

28.57

74.36

81.82

57.14

*

9.09

14.29

39

22

14

17.14

15.79

78.57

77.14

57.89

5.71

26.32

14

35

19

*

*

0.00

*

*

82.61

*

*

17.39

17

*

23

29.45

13.85

12.50

55.83

66.92

67.86

14.72

19.23

19.64

163

130

56

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Conclusions based on this data:
1.

The majority of our ELs are in primary grades, specifically K, 1st, and 2nd grade. We did noticed an increase of El
students in our 5th grade students by 11 students and a decrease of El students in our 4th grade students by 23
students.

2.

*19-20 School year: Due to the pandemic, students did not take the CAASSP and we have to rely on other site
specific measures to monitor progress. It is likely due to distance learning in the spring of 19-20 as well as the fall of
20-21 we will see significant achievement gaps exacerbated; and therefore, it will be incumbent on the school to
intervene to mitigate the lasting academic effects of distance learning brought on by the pandemic

3.

Due to the school closure due to COVID-19, we did not have students complete ELPAC testing in our 2nd, 3rd, 4th,
and 5th grade students affecting our ELPAC scores for 19/20. For the 20/21 teachers will continue giving first
instruction and and ELD support with the Benchmark curriculum to our students in Tk-5th grade students.
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School and Student Performance Data
Student Population
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021.
This section provides information about the school’s student population.
2020-21 Student Population
Total
Enrollment

Socioeconomically
Disadvantaged

English
Learners

Foster
Youth

648

90.1

20.5

3.9

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or
reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2019-20 Enrollment for All Students/Student Group
Student Group

Total

Percentage

English Learners

133

20.5

Foster Youth

25

3.9

Homeless

2

0.3

Socioeconomically Disadvantaged

584

90.1

Students with Disabilities

101

15.6

Enrollment by Race/Ethnicity
Student Group

Total

Percentage

100

15.4

American Indian or Alaska Native

4

0.6

Asian

3

0.5

Filipino

1

0.2

Hispanic

489

75.5

Two or More Races

16

2.5

Native Hawaiian or Pacific Islander

1

0.2

White

33

5.1

African American

Conclusions based on this data:
1.
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School and Student Performance Data
Overall Performance
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.
2019 Fall Dashboard Overall Performance for All Students
Academic Performance

Academic Engagement

Conditions & Climate

English Language Arts

Chronic Absenteeism

Suspension Rate

Yellow

Orange

Orange

Mathematics
Yellow

Conclusions based on this data:
1.

A data analysis of the Equity Report indicate school wide, in the area of Suspension Rate the school maintained at
the medium level (2.3%).

2.

A data analysis of the Equity Report indicate English Learners performed at the lowest level declining significantly
to -10.1% (74.8% to 64.8%).

3.

A data analysis of the Equity Report indicate included 5 (five) student groups. Four of the five groups scored at the
orange performance level ( AA, EL, SED, Hispanic) while one student group scored at the red/ lowest performance
level (Students with Disabilities).
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School and Student Performance Data
Academic Performance
English Language Arts
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard English Language Arts Equity Report
Red

Orange

Yellow

Green

Blue

0

4

1

0

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Orange

No Performance Color

21.2 points below standard

29.4 points below standard

Increased ++4.5 points

Declined -4.7 points

Less than 11 Students - Data Not
Displayed for Privacy
9

309

107

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Orange

Less than 11 Students - Data Not
Displayed for Privacy

28.5 points below standard

111.5 points below standard

Increased ++3.5 points

Increased ++11.3 points

271

51

1
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity
African American

American Indian

Asian

Filipino

Orange

No Performance Color

No Performance Color

No Performance Color

49.2 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

0 Students

Less than 11 Students - Data
Not Displayed for Privacy

Maintained ++2.9 points

1

1

51

Hispanic

Two or More Races

Pacific Islander

White

Orange

No Performance Color

No Performance Color

No Performance Color

17.5 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

0 Students

29.8 points above standard

Maintained ++2.9 points

Increased ++13.8 points

6
237

13

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8
and grade 11.
2019 Fall Dashboard English Language Arts Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

78.1 points below standard

30.6 points above standard

17.6 points below standard

Declined -10.4 points

Declined -10.5 points

Increased ++10.2 points

59

48

198

Conclusions based on this data:

1. A data analysis of the Status and Change Report English Language Arts (ELA), school wide dropped -10.1 points
which is 25.3 points below level 3.

2. A data analysis of the Status and Change Report English Language Arts (ELA), for English Learners, reclassified
students scored at the high status and increased +24.9 points.

3. A data analysis of the Status and Change Report English Language Arts (ELA), in English declined 4.7 points, and
Students with disabilities declined 18.5 points.
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School and Student Performance Data
Academic Performance
Mathematics
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Mathematics Equity Report
Red

Orange

Yellow

Green

Blue

0

3

1

1

0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Performance for All Students/Student Group
All Students

English Learners

Foster Youth

Yellow

Orange

No Performance Color

29.5 points below standard

31.6 points below standard

Increased ++7.2 points

Maintained -0.4 points

Less than 11 Students - Data Not
Displayed for Privacy
9

309

107

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Yellow

Orange

Less than 11 Students - Data Not
Displayed for Privacy

37.1 points below standard

109.9 points below standard

Increased ++6.6 points

Increased ++6.9 points

271

51

1
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity
African American

American Indian

Orange

No Performance Color

No Performance Color

70.3 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

1

1

Maintained -2.3 points

Asian

Filipino

51

Hispanic

Two or More Races

Green

No Performance Color

No Performance Color

23.7 points below standard

Less than 11 Students - Data
Not Displayed for Privacy

19.2 points above standard

Increased ++6.4 points

Pacific Islander

White

Increased ++9.2 points

6
237

13

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and
grade 11.
2019 Fall Dashboard Mathematics Data Comparisons for English Learners
Current English Learner

Reclassified English Learners

English Only

68.2 points below standard

13.3 points above standard

29 points below standard

Declined -10.4 points

Increased ++4 points

Increased ++11.6 points

59

48

198

Conclusions based on this data:

1. A data analysis of the Status and Change Report Mathematics, school wide maintained a +0 points, scoring at the
Low 36.7 points below level 3.

2. A data analysis of the Status and Change Report Mathematics, the following student groups increased change: EL
(+7.3 points); SWD (-11.3), AA (+7.8 points). The following student groups maintained change: Hispanic (+0 points).

3. A data analysis of the Status and Change Report Mathematics, SED student group decline (-11.3) scoring at the low
status 116. 8 points below standards.
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School and Student Performance Data
Academic Performance
English Learner Progress
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.
This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.
2019 Fall Dashboard English Learner Progress Indicator
English Learner Progress

No Performance Color
52.9 making progress towards English
language proficiency
Number of EL Students: 102
Performance Level: Medium

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.
2019 Fall Dashboard Student English Language Acquisition Results
Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

17.6

29.4

2.9

Progressed At Least
One ELPI Level

Conclusions based on this data:

1. In the 2018-19 school year, there was a 10% increase in ELs scoring proficient over the 2017-18 school year.
2. Based on fall 2019 ELPAC scores, 29.4 of English learners maintained or progressed one ELPI level, with 17.6
students showing regression. As needed teachers utilized strategies from the EL materials in our ELA Benchmark
series. Vocabulary development continues to be a focus.

3. 3. Average EL proficiency for Barrel Springs is medium. Professional development focusing one best practices and
high quality initial instruction are always a focus.
**Fall 2020: The COVID-19 Pandemic will have a larger negative effect on EL achievement, thereby necessitating
targeted intervention to support this widening achievement gap. Because students did not take the CAASSP
assessment in spring of 2020, data will reflect gaps as well as regression due to the pandemic.
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School and Student Performance Data
Academic Performance
College/Career Measures Only Report
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021.
Number and Percentage of Students in the Combined Graduation Rate and/or
Dashboard Alternative School Status (DASS) Graduation Rate by Student Group
Cohort
Cohort
Student Group
Totals
Percent
All Students
African American
American Indian or Alaska Native
Asian
Filipino
Hispanic
Native Hawaiian or Pacific Islander
White
Two or More Races
English Learners
Socioeconomically Disadvantaged
Students with Disabilities
Foster Youth
Homeless
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Advanced Placement Exams – Number and Percentage of Four-Year Graduation Rate Cohort Students
Cohort
Totals

Student Group

Cohort
Percent

All Students
African American
American Indian or Alaska Native
Asian
Filipino
Hispanic
Native Hawaiian or Pacific Islander
White
Two or More Races
English Learners
Socioeconomically Disadvantaged
Students with Disabilities
Foster Youth
Homeless
*

This table shows students in the four-year graduation rate cohort by student group who scored 3 or higher on at least
two Advanced Placement exams.
International Baccalaureate Exams – Number and Percentage of Four-Year Graduation Rate Cohort
Cohort
Totals

Student Group

Cohort
Percent

All Students
African American
American Indian or Alaska Native
Asian
Filipino
Hispanic
Native Hawaiian or Pacific Islander
White
Two or More Races
English Learners
Socioeconomically Disadvantaged
Students with Disabilities
Foster Youth
Homeless
*

This table shows students in the four-year graduation rate cohort by student group who scored 4 or higher on at least
two International Baccalaureate Exams.

