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In the pages that follow, please describe the school’s plan for making the best use of federal ESEA resources in alignment 
with other federal, state, and local programs. 
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School  Vision  and Mission  
 

Palmdale  School  District  Mission  
The mission of the Palmdale School District is to implement our vision with actions and services targeted to students, 
parents, and staff so our students can live their lives to their full potential. 
 
Palmdale  School  District  Vision  
Every Student Leaves Ready for Success in High School and Beyond: College, Career, and the Global World. 
 
School  Mission  
The mission of Cactus Middle School is to implement our vision while providing a rigorous and relevant education, social 
skills, and a safe learning environment through continued collaboration with parents, students, and staff so our students 
can reach their full potential. 
 
School  Vision  
Cactus Middle School students will leave with the skills to succeed in high school and beyond: higher education, career, 
and global society. 

 

School  Profile  
 

School  Description  
Cactus Middle School provides an educational environment rich in literacy and problem solving to ensure that all 
students are prepared for the rigor of high school and the challenges of the future. Cactus students will achieve the 
Common Core State Standards through a sequential, balanced, and rigorous curriculum which includes the strategies of 
the 4 C's - communication, collaboration, creativity, and critical thinking.  The partnership of community, parents, and 
staff will provide continuing support to ensure that all students become proactive citizens. 
 
Cactus Middle School is located in Palmdale, California, in the High Desert area north of Los Angeles. The school is one 
of 28 in the Palmdale School District, and one of five middle schools in the district. The school consists of 43 regular 
classrooms, a library, computer lab, science lab, teacher lounge, media center/teacher workroom, cafeteria, with a stage, 
gym, and office area. 
 
Cactus Middle School supports the Palmdale School District Vision and Mission. 
 
Core Values: 
1. EXCELLENCE: We will only accept excellence in our pursuit of student achievement. 
2. ACCOUNTABILITY: We are responsible for unleashing the unlimited potential for each student, recognizing that we 
each play a critical role in his or her success and we are obligated to aspire to be our best as we pursue excellence in 
student achievement. 
3. DIVERSITY: We embrace and celebrate the diversity in our community, valuing our cultural richness, multiple 
perspectives, and the varied contributions we all make to advance student achievement. 
4. INTEGRITY: We treat each member of our whole community with dignity and respect, valuing relationships based on 
honesty and compassion, as we work collectively to advance student achievement. 
5. COMMUNITY: We will be productive, honorable members of our community, advancing the interest of student 
achievement, civic pride and active participation in our democratic process. 
6. TRANSPARENCY: We are dedicated to open and honest communication as we make all decisions impacting student 
achievement. We value input from our community as it relates to our pursuit of educational excellence. 
 
Guidelines For Student Success: 
1. Friendly: Be nice, outgoing, positive, and helpful. Say “hello.” Care for and respect others.  Earn their trust. 
2.  Inclusive: Everyone is a part of our school.  Accept others.  Participate.  Get involved. 
3. Engaged: Always be focused on learning something new.  Be committed and get involved in activities.  Be here and 
be a part of school. Willing to learn 
4. Responsible / Respectful: Follow the Golden Rule.  Be accountable, reliable, and take care of each other.  Be 
organized and bring the things you need for school. Be prepared 
5. Creative: Use your imagination and think outside the box.  Be original. Figure it out and be a problem solver. 
6. Educated / Excel: Learn, listen, practice, grow.  Advance in anything you set your mind to and be exceptional.  Learn 
and study to be the best.  Never give up and reach your goals. 
 
CACTUS AREAS OF FOCUS 
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1) Enhancing literacy, writing and number sense campus wide so that students are prepared to be successful in high 
school and in life. 
2) Identifying behavior expectations campus wide and incentives that promote positive scholarly conduct. 
 
In addition to a Principal and two Assistant Principals, Cactus has a teaching staff of 43 teachers. Thirty-Five of our 
teachers hold single subject credentials, two have multiple subject credentials, and six have specialist credentials in 
Special Education. All are CLAD certified or SDAI trained. 
 
The staff at Cactus plans to continue to refine the work we have done in Professional Learning Communities. Teachers 
collaborate, plan, analyze data, and create Common Formative Assessments for intervention or enrichment. Cactus staff 
will continue to work with the Palmdale School District to provide professional development on the Common Core State 
Standards. 
 