School Plan for Student Achievement (SPSA)

Page 35 of 109

Barrel Springs Elementary

Completed at Least One Career Technical Education (CTE) Pathway – Number and Percentage of All Students
Cohort
Totals

Student Group

Cohort
Percent

All Students
African American
American Indian or Alaska Native
Asian
Filipino
Hispanic
Native Hawaiian or Pacific Islander
White
Two or More Races
English Learners
Socioeconomically Disadvantaged
Students with Disabilities
Foster Youth
Homeless
*

This table shows students in the combined graduation rate and/or DASS graduation rate by student group who
completed at least one CTE Pathway with a grade of C- or better (or Pass) in the capstone course.
Completed a-g Requirements – Number and Percentage of All Students
Cohort
Totals

Student Group

Cohort
Percent

All Students
African American
American Indian or Alaska Native
Asian
Filipino
Hispanic
Native Hawaiian or Pacific Islander
White
Two or More Races
English Learners
Socioeconomically Disadvantaged
Students with Disabilities
Foster Youth
Homeless
*

This table shows students in the combined graduation rate and/or DASS graduation rate by student group who met the
University of California (UC) or California State University (CSU) a-g criteria with a grade of C or better (or Pass).
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Completed a-g Requirements AND at Least One CTE Pathway – Number and Percentage of All Students
Cohort
Totals

Student Group

Cohort
Percent

All Students
African American
American Indian or Alaska Native
Asian
Filipino
Hispanic
Native Hawaiian or Pacific Islander
White
Two or More Races
English Learners
Socioeconomically Disadvantaged
Students with Disabilities
Foster Youth
Homeless
*

This table shows students in the combined graduation rate and/or DASS graduation rate by student group who met the
UC or CSU a-g criteria with a grade of C or better (or Pass) AND completed at least one CTE Pathway with a grade of
C- or better (or Pass) in the capstone course.
Completed College Credit Courses – Number and Percentage of All Student
Students Completing One Semester, Two Quarters, or Two Trimesters of College Credit Courses
Student Group

Number of Students Percent of Students

All Students
African American
American Indian or Alaska Native
Asian
Filipino
Hispanic
Native Hawaiian or Pacific Islander
White
Two or More Races
English Learners
Socioeconomically Disadvantaged
Students with Disabilities
Foster Youth
Homeless
*

This table shows students in the combined graduation rate and/or DASS graduation rate by student group who
completed Academic or CTE subject college credit courses with a grade of C- or better (or Pass).
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Completed College Credit Courses – Number and Percentage of All Student
Students Completing Two Semesters, Three Quarters, or Three Trimesters of College Credit Courses
Student Group

Number of Students Percent of Students

All Students
African American
American Indian or Alaska Native
Asian
Filipino
Hispanic
Native Hawaiian or Pacific Islander
White
Two or More Races
English Learners
Socioeconomically Disadvantaged
Students with Disabilities
Foster Youth
Homeless
*

This table shows students in the combined graduation rate and/or DASS graduation rate by student group who
completed Academic or CTE subject college credit courses with a grade of C- or better (or Pass).
Earned the State Seal of Biliteracy – Number and Percentage of All Students
Cohort
Totals

Student Group

Cohort
Percent

All Students
African American
American Indian or Alaska Native
Asian
Filipino
Hispanic
Native Hawaiian or Pacific Islander
White
Two or More Races
English Learners
Socioeconomically Disadvantaged
Students with Disabilities
Foster Youth
Homeless
*

This table shows students in the combined graduation rate and/or DASS graduation rate by student group who earned
the State Seal of Biliteracy.

School Plan for Student Achievement (SPSA)

Page 38 of 109

Barrel Springs Elementary

Conclusions based on this data:

1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

Orange

Yellow

Green

Blue

3

4

0

0

0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.
2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Orange

Red

18.5

12.2

22.9

Increased +0.6

Maintained +0.3

Increased +1.7

775

164

35

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Red

84.6

19.3

27.3

Increased +2.8

Maintained +0.1

Increased Significantly +4.1

13

698

154
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity
African American

American Indian

Asian

Filipino

Red

No Performance Color

No Performance Color

No Performance Color

31.3

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

Less than 11 Students - Data
Not Displayed for Privacy

3

2

1

Hispanic

Two or More Races

Pacific Islander

White

Orange

No Performance Color

No Performance Color

Orange

15

22.2

17.8

Increased +0.8

Declined -24.8

Less than 11 Students - Data
Not Displayed for Privacy

Maintained +0.3
144

Increased +11.5

1
561

18

45

Conclusions based on this data:

1. A data analysis of the Chronic Absenteeism report indicate school wide, during the 2017/2018 school year the African
American students had the highest rate of absenteeism of 30.9%

2. A data analysis of the Chronic Absenteeism report indicate school wide, during the 17/18 school year the Students
with Disabilities and Foster Youth students had the next highest rate of absenteeism of approximately 43%.

3. Our most underperforming students who require more attention are those with the highest rate of absenteeism after
kindergarten students. The following will be a focus:
 School-wide attendance incentives
 More frequent parent meetings for students at the satisfactory/on watch and manageable levels in addition
to those at the severe chronic, chronic levels
 Kindergarten focuses on changing/improving habits
 Students will be offered to attend Saturday School to make up absences as well
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School and Student Performance Data
Academic Engagement
Graduation Rate Additional Report
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021.
2021 Graduation Rate by Student Group

Student Group

Number of
Students in
the
Graduation
Rate

Number of
Graduates

Number of
Fifth Year
Graduates

Graduation
Rate

All Students
English Learners
Foster Youth
Homeless
Socioeconomically Disadvantaged
Students with Disabilities
African American
American Indian or Alaska Native
Asian
Filipino
Hispanic
Native Hawaiian or Pacific Islander
White
Two or More Races
Conclusions based on this data:

1.
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School and Student Performance Data
Conditions & Climate
Suspension Rate
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.
The performance levels are color-coded and range from lowest-to-highest performance in the following order:
Lowest
Performance

Red

Orange

Yellow

Green

Highest
Performance

Blue

This section provides number of student groups in each color.
2019 Fall Dashboard Suspension Rate Equity Report
Red

Orange

Yellow

Green

Blue

0

5

2

0

0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.
2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students

English Learners

Foster Youth

Orange

Orange

Orange

3.2

1.7

6.3

Increased +0.7

Increased +1.2

Declined -2.7

813

173

48

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Color

Orange

Yellow

7.7

3.6

5.6

Increased +7.7

Increased +0.7

Declined Significantly -1.6

13

731

160
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity
African American

American Indian

Asian

Filipino

Yellow

No Performance Color

No Performance Color

No Performance Color

8.8

Less than 11 Students - Data
Not Displayed
3 for Privacy

Less than 11 Students - Data
Not Displayed
4 for Privacy

Less than 11 Students - Data
Not Displayed
1 for Privacy

Hispanic

Two or More Races

Pacific Islander

White

Orange

No Performance Color

No Performance Color

Orange

1.6

5

Less than 11 Students - Data
Not Displayed
1 for Privacy

4.3

Increased +1

Declined -0.9

Increased +4.3

579

20

46

Declined Significantly -1.3
159

This section provides a view of the percentage of students who were suspended.
2019 Fall Dashboard Suspension Rate by Year
2017

2018

2019

2.5

3.2

Conclusions based on this data:

1. A data analysis of the Status and Change Report for Suspension Rate indicate school wide, in the area of Suspension
Rate the school maintained at the medium level (2.5%).

2. A data analysis of the Status and Change Report for Suspension Rate indicate the following student groups
decreased in the are of suspension rate: Foster Youth- 9% (declining 0.4%) and Hispanic- .8% (declining - 0.3%).