Student data, such as CFAs, CELDT scores, PSD Local Progress Monitoring assessments and prior year grades, are 
used to place students in programs best suited to their academic needs. District and state approved curriculum, 
extended time on task, and intervention help support students' academic achievement. 
 
All students are administered regular assessments to monitor progress. Students' change of placement is based on 
academic performance on benchmark assessments and teacher recommendation. 
 
Enrollment for the 2018/19 school year is 926. The student population includes 4.5% Caucasian, 78.2% Hispanic, 14.5% 
African American, and 2.6% other. In addition, Students with Disabilities is 13%, 21.8% are English Language Learners, 
26 of our students were Reclassified English Language Proficient during 2018-19 school year, and 6% are GATE. 
 
91% of the students qualified for free and/or reduced meals. This means approximately 842 students qualify for free 
and/or reduced meals. 
 
 
 
Description  of  School  Programs  
At Cactus Middle School, has highly trained and dedicated staff offer rigorous curriculum that is research-based and 
proven to be highly effective. Teaching strategies capitalize on varied learning styles of students to develop the 
academic, social, emotional and physical dimensions of every child. School leadership, teachers, students, and parents 
form a community of learners working together to achieve world-class standards. 
 
Expected Schoolwide Learning Results (ESLRs) have been created and written by teachers, parents, and students. 
Students will acquire the cognitive skills that will enable them to participate successfully in the educational mainstream 
through extensive emphasis on language development, literacy and critical thinking skills. Students will develop 
interpersonal skills that will enable them to interact productively with children and adults of varied economic and/or 
cultural backgrounds through instructional programs that promote multicultural appreciation and cooperative learning. 
Students will also develop a high self-esteem and personal standards and be technologically literate for the 21st century. 
 
Teaching and learning is supported by optimum conditions in school facilities, climate and safety. Facilities are modern 
and technology is advanced, incorporating equipment and other teaching tools that prepare students to enter higher 
education and /or the workplace with levels of competence for immediate success. The Cactus campus and classrooms 
are clean, attractive and well maintained to provide an environment where students can achieve at the highest levels, 
and staff can deliver services at their maximum efficiency and effectiveness. 
 
 
 
 
 
 
 
 
 
 

 

Stakeholder  Involvement  
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How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and 
Update? 
 
Involvement  Process  for  the SPSA and Annual  Review  and Update  
Parents have the opportunity to to be involved in the school by attending bi-weekly coffee with the Principal, AAPAC and 
ELAC Meetings, Facility committee meetings and School Site Council to have input on how funds are allocated, 
programs and activities that we sponsor, and the SPSA.         
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School  and Student  Performance  Data 
 

Student  Enrollment  
Enrollment  By Student  Group  

 

Student  Enrollment  by Subgroup  

Percent  of  Enrollment  Number  of  Students  
Student  Group  

16-17 17-18 18-19 16-17 17-18 18-19 

American  Indian      1.2% 0.23% 0.97% 10        2 9 

African  American      16.2% 14.97% 14.47% 135        128 134 

Asian      0.4% 0.47% 0.86% 3        4 8 

Filipino      0.8% 0.23% 0.22% 7        2 2 

Hispanic/Latino      76.2% 79.06% 78.19% 637        676 724 

Pacific  Islander      % % 0.11%          1 

White      4.8% 4.80% 4.54% 40        41 42 

Multiple/No  Response      % % 0.22%          2 

 Total  Enrollment  836 855 926 
 

Student  Enrollment  
Enrollment  By Grade Level  

 

Student  Enrollment  by Grade Level  

Number  of  Students  
Grade 

16-17 17-18 18-19 

Grade 6        60 316 310 

Grade 7        408 251 312 

Grade 8        368 288 304 

Total  Enrollment         836 855 926 
 
Conclusions  based  on this  data:  

1. 6th grade enrollment numbers increased by 500% from 2016-17 to 2017-18.        