3. A data analysis of the Status and Change Report for Suspension Rate indicate the following student group increased
in the area of suspension rate: AA 2.8% (+10.1%); SWD +3% (+7.2%). The increased suspension rate was due to
many physically aggressive students who were in trauma
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
Mathematics

Goal 1
All teachers will demonstrate application of:

1.
2.

The three shifts in Mathematics and the eight Standards for Mathematical Practice (SMPs) as
evidenced by their classroom instructional practice.
The TK - 12 progressions of standards as evidenced by on grade level standards instruction with
appropriate scaffolding in order to ensure access to grade level expectations.

All students will:

3.

Demonstrate growth toward proficiency in grade level mathematics by accessing and applying the
rigorous state standards in CSS as measured by multiple measures including state and local
assessments.

SCHOOLS MAY ADD ADDITIONAL GOALS that support and align to the District/School Goals.
Barrel Springs will increase the number of students who can apply the mathematical standards at grade level by 1% over
the base year as measured by multiple measures including locally developed assessments (LPM).

LEA/LCAP Goal
The District will increase the percentage of students who met standard or above by 3% from the base year (15-16) as
measured by multiple measures including state and local assessments.

Identified Need
In reviewing Barrel Springs' Math CAASPP data from 2018 to 2019 (as no state testing was done in
2020 or 2021 due to COVID-19/ school closure), overall, all students increased by 7.2 points.
Students in special education increased by 6.9 points. English Learners maintained 0.4 points.
Based on this data, the interventions we implemented supported all learners in math. Barrel Springs’
Math data shows we have maintained and shown some improvement. We need to continue utilizing
our learning support teacher and instructional assistants to provide resources to supplement the
current curriculum. During classroom instruction, teachers need to pull students into small groups for
math intervention. We also need to continue our intervention support in reading and reading
comprehension to assist students in reading word problems.
After analyzing the school data (Math STAR 360, LPM, ZEARN, and CFA's) the site leadership team
and school site council discussed the effects of distance learning on our students' math skills. The
Leadership Team decided to implement intervention groups for the 21/22 school year, which will
focus on basic math skills. At the beginning of the school year, teachers administered diagnostic
tests to determine students' strengths and weaknesses. Teachers set up three week instructional
cycles. After each cycle teachers will administer their grade level CFAs and will bring the results to
the site leadership team meetings. The goal for the 21/22 school year is to increase math proficiency
by 2% as measured by district LPMs, ZEARN, Math STAR 360, and grade levels CFAs.

Annual Measurable Outcomes
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

CAASPP

15-16 Math CAASPP 32% +
4%

36%

LPM

15-16 Math LPM 71% + 4%

75%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperfoming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
Strategy/Activity
Professional Learning Communities
 Grade Level and Departmental
 Vertical & Horizontal Articulation
 Instructional Leadership Team
 Response to Intervention (RTI) Team
 Release Time to observe other teachers
 Walkthroughs
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

387.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
1000-1999: Certificated Personnel Salaries
Substitute Coverage for release time, Lesson
Study, required PSD training, RTI, walkthroughs

3379.00

Title I Part A: Professional Development (10%
minimum)
1000-1999: Certificated Personnel Salaries
School Leadership Team (SLT) stipends for 8
teachers will regularly meet for site meetings
each month and district level cohort meetings
three times this school year, to discuss, plan
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and create the School Implementation Plan
(SIP) which provides a focus on student
achievement and data analysis which drives
instruction.
2000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
Substitute coverage for release time or extra
duties for teachers to attend PD training.

1000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
Teachers will attend 4 RTI meetings (sub
coverage) during the school year to identify and
support students in the area of mathematics.

2667.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
5800: Professional/Consulting Services And
Operating Expenditures
Professional Learning through the coaching of
Jimmy Casas and his team. They will focus on
school improvement by first creating positive
relationships which in results in our teachers to
achieve academic rigor for our students in the
area of mathematics.

210.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
Supplemental PD supplies: (PD books, binders,
pens, dividers, sheet protectors, chart paper,
highlighters, markers, and journals).

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperfoming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
Strategy/Activity
District/Site Professional Development
 Aligned with district initiatives
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
Supplemental PD supplies: (binders, pens,
dividers, sheet protectors, chart paper,
highlighters, markers, and journals).

Professional Learning book(s) promotes
capacity building for all educators. Capacity
building ensures a focus on research-based and
effective instructional strategies that increase
student achievement for all students in the area
of mathematics.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperfoming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
Strategy/Activity
Personnel to support academic need
Learning Support Teacher (LST)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
12,660

School Plan for Student Achievement (SPSA)

Source(s)
Title I Part A: Schoolwide Program 3010 (Total
Allocation)
1000-1999: Certificated Personnel Salaries
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LST will provide support in math for direct
services, teacher support as well as
professional development.
200.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
Supplemental Instructional materials for
instructional aides and LST to support with small
group instruction

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
TK-8 Instructional Focus
Instructional Focus:
 Great first time teaching
 Grade Level Common Core Standards
 Active Student Engagement at all levels including Accountable Talk & collaborative groups
 Evidence of 21st Century Skills or the 6 Cs tied to real world problems
 Visible Evidence of Student Learning (VESL)
 Depth of Knowledge
 Scaffold & Model
 Data analysis of student outcomes
 Reteach, interventions and clinic/academies
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
3333.00

School Plan for Student Achievement (SPSA)

Source(s)
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
Supplemental instructional materials will be
provided to meet the instructional needs of the
classroom to improve student achievement.
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Math material such as board games, centers
materials will be purchased for instructional
purposes to actively engage students in the
required subject.
1500.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
Coding & Robotic materials will be purchased to
provide opportunities for students to hands-on,
problem solve, and testing equipment.

1667.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
AVID materials will be purchased for students in
grades 3rd-5th (planners and binders).

1026.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
5000-5999: Services And Other Operating
Expenditures
AVID membership fee.

255.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
1000-1999: Certificated Personnel Salaries
AVID Teacher lead

2000.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
Supplemental instructional materials will be
provided to meet the instructional needs of the
classroom to improve student achievement.
Math material such as board games, centers
materials will be purchased for instructional
purposes to actively engage students in the
required subject.

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperforming students groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
Strategy/Activity
School Plan for Student Achievement (SPSA)
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Extended day (tutoring), and instructional assistant
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
9289.00

Source(s)
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
2000-2999: Classified Personnel Salaries
Instructional assistants will support undeserved
and underperforming students in math for
grades K-5.
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
Supplemental instructional materials will be
provided to support underperforming students
requiring 6- 8 week interventions and extended
day learning each semester.

1898.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
1000-1999: Certificated Personnel Salaries
Extended Day Learning Opportunities (extra
duty hours) for underperforming students below
grade level.

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperforming students groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
Non- Capitalized Equipment/Technology: Software/ Computers/ Bright Links & /or Smart
Boards/Google Chrome notebooks/ iPads/ELMOs/projectors/bulbs, projector carts, MOBIs and
Student Responders will be purchased to assist in the delivery of differentiated instruction.
Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
Title I Part A: Schoolwide Program 3010 (Total
Allocation)
5000-5999: Services And Other Operating
Expenditures
Tech software, Tech. supplies such as
headphones, usb drive, iPad repair, chrome
book repair, and promethean repair, projector
cart. 30

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

.

Annual Review
SPSA Year Reviewed: 2020-21
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Overall the strategies/activities were fully implemented, with modifications due to the change to
distance learning. Due to school closures in the spring of 2020, state assessment data was not
available to evaluate student achievement improvement. The overall goal was not met due to the
school closure and subsequent shift to Distance Learning during the 4th quarter of the 2019-20
school year.
During the first, second, and third quarters, teachers collaborated to ensure that instructional
strategies were being met by focusing onpattern recognition and problem-solving approaches
during math time. 1st-5th grade teachers taught a small group of students who were performing
below grade level an extra 40 minutes after school tutoring. During the fourth quarter, teachers
School Plan for Student Achievement (SPSA)
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worked to provide the necessary instruction to all students, however, it was difficult due to distant
learning,
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Due to the pandemic, we lost approximately a trimester of direct instruction. Our teachers entered
in to the Distance Learning phase and made every effort to connect and provide instruction to all
students.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
There won't be changes made to the metrics due to COVID-19 and the fact students didn't take
CAASPP assessments. We will also be changing the budget amount for technology as we will be
doing a large technology upgrade this year. We will also be implementing a Maker space room to
promote STEAM for our TK-5th grade students. The maker space is part of the needs analysis as
we are integrating technology, science, math, and engineering into our school programs (during
school time and after school enrichment programs). With the new Amplify program, the maker
space will benefit all subgroups of students with hands-on experience. The room will also allow our
students and teachers to use resources such as robotics, Amplify instructional materials, coding,
and Legos to conduct appropriate experiments in a safe environment. The marker space room will
impacting student learning, including developing problem-solving and critical-thinking and the love
of science, technology, engineering, and mathematics (STEM).
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
English Language Arts

Goal 2
All teachers will demonstrate application of:
•
The three shifts in English Language Arts/Content Literacy as evidenced by their classroom
instructional practice.
•
The TK - 12 progressions of standards as evidenced by grade level standards instruction with
appropriate scaffolding in order to ensure access to grade level expectations.
•
The foundational skills for reading by 3rd grade
All students will:
•
Demonstrate growth toward proficiency in grade level reading and writing by accessing and
applying the rigorous state standards as measured multiple measures including state and local
assessments.
•
Read by 3rd grade
SCHOOLS MAY ADD ADDITIONAL GOALS that support and align to the District/School Goals.
Barrel Springs will:
 Demonstrate growth toward proficiency in grade-level reading and writing by accessing and
applying the rigorous state standards as measured by multiple measures including locally
developed assessments (LPM).
 Read by 3rd grade
 Increase by 2% from the base year, the number of students who meet and exceed the
grade-level standards.
 All students continually grow towards meeting or exceeding the standards in ELA as
measured by multiple measures including locally developed assessments
(LPM/benchmark).

LEA/LCAP Goal
The District will increase the percentage of students who met standard or above by 3% from the base year (15-16) as
measured by multiple measures including state and local assessments.

Identified Need
The COVID-19 pandemic that affected the world, the country and the state of California led to a
decision to close all Palmdale Elementary schools on March 13, 2020. This decision included a plan
to shift all students in Barrel Springs Elementary to distance learning for what would end up being
the remainder of the 2019-2020 school year and the start of the 2020-2021 school year.
In reviewing Barrel Springs' ELA CAASPP data from 2018-2019 (as no testing was done in 2020
due to COVID-19/ school closure), overall, all students increased by 4.5 points. Students in special
education increased by 11.3 points. English Learners declined by 4.7 points. Based on this data, the
intervention we had in the school to support all learners in ELA has helped, especially with our
School Plan for Student Achievement (SPSA)
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special education students. Barrel Springs’ ELA data shows we have shown a small increase in
improvement but we have declined point with our English learners. We need to continue utilizing our
learning support teacher and instructional assistances to provide resources to supplement the
current curriculum. During distant learning, teachers need to pull students into small groups for
reading, phonic, and writing intervention within the classroom. We also need to continue our
intervention support in fluency and phonemic awareness to assist students in reading and reading
comprehension.
After analyzing the school data (STAR 360, LPM, Benchmark assessments, Mastery Guides, and
Haggerty, and CFA's) the site leadership meetings and school site council meetings discuss how
distance learning has affected our students' reading comprehension, fluency, and foundation skills.
We also noticed that students need more structure time in writing skills. As a team, we discussed for
the 21/22 school year, we would like to have small group intervention groups which will focus on
foundation skills, reading comprehension with an emphasis on close reading and writing. At the
beginning of the school year, teachers will administer diagnostic tests (95% assessments) to see
students' strengths and weaknesses. Teachers will then set up three-week cycle small groups which
will focus on specific foundation skills, reading comprehension, and writing per each grade level.
Before and after the 3 weeks cycles teachers will administer their grade level CFAs and will bring the
results to the site leadership team meetings. The goal for the 21/22 school year is to increase 5% of
language arts proficiency measured by district LPM, ZEARN, Math STAR 360, and grade levels
CFAs.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

CAASPP

341% + 4%

45%

LPM

59% + 5%

64%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperforming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
Professional Learning Communities
 Grade Level and Departmental
 Vertical & Horizontal Articulation
School Plan for Student Achievement (SPSA)

Page 55 of 109

Barrel Springs Elementary



Instructional Leadership Team, MTSS Team

common formative assessments and teacher observations.
Writing- district post-assessments in formative, argumentative/opinion and narrative, and Illuminate
writing prompts for evidence-based claims about a complex text.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

387.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
1000-1999: Certificated Personnel Salaries
Substitute Coverage for release time, Lesson
Study, required PSD training, RTI
,walkthroughs,

3379.00

Title I Part A: Professional Development (10%
minimum)
1000-1999: Certificated Personnel Salaries
School Leadership Team (SLT) stipends for 8
teachers will regularly meet for site meetings
each month and district level cohort meetings
(4x a school year) to discuss, plan and create
the School Implementation Plan (SIP) which
provides a focus on student achievement and
data analysis which drives instruction.

2000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
Substitute coverage for release time or extra
duties for teachers to attend PD training.

1000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
Teachers will attend 4 RTI meetings (sub
coverage) during the school year to identify and
support students in the area of mathematics.

2667.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
5800: Professional/Consulting Services And
Operating Expenditures
Professional Learning through the coaching of
Capturing Kids Hearts and the CKH Recharge.
They will focus on building student relationships
by first creating positive relationships which in
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results in student behavior discipline to reduce
and achieve academic rigor for our students in
the classroom for all students.
210.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
Supplemental PD supplies: (PD books, binders,
pens, dividers, sheet protectors, chart paper,
highlighters, markers, and journals).

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperfoming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
Site Professional Development
 Aligned with district initiatives and site needs assessment
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
PLC Supplies & Professional Learning Book(s)
promotes capacity building for all educators.
Capacity building ensures a focus on researchbased and effective strategies that increase
student achievement for all students in the
areas of reading.
Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
PLC Supplies & Professional Learning Book(s)
promotes capacity building for all educators.
This also includes pens, journals, sticky notes,
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char paper. Capacity building ensures a focus
on research-based and effective strategies that
increase student achievement for all students in
the areas of reading.
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
5800: Professional/Consulting Services And
Operating Expenditures
Professional development training for teachers
in the area of ELA
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
PLC books and instructional books for teachers
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
Teachers (extra hours) will participate in RTi
meetings to support students who performing
below grade level
Title I Part A: Professional Development (10%
minimum)
4000-4999: Books And Supplies
PLC books and instructional books for teachers

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperforming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
Personnel to support academic need
Learning Support Teacher

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
School Plan for Student Achievement (SPSA)
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Amount(s)

Source(s)

12660.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
1000-1999: Certificated Personnel Salaries
LST will provide support in ELA for direct
services as well as assist with school site
professional development and data analysis..

200.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
Supplemental instructional materials for LST to
support students and teachers

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperforming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
TK-8 Instructional Reading Focus
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
Supplemental instructional books for students to
provide opportunities for students to read nonfictional text (w/math/science integration) and
will be provided for grades TK/K-5 to improve
reading comprehension.

2000.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
Supplemental instruction supplies for students
(focused on decodable, fluency, and reading
comprehension)
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1669.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
AVID materials will be purchased for students in
grades 3rd-5th (planners and binders).

343.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
K & 1st gr. Benchmark Decodable along with
other reading supplemental materials. Also, it
will include the program Heggarty which will
provide additional reading materials for students
to improve the acquisition of reading.

1026.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
1000-1999: Certificated Personnel Salaries
AVID membership fee.

255.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
1000-1999: Certificated Personnel Salaries
AVID lead
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
Supplemental materials for students in the area
of ELA
Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
Supplemental Instructional materials for
students

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperforming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
Classroom Observation
Regular classroom observations formal/ informal which focus:
School Plan for Student Achievement (SPSA)
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Great first time teaching
Grade Level Common Core Standards
Active Student Engagement at all levels including Accountable Talk & collaborative groups
Evidence of 21st Century Skills or the 6 Cs tied to real world problems
Visible Evidence of Student Learning (VESL)
Depth of Knowledge
Scaffold & Model
Data analysis of student outcomes
Reteach, interventions and clinic/academies

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
Subs for teachers to do classroom observations
include learning walks and release time.
Formal or informal observation will be
conducted on learning regularly to provide
teachers with constructive critical feedback
aimed at improving student achievement,
classroom management, and instructional
techniques.