2. Significant change in 6th grade enrollment numbers.        

3. No significant change in student group demographics.        
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School  and Student  Performance  Data 
 

Student  Enrollment  
English  Learner  (EL) Enrollment  

 

English  Learner  (EL) Enrollment  

Number  of  Students  Percent  of  Students  
Student  Group  

16-17 17-18 18-19 16-17 17-18 18-19 

English  Learners         144 166 202 17.2% 19.4% 21.8% 

Fluent  English  Proficient  (FEP)        306 291 279 36.6% 34.0% 30.1% 

Reclassified  Fluent  English  Proficient  (RFEP)        44 24 17 33.1% 16.7% 10.2% 
 
Conclusions  based  on this  data:  

1. The number of RFEP learners dropped by 22 from 2015-16 to 2017-18.        

2. The number of EL learners increased by 33 from 2015-16 to 2017-18.        

3. The number and percent of RFEP learners dropped by more than 50% from 2016-17 to 2018-19.        
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School  and Student  Performance  Data 
 

CAASPP Results  
English  Language  Arts/Literacy  (All  Students)  

 

Overall  Participation  for  All  Students  

# of  Students  Enrolled  # of  Students  Tested  # of  Students  with  
Scores  

% of  Enrolled  Students  
Tested  

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 55 309 318 55 307 310 55 307 310 100 99.4 97.5 

Grade 7 394 249 314 389 244 310 388 244 310 98.7 98 98.7 

Grade 8 378 298 302 374 295 298 373 295 298 98.9 99 98.7 

All  Grades  827 856 934 818 846 918 816 846 918 98.9 98.8 98.3 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall  Achievement  for  All  Students  

Mean Scale  Score  % Standard  
Exceeded  

% Standard  Met % Standard  Nearly  
Met 

% Standard  Not  
Met 

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 2424.
6 

2457.
9 

2444.
5 

0.00 3.26 2.90 16.36 14.98 14.52 12.73 33.55 27.74 70.91 48.21 54.84 

Grade 7 2487.
7 

2470.
5 

2468.
8 

4.38 1.64 3.55 20.62 21.31 13.87 31.44 23.77 28.71 43.56 53.28 53.87 

Grade 8 2505.
0 

2505.
5 

2498.
7 

3.22 3.39 4.36 21.45 22.37 20.81 33.78 32.88 27.85 41.55 41.36 46.98 

All  Grades  N/A N/A N/A 3.55 2.84 3.59 20.71 19.39 16.34 31.25 30.50 28.10 44.49 47.28 51.96 
 

Reading  
Demonstrating  understanding  of  literary  and non-fictional  texts  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 3.64 8.79 7.10 32.73 32.57 32.90 63.64 58.63 60.00 

Grade 7 7.73 5.33 6.45 45.10 34.84 31.29 47.16 59.84 62.26 

Grade 8 9.12 9.49 9.40 41.02 41.69 40.27 49.87 48.81 50.34 

All  Grades  8.09 8.04 7.63 42.40 36.41 34.75 49.51 55.56 57.63 
 

Writing  
Producing  clear  and purposeful  writing  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 9.09 8.14 3.87 14.55 32.57 39.68 76.36 59.28 56.45 

Grade 7 9.54 6.56 7.10 45.62 43.85 41.61 44.85 49.59 51.29 

Grade 8 6.70 7.80 11.74 45.04 46.78 42.28 48.26 45.42 45.97 

All  Grades  8.21 7.57 7.52 43.26 40.78 41.18 48.53 51.65 51.31 
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Listening  
Demonstrating  effective  communication  skills  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 5.45 4.89 3.87 49.09 60.91 51.61 45.45 34.20 44.52 

Grade 7 4.12 1.64 3.23 56.19 51.23 51.61 39.69 47.13 45.16 

Grade 8 3.75 5.08 4.03 68.90 63.39 62.08 27.35 31.53 33.89 

All  Grades  4.04 4.02 3.70 61.52 58.98 55.01 34.44 37.00 41.29 
 

Research/Inquiry  
Investigating,  analyzing,  and presenting  information  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 5.45 10.10 8.06 30.91 54.40 39.68 63.64 35.50 52.26 

Grade 7 12.37 10.66 9.35 47.16 45.08 40.32 40.46 44.26 50.32 

Grade 8 9.92 11.86 8.05 50.67 50.17 45.30 39.41 37.97 46.64 

All  Grades  10.78 10.87 8.50 47.67 50.24 41.72 41.54 38.89 49.78 
 
Conclusions  based  on this  data:  

1. In 2018-19, 19.5% met or exceeded the standard in ELA compared to 2017-18 school were 22.23% students met or 
exceeded the standard.        

2. In 2018-19, 52.18% scored standard not met in ELA compared to 2017-18 school were 47.28% students met or 
exceeded the standard.        

3. In 2018-19, over half are near, at or above the standard in ELA.        
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School  and Student  Performance  Data 
 

CAASPP Results  
Mathematics  (All  Students)  

 

Overall  Participation  for  All  Students  

# of  Students  Enrolled  # of  Students  Tested  # of  Students  with  
Scores  

% of  Enrolled  Students  
Tested  

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 55 310 319 54 308 313 54 308 313 98.2 99.4 98.1 

Grade 7 393 249 313 389 245 309 389 245 309 99 98.4 98.7 

Grade 8 376 298 301 371 295 296 371 295 296 98.7 99 98.3 

All  Grades  824 857 933 814 848 918 814 848 918 98.8 98.9 98.4 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall  Achievement  for  All  Students  

Mean Scale  Score  % Standard  
Exceeded  

% Standard  Met % Standard  Nearly  
Met 

% Standard  Not  
Met 

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 2425.
3 

2429.
8 

2415.
8 

0.00 2.27 1.28 5.56 7.47 5.11 20.37 24.35 25.56 74.07 65.91 68.05 

Grade 7 2454.
8 

2429.
9 

2430.
3 

3.08 1.22 1.94 7.20 6.12 6.80 26.99 21.22 15.53 62.72 71.43 75.73 

Grade 8 2473.
0 

2477.
5 

2450.
8 

4.31 3.73 2.36 8.09 8.81 6.76 22.10 23.73 20.95 65.50 63.73 69.93 

All  Grades  N/A N/A N/A 3.44 2.48 1.85 7.49 7.55 6.21 24.32 23.23 20.70 64.74 66.75 71.24 
 

Concepts  & Procedures  
Applying  mathematical  concepts  and procedures  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 1.85 3.90 2.56 12.96 22.08 18.53 85.19 74.03 78.91 

Grade 7 6.68 4.49 3.88 21.34 14.69 17.15 71.98 80.82 78.96 

Grade 8 7.28 6.10 4.39 21.02 23.05 17.91 71.70 70.85 77.70 

All  Grades  6.63 4.83 3.59 20.64 20.28 17.86 72.73 74.88 78.54 
 

Problem  Solving  & Modeling/Data  Analysis  
Using  appropriate  tools  and strategies  to  solve  real  world  and mathematical  problems  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 3.70 2.27 1.60 22.22 28.25 24.92 74.07 69.48 73.48 

Grade 7 4.11 2.45 4.21 35.48 26.94 26.86 60.41 70.61 68.93 

Grade 8 6.20 4.07 4.73 30.19 43.05 31.76 63.61 52.88 63.51 

All  Grades  5.04 2.95 3.49 32.19 33.02 27.78 62.78 64.03 68.74 
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Communicating  Reasoning  
Demonstrating  ability  to  support  mathematical  conclusions  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 1.85 2.92 1.92 27.78 30.19 28.43 70.37 66.88 69.65 

Grade 7 4.11 2.04 2.27 46.79 44.90 44.34 49.10 53.06 53.40 

Grade 8 4.85 5.76 2.36 43.40 43.73 45.27 51.75 50.51 52.36 

All  Grades  4.30 3.66 2.18 43.98 39.15 39.22 51.72 57.19 58.61 
 
Conclusions  based  on this  data:  

1. In 2018-19, 8.06% met or exceeded the standard in Math compared to 2017-18 school were 10.03% students met 
or exceeded the standard.        

2. In 2018-19, 71.24% scored standard not met in Math compared to 2017-18 school were 66.75% students met or 
exceeded the standard.        