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperforming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
Response to Intervention/Clinic
Reading By 3rd grade initiative reading goal will lead the school in the practice of Identify, screen,
provide ongoing assessments and select research-based reading interventions for struggling
readers or readers with deficiencies. Using the Cycle of Inquiry model which is tied to the SPSA
and School Implementation Plan, includes:
School Plan for Student Achievement (SPSA)
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Leveled reading groups built into the reading block which prioritizes struggling readers to
meet daily with teacher
Daily reading interventions provided by instructional aids
Daily rotation of access to Footsteps 2 Brilliance &/or Imagine Learning reading computer
programs
Bi-weekly Grade Level Team collaborations to analyze student data and outcomes, set
student growth targets and create Individual Academic Plans in the area of reading.
Bi-weekly site professional development focused on reading and mathematics
Monthly Cycle of Inquiry in the area of writing using RACEE model

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1900.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
1000-1999: Certificated Personnel Salaries
Extended learning day opportunities for
certificated teachers (extra hours) who provide
interventions for students in grades 1st-5th
grade.

9289.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
2000-2999: Classified Personnel Salaries
Instructional assistants will support Tk-5th
students in ELA (small reading groups,
intervention)
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
2000-2999: Classified Personnel Salaries
Project clerk will support support teachers
during the extend learning day opportunities
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
Extended learning day opportunities for
certificated teachers (extra hours) who provide
interventions for students in grades 1st-5th
grade.
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
Extended learning day opportunities
supplemental materials for teachers and
students

School Plan for Student Achievement (SPSA)
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Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
Extended learning opportunity supplemental
materials for teachers and students

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperforming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
Conferences /Training
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
5000-5999: Services And Other Operating
Expenditures
CAASA, CABE, Thinking Maps, ACSA, Solution
Tree, &/or AVID Training for teachers and/or
administrators.

0

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
5000-5999: Services And Other Operating
Expenditures
Teachers will attend conference, which will
focus on quality teaching in literature, inclusion,
research based strategy, leadership, and
advocacy.

500.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
It would include teachers to participate in
attending conference during school hours (PLC

School Plan for Student Achievement (SPSA)
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planning for teachers, walkthrough, vertical
articulation, and Rti)

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperforming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
Instructional Materials & Supplies
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
Supplemental materials for the library

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperforming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
Non- Capitalized Equipment/Technology: Software/ Computers/ Bright Links & /or Smart
Boards/Google Chrome notebooks/ iPads/printers, ink, will be purchased to assist in the delivery of
differentiated instruction.
Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
5000-5999: Services And Other Operating
Expenditures
Supplemental Scholastic News, Starfall,
Flocabulary provides opportunities for Tk-5th
grade students to increase their academic
vocabulary, fluency, and reading
comprehension.

1500.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
5000-5999: Services And Other Operating
Expenditures
Supplemental technology software will provide
teachers and students the support and
assistance in the area of ELA (i.e., coding,
Spell-city, and quizlet).
Title I Part A: Schoolwide Program 3010 (Total
Allocation)
5000-5999: Services And Other Operating
Expenditures
Technology Repairs (laptops, Chromebooks,
iPads, and headphones)
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
5000-5999: Services And Other Operating
Expenditures
Technology Repairs (laptop, computers,
Chromebooks, iPads, Promethean Boards,
printers, & etc.)
Title I Part A: Schoolwide Program 3010 (Total
Allocation)
5000-5999: Services And Other Operating
Expenditures
Computer/laptop headphones for equipment to
be used during required SBAC and LPM
assessments.

Annual Review
SPSA Year Reviewed: 2020-21

School Plan for Student Achievement (SPSA)
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Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
The funds allocated for AVID implementation served their purpose. We saw an increase in the
number of teachers implementing AVID strategies in their classrooms. We saw major growth with
the students that benefited from pull out support time with our learning support teacher and
instructional assistances. Additionally, with the implementation of academies, we were able to
provide consistency in our classrooms.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
Due to the pandemic, we lost approximately a trimester of direct instruction. Our teachers entered
in to the Distance Learning phase and made every effort to connect and provide instruction to all
students.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We will continue with the same goals in terms of supporting our students in meeting their academic
goals and increasing the number / percent of students achieving at or above proficiency. Due to the
pandemic, we will also focus on implementing and achieving this goal virtually through our Distance
Learning model.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
English Language Development

Goal 3
All teachers will:
1.
Implement the instructional shifts required by the 2012 ELD Standards
2.
Implement Integrated English Language Development throughout the school day across all content areas.
3.
Provide instructional scaffolding and differentiation for English Learners in their classroom to enable them to
access core content.
4.
Hold the same high expectations for academic achievement that they do for all students.
5.
Participate in professional learning opportunities to increase their knowledge and expertise delivering effective
instruction to English Learners in order to increase their English proficiency and academic achievement.
All EL students will:
1.
Demonstrate growth toward English language proficiency as measured by the English Language Proficiency
Assessment of California (ELPAC).
2.
Demonstrate growth toward meeting standards as measure by the Smarter Balanced Assessment (SBA) in both
English Language Arts and Mathematics.
SCHOOLS SHOULD ADD ADDITIONAL GOALS THAT SUPPORT AND ALIGN TO DISTRICT GOALS:
1.
Example: Increase the school’s reclassification rate, decrease the percentage of students identified as at risk of
becoming a Long Term English Learner and those students identified already identified as being a Long Term
English Learner.
Barrel Springs will:
Demonstrate growth toward English language proficiency as measured by the English Language Proficiency
Assessment of California (ELPAC).
Demonstrate growth toward meeting standards as measured by the Smarter Balanced Assessment (SBA) in both
English Language Arts and Mathematics.
Demonstrate growth towards meeting the reclassification criteria (ELPAC, LPM, and ELA grades).
Barrel Springs will increase:
The percentage of English Learners making annual progress in learning English will become proficient in English as
indicated on the results of the 2017 ELPAC assessment.
The percentage of English Learners attaining English proficiency who have attained English proficiency less than 5
years will increase by 3% and students who have attained English proficiency 5 years or more will also increase as
evidence by the results of the 2017 ELPAC assessment.
The percentage of English Learners attaining academic proficiency in English Language Arts will increase by 5% as
evidence on the CAASPP 2017 results.

LEA/LCAP Goal
The District will increase the percentage of English Learners who reclassify as Fluent English Proficient by 1% per year
from the new base year of 2017-2018 with the goal of reaching a 20% reclassification rate per year.
The District will increase the percentage of English Learners making annual progress on the ELPAC by 1% with the
base year being determined from the 2017-2018ELPAC administration.
The District will decrease the percentage of Long Term English Learners by 2% per year.

School Plan for Student Achievement (SPSA)
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Identified Need
English learners are a significant subgroup of learners at Barrel Springs. Data shows that students
who reclassify outperform their English-only classmates. This shows a need to make sure we
reclassify as many students as possible on a yearly basis to help with overall CAASPP performance
and to avoid having long-term ELs. Currently, our ELs are underperforming their EO classmates. We
want to support ELs to help them reach grade-level proficiency.
After analyzing the school data (STAR 360, LPM, Benchmark assessments, Mastery Guides, and
Haggerty, and CFA's) the site leadership meetings and school site council meetings discuss how
distance learning has affected our EL students' reading comprehension, fluency, and foundation
skills. We also noticed that students need more structure time in writing skills. As a team, we
discussed for the 21/22 school year, we would like to have small group intervention groups which
will focus on foundation skills, reading comprehension with an emphasis on close reading and
writing. At the beginning of the school year, teachers will administer diagnostic tests (95%
assessments) to see students' strengths and weaknesses. Teachers will then set up three-week
cycle small groups which will focus on specific foundation skills, reading comprehension, and writing
per each grade level. Before and after the 3 weeks cycles teachers will administer their grade level
CFAs and will bring the results to the site leadership team meetings. The goal for the 21/22 school
year is to increase 5% of language arts proficiency measured by district LPM, ZEARN, Math STAR
360, and grade levels CFAs.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

CAASPP

CAASPP 15/16- 8% + 4%

12%

LPM

LPM 18/19 -27% + 1

28%

RFEP

RFEP 18/19 11% + 1%

12%

ELPAC

ELPAC 18/19 16% + 1%

17%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
•English Learners
Strategy/Activity
Professional Learning Communities
 Grade Level and Departmental
 Vertical & Horizontal Articulation
 Instructional Leadership Team, MTSS Team, EL Coaches, LSTs and Instructional Rounds
Team

School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

387.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
1000-1999: Certificated Personnel Salaries
Substitute coverage for teachers to participate in
lesson studies, learning walks, and RTi
meetings.