3. About half are near meeting standard in both Problem Solving and Communicating Reasoning.        
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School  and Student  Performance  Data 
 

CAASPP Results  
English  Language  Arts/Literacy  (African  American)  

 

Overall  Participation  for  Black  or  African  American  

# of  Students  Enrolled  # of  Students  Tested  # of  Students  with  
Scores  

% of  Enrolled  Students  
Tested  

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 16 46 43 16 46 43 16 46 43 100 100 100 

Grade 7 58 36 49 57 33 48 57 33 48 98.3 91.7 98 

Grade 8 57 32 33 56 31 31 55 31 31 98.2 96.9 93.9 

All  
Grades  

131 114 125 129 110 122 128 110 122 98.5 96.5 97.6 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall  Achievement  for  Black  or  African  American  

Mean Scale  Score  % Standard  
Exceeded  

% Standard  Met % Standard  Nearly  
Met 

% Standard  Not  
Met 

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 2411.
9 

2434.
2 

2434.
1 

0.00 2.17 4.65 12.50 10.87 16.28 6.25 23.91 23.26 81.25 63.04 55.81 

Grade 7 2448.
0 

2441.
7 

2430.
2 

0.00 0.00 0.00 12.28 15.15 10.42 26.32 24.24 18.75 61.40 60.61 70.83 

Grade 8 2470.
6 

2480.
3 

2448.
4 

3.64 3.23 0.00 12.73 16.13 9.68 21.82 22.58 16.13 61.82 58.06 74.19 

All  Grades  N/A N/A N/A 1.56 1.82 1.64 12.50 13.64 12.30 21.88 23.64 19.67 64.06 60.91 66.39 
 

Reading  
Demonstrating  understanding  of  literary  and non-fictional  texts  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 6.25 2.17 6.98 25.00 26.09 37.21 68.75 71.74 55.81 

Grade 7 0.00 6.06 2.08 40.35 30.30 22.92 59.65 63.64 75.00 

Grade 8 5.45 9.68 6.45 27.27 35.48 19.35 67.27 54.84 74.19 

All  Grades  3.13 5.45 4.92 32.81 30.00 27.05 64.06 64.55 68.03 
 

Writing  
Producing  clear  and purposeful  writing  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 12.50 4.35 4.65 0.00 23.91 30.23 87.50 71.74 65.12 

Grade 7 3.51 3.03 2.08 36.84 27.27 31.25 59.65 69.70 66.67 

Grade 8 3.64 6.45 3.23 34.55 29.03 25.81 61.82 64.52 70.97 

All  Grades  4.69 4.55 3.28 31.25 26.36 29.51 64.06 69.09 67.21 
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Listening  
Demonstrating  effective  communication  skills  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 6.25 0.00 4.65 37.50 58.70 46.51 56.25 41.30 48.84 

Grade 7 1.75 0.00 0.00 40.35 48.48 33.33 57.89 51.52 66.67 

Grade 8 1.82 6.45 3.23 63.64 45.16 38.71 34.55 48.39 58.06 

All  Grades  2.34 1.82 2.46 50.00 51.82 39.34 47.66 46.36 58.20 
 

Research/Inquiry  
Investigating,  analyzing,  and presenting  information  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 0.00 8.70 6.98 25.00 41.30 37.21 75.00 50.00 55.81 

Grade 7 5.26 12.12 2.08 38.60 48.48 33.33 56.14 39.39 64.58 

Grade 8 5.45 9.68 0.00 30.91 41.94 35.48 63.64 48.39 64.52 

All  Grades  4.69 10.00 3.28 33.59 43.64 35.25 61.72 46.36 61.48 
 

 

Conclusions  based  on this  data:  

1. In 2018-19, 12.3% AA students met or exceeded the standard in ELA compared to 2017-18 school were 15.46% 
students met or exceeded the standard.        

2. In 2018-19, 66.39% AA students scored standard not met in ELA compared to 2017-18 school were 60.91% 
students met or exceeded the standard.        