3378.00

Title I Part A: Professional Development (10%
minimum)
1000-1999: Certificated Personnel Salaries
School Leadership Team (SLT) stipends for 8
teachers will regularly meet for site meetings
each month and district level cohort meetings
(4x a school year) to discuss, plan and create
the School Implementation Plan (SIP) which
provides a focus on student achievement and
data analysis which drives instruction.

2000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
Extra hours for EL lead to attend district
meetings, reclassification, and EL report cards,
and parent meetings

2000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
Substitute coverage for release time or extra
duties for teachers to attend PD training.

2666.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
5800: Professional/Consulting Services And
Operating Expenditures
Professional Learning through the coaching of
Jimmy Casas and his team. They will focus on
school improvement by first creating positive
relationships which in results in our teachers to
achieve academic rigor for our students in the
area of English Learners.

1000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries

School Plan for Student Achievement (SPSA)
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Teachers will attend 4 RTI meetings (sub
coverage) during the school year to identify and
support students in the area of mathematics.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners
Strategy/Activity
Site Professional Development
 Aligned with district initiatives
Provided opportunities for the following PLC:
 Cycle of Inquiry tied to writing and the RACEE model and the School Implementation Plan
 Implement CSS-aligned ELD thematic units
 Research and share best practice
 Collect and examine student writing through lens of CSS-aligned rubrics
 Analyze assessment data
 Refine instructional strategies based on learning outcomes
 Examine and define problems of practice
 Plan, implement and evaluate interventions based on student need
 Develop a deep awareness and understanding of the new ELD standards
 Lesson Studies and Learning walks
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3333.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
EL reading selection for book study that
addresses the acquisition & comprehension of
reading.

1,899.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
2000-2999: Classified Personnel Salaries
Extended day tutoring which provided targeted
intervention and SDAIE strategies

5691.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
Extended day tutoring which provided targeted
intervention and SDAIE strategies. The
extended day tutoring will also provide
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opportunities for students to practice the ELPAC
test.
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
EL supplies for teachers
Title I Part A: Professional Development (10%
minimum)
4000-4999: Books And Supplies
PD books for teachers on EL scaffolding and EL
strategies
4,000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
ELPAC subs (To assist in administering ELPAC
to our TK-5th grade students)

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners
Strategy/Activity
Personnel to support academic need
Learning Support Teacher (LST)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
12660.00

School Plan for Student Achievement (SPSA)

Source(s)
Title I Part A: Schoolwide Program 3010 (Total
Allocation)
1000-1999: Certificated Personnel Salaries
LST provided support to English Learners in the
acquisition of reading.
 Provide interventions and instructional
support to EL students at the ELPAC
midpoint level 3 or Intervention and
Urgent levels (based on STAR 360
data) during either small group
instruction or 1-on-1)
 Support teachers w/ the organization of:
 El monitoring forms
 ELD Report /Alternative Report Cards
 Reclassified Students
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Assist with the Reclassification
Ceremony

9289.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
2000-2999: Classified Personnel Salaries
Instructional Assistant
 In small group instruction, IAs push in
to the classroom Mastery Guide
materials & administered the STAR
360 to determine whether the student
is making growth and is "On Track" to
reading.

410.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
Supplemental instruction supplies for LST and
Instructional assistants

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners
Strategy/Activity
Classroom Observation
Regular classroom observations formal/ informal which focus:
 Great first time teaching
 Grade Level Common Core Standards
 Active Student Engagement at all levels including Accountable Talk & collaborative groups
 Evidence of 21st Century Skills or the 6 Cs tied to real world problems
 Visible Evidence of Student Learning (VESL)
 Depth of Knowledge
 Scaffold & Model
 Data analysis of student outcomes
 Reteach, interventions and clinic/academies
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Formal or informal observation will be
conducted of learning on a regular basis to
School Plan for Student Achievement (SPSA)
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provide teachers with constructive critical
feedback aimed at improving student
achievement, classroom management, and
instructional techniques.
Classroom observations include learning walks
and release time.

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners
Strategy/Activity
Conferences /Training
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Attend PSD Mini CABE 2019 Conference for
parents, teachers &/or principal.

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners
Strategy/Activity
Instructional materials & supplies will be provided for English Learners.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
2000.00

School Plan for Student Achievement (SPSA)

Source(s)
Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
Supplemental instructional materials will be
provided to meet the instructional needs of the
classroom.
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255.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
1000-1999: Certificated Personnel Salaries
AVID Lead teacher

1026.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
5000-5999: Services And Other Operating
Expenditures
AVID membership and materials will be
purchased for students in grades 3rd-5th
(planners and binders).

1,667.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)
4000-4999: Books And Supplies
AVID school supplies for students

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students
Strategy/Activity
Involvement of staff, parents and community: (including interpretation of student assessment
results to parents)
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

School Messenger License- online
communication program to keep inform parents.

Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners
Strategy/Activity
Non- Capitalized Equipment/Technology: Software/ Computers/ BrightLinks, Chromebooks,
iPads/ELMOs/projectors/bulbs, printers, ink, MOBIs and Student Responders will be purchased to
assist in the delivery of differentiated instruction of SIOP and SDAIE strategies and give
underperforming students an opportunity to present their work to the class in both whole and small
group settings for intervention and reteaching time.support differentiated instruction for
underperforming students.
School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

3,000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
5000-5999: Services And Other Operating
Expenditures
Supplemental Scholastic News, Starfall,
Flocabulary provides opportunities for Tk-5th
grade students to increase their academic
vocabulary, fluency, and reading
comprehension.

1,500.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
MAKER space supplemental materials (Legos,
Robotics, Sphero, Arts, ipads, chormebooks) to
promote STEAM for EL students
Title I Part A: Schoolwide Program 3010 (Total
Allocation)
5000-5999: Services And Other Operating
Expenditures
Repairs for headphones, USB, Ipad, Chrome
books, and Promethean

Annual Review
SPSA Year Reviewed: 2020-21
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Overall effectiveness of the strategies/activities were found to be effective as we were seeing more
of our El students participating in our intervention, after-school tutoring and ELD time. We also had
staff participate in district training with our district El coaches who provided strategies and
interventions for designated and integrated ELD time.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
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Due to the COVID-19 school closures, teachers and staff were not able to continue with the
planned professional development and coaching for 2019-2020. Delivery of lessons was moved to
distance/online learning.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
The school will focus on strategies to improve CAASPP scores and ELPAC scores for our El
students. English Language Learner students will need more individualized student intervention
when meeting with their teacher during distant learning.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
Provide Equity Learning Opportunities for All Student Groups

Goal 4
All Schools will: (increase/ decrease from base year (15-16)
•
Percentage of students attending 180 days of school by 2%
•
Percentage of students missing 18 days or more each school year (Chronic Absenteeism) by 2%
•
Percentage of district-wide suspension by 2%
•
Percentage of suspensions related to K-code violations by 2%
•
Percentage of suspension for African American males by 2%
•
Percentage of student positive engagement and school connectedness by 2% (measured by 5th and 7th grade
data from California Healthy Kids Survey (CHKS)
•
Percentage of student perception of safety at school by 2% (measured by CHKS 5th and 7th grade).
•
Percentage of students socio-emotional learning and strength of body, mind and character by 2% (measured by
CHKS 5th and 7th grade)
•
Maintain district-wide expulsion rate
SCHOOLS MAY ADD ADDITIONAL GOALS that support this.
Provide training, materials, professional development, and support to students, families, and staff to foster a safe,
positive, enriching, and culturally responsive educational environment. Create and maintain a welcoming environment for
all parents, families, and community members. Additionally, our goal is to ensure a safe and orderly school environment
by maintaining facilities and the appearance of the school site-building and grounds, as well as classroom appearance
and furniture to promote a positive and welcoming school environment.
Barrel Springs will (increase/decrease from the base year (15-16):
Percentage of students attending 180 days of school by 2%
Percentage of students missing 18 days or more each school year (Chronic Absenteeism) by 2%
Percentage of district-wide suspension by 2%
Percentage of suspension for African American males by 2%
Percentage of student positive engagement and school connectedness by 2% (measured by the number of student
referral sent to the front office)
Percentage of students socio-emotional learning and strength of body, mind, and character by 2% (measured by CHKS
informal assessment)

LEA/LCAP Goal
The District will provide a Welcome, Safe and Healthy Learning Environment, focusing on all students not achieving due
to either academic or behavioral issues.

Identified Need
While our suspension rate is decreasing, we need to continue to provide support, programs, and
positions to ensure the social emotional success of all students. We have also noticed an increase
of chronic absenteeism in our foster youth, English learners, and special ed students, we need to
continue working in making the school a welcoming place for students to attend school every day.

Annual Measurable Outcomes

School Plan for Student Achievement (SPSA)
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Suspension

2018/2019 -26 unduplicated
students - 8 unduplicated
students

18 students

Attendance

2018/2019 ADA 650 students +
10 students

ADA 660 students

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperfoming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
Response To Interventions, AAPAC Leader, GATE Lead
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

8,874.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
After school enrichment programs for students
to participate

4,855.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
2000-2999: Classified Personnel Salaries
Student Interventionist (SI) will provide
intervention, support, and incentives to students
struggling in the area of behavior. The Student
Interventionist will work with students on a daily
basis who are on the Check-In/Out (CICO)
behavior intervention contract &/or students who
are in need of redirection. On a daily basis, the

School Plan for Student Achievement (SPSA)

Page 78 of 109

Barrel Springs Elementary

SI will set behavior goals, provide behavior
strategies for appropriate behavior that are tied
to incentives until improvement is consistently
achieved. Behavior interventions are provided
as a progressive discipline measure to reduce
referral to the office, school detention, and
suspension/expulsions. In addition, the SI will
provide academic intervention, incentives
school-wide for attendance and behavior.
3,000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
2000-2999: Classified Personnel Salaries
Supplemental materials for the after school
enrichment programs for students to participate.
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
Differentiated materials will be purchased for
student small group interventions in grades TK5 students.

1,530.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
AAPAC site lead to attend district meetings,
conduct meetings, and activities for parents and
students

1,000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
GATE site lead to attend district meeting and
parent meetings

1,200.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
Subs for GATE site lead when she is
administering the GATE test/Cyber Quest extra
hours for two teachers to assist students
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
GATE supplies, books and materials/Subs/

3,000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
GATE maker space instructional supplies
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
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4000-4999: Books And Supplies
On a daily basis, the SI will set behavior goals,
provide behavior strategies for appropriate
behavior that are tied to incentives until
improvement is consistently achieved. Behavior
interventions are provided as a progressive
discipline measure to reduce referral to the
office, school detention, and
suspension/expulsions. In addition, the SI will
provide academic intervention, incentives
school-wide to increase attendance and
decrease negative behavior.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperforming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
Reduce Suspensions/ Expulsions & Create a Safe School Environment
 Positive Best Behavior (PBIS) & Capturing Kids Hearts
 Student Intervention Specialist- will aid in reducing the number of suspension which has
proven to impede school performance of underperforming students.
 Mentors: African American Males
 Create a safe learning environment conducive to learning.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
3,000.00

School Plan for Student Achievement (SPSA)

Source(s)
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5000-5999: Services And Other Operating
Expenditures
Behavioral incentives will be provided to reward
students for making good choices, reaching
CICO & behavior contract goals.
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LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
Additional recess equipment (jump ropes, balls,
hula-hoops, tetherballs) to provide additional
support to help provide a safe environment as
we enter hybrid model that is conducive to
learning while meeting CDC requirements
Title I Part A: Schoolwide Program 3010 (Total
Allocation)
5700-5799: Transfers Of Direct Costs
Field trips (academic) for AVID
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
5700-5799: Transfers Of Direct Costs
Behavior assemblies (bully-free).
700.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
Safety signs & 3 Radios will be purchased to
help create and maintain a safe learning
environment that is conducive to learning.
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
Extra hours for Safety committee

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Student Involvement/ Incentives
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
Extra curricular activities used as incentives and
provide exposure to the arts are provided for
students in grades K - 5th grades as an
incentive an to improve student achievement.
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LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
Prizes are awarded to students for good
attendance and behavior every month at BEST
behavior assembly and weekly for Bulldog
drawing on Friday
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
5000-5999: Services And Other Operating
Expenditures
Field trips to planetarium and other locations

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperforming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
Foster Youth
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

500.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
Materials will be provided for FY to support
students belong and adapt to the school culture.

500.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
5000-5999: Services And Other Operating
Expenditures
Foster youth spirit wear

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
School Plan for Student Achievement (SPSA)
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African American
English Learners
Foster Youth
Hispanic
Socioeconomically Disadvantaged
Students with Disabilities
White

Strategy/Activity
Noon Duty Supervisor
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
21,820.00

Source(s)
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
5000-5999: Services And Other Operating
Expenditures
2 additional Noon Duty Supervisor
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
CKH process champion team to promote
EXCEL model and building a positive culture

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
Student Leadership (Student Ambassador Scholars & Innovators- SASI)
Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
Monies will be spent to provide each SASI with
the following: school spirit wear T-shirts, school
vest and a badge; one academic field trip to
either UCLA or LA Science Fair Museum (2
buses).

1,898.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
ASB Stipend for certificated teacher to provide
leadership opportunities for targeted students

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Underperforming students in all student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity
Non- Capitalized Equipment/Technology: Software/ Computers/ Bright Links & /or Smart
Boards/Google Chrome notebooks/ iPads/ projectors/bulbs, printers, ink, and Student Responders
will be purchased to assist in the delivery of differentiated instruction.
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

Annual Review
SPSA Year Reviewed: 2020-21
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Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Noon Supervisor: the hours were increased and allocated funds to support our PBIS program. The
overall suspension rate decreased from last year but we need to work in addressing the social
emotional learning with our students, especially with our special ed students and foster students.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
The funds that were allocated for positions to support student behavior and their social emotional
success proved to be beneficial. Due to COVID-19, all field trips were cancelled once so it did not
allow many grade level to not participate. Also, students' perfect attendance and behavior assembly
were placed on hold once school closure was approved.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We will continue to fund additional hours for our noon duty supervisors and student interventionist
to support our students with distance learning. Additionally, we have partnered with UCLA to
include a social emotional learning specialist at the school site to provide student support inside
and outside of the classroom, especially during distance learning.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
Planned Improvement in Student Performance w/ Emphasis on Parent and Community Engagement

Goal 5
All schools will: (increase from base year (15-16)
1.
1.
2.
3.

Percentage of parent participation and engagement by 2% per year as measured by parent response on Title
Parent Survey
Parenting Partner Survey
California Healthy Kids Survey
Title I Parent Survey

1.
1.
2.
3.
4.

Percentage of home/school communication by 2% per year as measured by parents response on
Title I Parent Survey question, “effective home/school communication”
Parenting Partner Survey
California Healthy Kids Survey
Parent participation on Title I parent survey

1.

Number of parents academic initiatives training and parent classes offered at the site by 2 as measured by
enrollment in parent workshops at the school level

1.

Number of community partnership meetings at the site to 5.

2.

Increase # of foster youth and parent/caregiver engagement and training by 2.

SCHOOLS MAY ADD ADDITIONAL GOALS that support and align to the District/School Goals.
We will create and maintain a welcoming environment for all parents, families, and community members. Additionally,
our goal is to keep families and community members informed of school events and activities and share community
building and information through various platforms such as parent square, S'more, Class Dojo, Facebook, and various
technology resources.
Barrel Springs will increase:
By 2, the number of parents’ academic initiatives training and parent classes offered at the site.
The number of parents participating in parent workshops at the school level as measured by enrollment.
By 5, the number of community partnerships meetings at the site.
By 2, the number of foster youth parent/caregiver training classes offered at the site.

LEA/LCAP Goal
The District will engage and support Parent, Family and Community Partnerships

Identified Need
Parent Involvement has decreased over the past year due to a variety of factors, but parents are
starting to participate in school events, so now we have an active PTA. Furthermore, the ELAC has
not been well attended by parents and parental support is lacking as we had hoped for 2019/2020
and 2020/2021. In order for Barrel Springs students to be successful, we need to continue to focus
on building strong relationships with our parents and families.
School Plan for Student Achievement (SPSA)
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Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Title 1 Parent Survey

2018/2019 45 completed
parent survey

51 completed parent survey

CA Healthy Kids Parent Survey

2018/2019 13 completed
parent survey

19 completed parent survey

LCAP parent survey

2018/2019 37 completed
parent survey

43 complete parent survey

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All student groups:
 African American
 English Learners
 Foster Youth
 Hispanic
 Socioeconomically Disadvantaged
 Students with Disabilities
 White
Strategy/Activity



Parent Education
Raise awareness of parent involvement opportunities

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0
Program Community Liaison (PCL) provides
support to parents during Response to
Intervention (RtI) meeting, encourage and
recruit parents to attend meetings and referrals
for community services.
500.00

School Plan for Student Achievement (SPSA)

Title I Part A: Parental Involvement (1%
minimum)
Page 87 of 109

Barrel Springs Elementary

4000-4999: Books And Supplies
Supplies, furniture, and materials for parental
room so parents can attend ELAC, AAPAC,
SSC, and other parent workshops.
640.00

Title I Part A: Parental Involvement (1%
minimum)
2000-2999: Classified Personnel Salaries
Child care will be provided for all parent
meetings are held regularly to provide parents
with school/district information and support.

1657.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
Parents will participate in Latino Literacy
program to help build reading comprehension.
Books and supplemental materials will be
purchased for parents who attend Latino
Literacy parenting classes.
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
5000-5999: Services And Other Operating
Expenditures
Parents will participate in Parenting Partners
program to help build support and leadership
skills
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
3 Family Nights (Reading, Math and Art) to pay
8 teachers (2 hours of the event + 1 hour
planning time)
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
2000-2999: Classified Personnel Salaries
Classified support staff will work extra hours to
assist certificated teachers in order to provide
extended learning opportunities i.e. Read
Across, Math family night, Read Family night

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students.
Strategy/Activity
• Parent Advisory Committees (School and District)
Proposed Expenditures for this Strategy/Activity
School Plan for Student Achievement (SPSA)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)
Title I Part A: Parental Involvement (1%
minimum)
4000-4999: Books And Supplies
Supplies, refreshments for parent
meetings/committees.

308.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
2000-2999: Classified Personnel Salaries
Extra hours for PCL to support parent

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students.
Strategy/Activity




Parent Engagement and positive School Environment/Culture
Support parent access and communication
Barrel Springs' Parent Center

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0

Title I Part A: Parental Involvement (1%
minimum)
4000-4999: Books And Supplies
Supplies and materials for Family Fun nights
(literacy and mathematics).

1000.00

Title I Part A: Parental Involvement (1%
minimum)
5000-5999: Services And Other Operating
Expenditures
SMORE's newsletter will be sent out to parents
(grade level and administration) in a weekly or
monthly to provide parents informed of what is
happening in the school and reminders.
Title I Part A: Parental Involvement (1%
minimum)
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4000-4999: Books And Supplies
Parent Center was created for parents to
convene for parent meetings/committees and
provide a space for parent volunteers.

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
EL parents meetings
Strategy/Activity
Conferences
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)
2,000.00

Source(s)
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
4000-4999: Books And Supplies
Expenses/fees for parents, teachers, and/or
principal will attend CABE/ PSD Mini CABE,
CAASA, ACSA, CALSA conference.
LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
Subs for EL leader to attend/facilitate ELAC
meetings

2,000.00

LCFF Supplemental/Concentration Site
Allocation for Targeted Students 9000
1000-1999: Certificated Personnel Salaries
Conference for parents, teachers, and
administration

Annual Review
SPSA Year Reviewed: 2020-21
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

School Plan for Student Achievement (SPSA)
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We are committed to building strong partnerships with our families and community members to
provide support to all of our students. Last year, we have planned certain Parent Night events and
always find the attendance to be less than what we expect. We need to look at the type of events
and see if that's what parents really want. We
want to increase response to parent surveys from the response level last year.
Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
We want to increase all types of parent participation. We want more parents directly involved in
classrooms, so we need to recruit and train parents on how to support our teachers. We want
involvement in a general sense, too. So, we need events that parents will find interesting and be
willing to attend.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We will need to find a speaker or a presentation that appeals to parents. The cost may be more
than the amount allocated to parent engagement. Funds were allocated last year to support family
engagement / involvement and those amounts and funding sources are reflected in this goal.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
LEA/LCAP Goal

Goal 6

Identified Need

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

startcollapse
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.
startcollapse

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Strategy/Activity
Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$73,190

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$209,599

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.
startcollapse
State or Local Programs

Allocation ($)
$0.00

LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000

$136,409.00

Title I Part A: Parental Involvement (1% minimum)

$2,140.00

Title I Part A: Professional Development (10% minimum)

$10,136.00

Title I Part A: Schoolwide Program 3010 (Total Allocation)

$60,914.00

Subtotal of state or local funds included for this school: $209,599.00
Total of federal, state, and/or local funds for this school: $209,599

School Plan for Student Achievement (SPSA)
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Budgeted Funds and Expenditures in this Plan
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source
startcollapse
Funding Source

Amount

Balance

LCFF Supplemental/Concentration Site Allocation for
Targeted Students 9000

136,409.00

0.00

Title I Part A: Schoolwide Program 3010 (Total Allocation)

60,914.00

0.00

Title I Part A: Parental Involvement (1% minimum)

2,140.00

0.00

Title I Part A: Professional Development (10% minimum)

10,136.00

0.00

Expenditures by Funding Source
startcollapse
Funding Source

Amount
0.00

LCFF Supplemental/Concentration Site Allocation for
Targeted Students 9000

136,409.00

Title I Part A: Parental Involvement (1% minimum)

2,140.00

Title I Part A: Professional Development (10%
minimum)

10,136.00

Title I Part A: Schoolwide Program 3010 (Total
Allocation)

60,914.00

Expenditures by Budget Reference
startcollapse
Budget Reference

Amount
0.00

1000-1999: Certificated Personnel Salaries

92,559.00

2000-2999: Classified Personnel Salaries

38,569.00

4000-4999: Books And Supplies

33,599.00

5000-5999: Services And Other Operating
Expenditures

36,872.00

5800: Professional/Consulting Services And Operating
Expenditures

8,000.00

Expenditures by Budget Reference and Funding Source
startcollapse
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Budget Reference

Funding Source

Amount
0.00

1000-1999: Certificated Personnel
Salaries

LCFF Supplemental/Concentration
Site Allocation for Targeted Students
9000

37,693.00

2000-2999: Classified Personnel
Salaries

LCFF Supplemental/Concentration
Site Allocation for Targeted Students
9000

36,030.00

4000-4999: Books And Supplies

LCFF Supplemental/Concentration
Site Allocation for Targeted Students
9000

20,866.00

5000-5999: Services And Other
Operating Expenditures

LCFF Supplemental/Concentration
Site Allocation for Targeted Students
9000

33,820.00

5800: Professional/Consulting
Services And Operating Expenditures

LCFF Supplemental/Concentration
Site Allocation for Targeted Students
9000

8,000.00

2000-2999: Classified Personnel
Salaries

Title I Part A: Parental Involvement
(1% minimum)

640.00

4000-4999: Books And Supplies

Title I Part A: Parental Involvement
(1% minimum)

500.00

5000-5999: Services And Other
Operating Expenditures

Title I Part A: Parental Involvement
(1% minimum)

1,000.00

1000-1999: Certificated Personnel
Salaries

Title I Part A: Professional
Development (10% minimum)

10,136.00

1000-1999: Certificated Personnel
Salaries

Title I Part A: Schoolwide Program
3010 (Total Allocation)

44,730.00

2000-2999: Classified Personnel
Salaries

Title I Part A: Schoolwide Program
3010 (Total Allocation)

1,899.00

4000-4999: Books And Supplies

Title I Part A: Schoolwide Program
3010 (Total Allocation)

12,233.00

5000-5999: Services And Other
Operating Expenditures

Title I Part A: Schoolwide Program
3010 (Total Allocation)

2,052.00

Expenditures by Goal
startcollapse
Goal Number

Total Expenditures

Goal 1

43,471.00

Goal 2

47,985.00

Goal 3

58,161.00

Goal 4

51,877.00

Goal 5

8,105.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:
1 School Principal
3 Classroom Teachers
1 Other School Staff
5 Parent or Community Members

startcollapse
Name of Members

Role

Yesenia Diaz

XPrincipal

Kelly Oddo

XClassroom Teacher

Laura Pfundstein

XClassroom Teacher

Alice Ward

XClassroom Teacher

Susan Flores

XOther School Staff

Gloria Gonzalez

XParent or Community Member

Melodie West

XParent or Community Member

Latrell Kizzee

XParent or Community Member

Zigrid Ramirez

XParent or Community Member

Bobbie Martin

XParent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature

Committee or Advisory Group Name
X English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on 5/19/21.
Attested:
Principal, Rena Thorogood on 5/19/21

SSC Chairperson, Zigrid Ramirez on 5/19/21

School Plan for Student Achievement (SPSA)

Page 97 of 109

Barrel Springs Elementary

Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement
Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review
In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal
State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities
Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review
In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.

School Plan for Student Achievement (SPSA)

Page 101 of 109

Barrel Springs Elementary

Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary
In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary
A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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