3. AA students relative strength is in the area of Listening  since 2016-17 to date of learners at or above the standard.        
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School  and Student  Performance  Data 
 

CAASPP Results  
Mathematics  (African  American)  

 

Overall  Participation  for  Black  or  African  American  

# of  Students  Enrolled  # of  Students  Tested  # of  Students  with  
Scores  

% of  Enrolled  Students  
Tested  

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 16 46 43 15 46 43 15 46 43 93.8 100 100 

Grade 7 57 36 49 56 34 48 56 34 48 98.2 94.4 98 

Grade 8 57 32 33 55 31 31 55 31 31 96.5 96.9 93.9 

All  
Grades  

130 114 125 126 111 122 126 111 122 96.9 97.4 97.6 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall  Achievement  for  Black  or  African  American  

Mean Scale  Score  % Standard  
Exceeded  

% Standard  Met % Standard  Nearly  
Met 

% Standard  Not  
Met 

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 2399.
5 

2388.
8 

2390.
6 

0.00 0.00 2.33 0.00 2.17 0.00 20.00 15.22 16.28 80.00 82.61 81.40 

Grade 7 2415.
4 

2399.
1 

2392.
4 

1.79 0.00 0.00 0.00 2.94 2.08 19.64 14.71 6.25 78.57 82.35 91.67 

Grade 8 2438.
1 

2439.
4 

2395.
6 

3.64 0.00 0.00 5.45 3.23 0.00 9.09 12.90 6.45 81.82 83.87 93.55 

All  Grades  N/A N/A N/A 2.38 0.00 0.82 2.38 2.70 0.82 15.08 14.41 9.84 80.16 82.88 88.52 
 

Concepts  & Procedures  
Applying  mathematical  concepts  and procedures  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 0.00 2.17 2.33 13.33 8.70 9.30 86.67 89.13 88.37 

Grade 7 1.79 0.00 0.00 10.71 17.65 2.08 87.50 82.35 97.92 

Grade 8 7.27 3.23 0.00 5.45 9.68 6.45 87.27 87.10 93.55 

All  Grades  3.97 1.80 0.82 8.73 11.71 5.74 87.30 86.49 93.44 
 

Problem  Solving  & Modeling/Data  Analysis  
Using  appropriate  tools  and strategies  to  solve  real  world  and mathematical  problems  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 0.00 0.00 2.33 20.00 15.22 13.95 80.00 84.78 83.72 

Grade 7 0.00 0.00 0.00 25.00 11.76 20.83 75.00 88.24 79.17 

Grade 8 1.82 0.00 0.00 18.18 25.81 12.90 80.00 74.19 87.10 

All  Grades  0.79 0.00 0.82 21.43 17.12 16.39 77.78 82.88 82.79 
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Communicating  Reasoning  
Demonstrating  ability  to  support  mathematical  conclusions  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 0.00 2.17 2.33 26.67 21.74 11.63 73.33 76.09 86.05 

Grade 7 1.79 2.94 0.00 44.64 23.53 35.42 53.57 73.53 64.58 

Grade 8 5.45 0.00 0.00 36.36 48.39 16.13 58.18 51.61 83.87 

All  Grades  3.17 1.80 0.82 38.89 29.73 22.13 57.94 68.47 77.05 
 

Conclusions  based  on this  data:  

1. In 2018-19, 1.64% AA students met or exceeded the standard in Math compared to 2017-18 school were 2.7% 
students met or exceeded the standard.        

2. In 2018-19, 88.52% AA students scored standard not met in Math compared to 2017-18 school were 82.88% 
students met or exceeded the standard.        

3. In 2018-19, 22.95% are near, at or above in Communicating Reasoning.        
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School  and Student  Performance  Data 
 

CAASPP Results  
English  Language  Arts/Literacy  (Hispanic  or  Latino)  

 

Overall  Participation  for  Hispanic  or  Latino  

# of  Students  Enrolled  # of  Students  Tested  # of  Students  with  
Scores  

% of  Enrolled  Students  
Tested  

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 37 238 252 37 237 245 37 237 245 100 99.6 97.2 

Grade 7 313 199 238 310 197 235 309 197 235 99 99 98.7 

Grade 8 283 253 249 281 251 247 281 251 247 99.3 99.2 99.2 

All  
Grades  

633 690 739 628 685 727 627 685 727 99.2 99.3 98.4 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall  Achievement  for  Hispanic  or  Latino  

Mean Scale  Score  % Standard  
Exceeded  

% Standard  Met % Standard  Nearly  
Met 

% Standard  Not  
Met 

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 2426.
1 

2458.
1 

2446.
7 

0.00 2.95 2.45 16.22 13.92 15.10 16.22 35.44 28.57 67.57 47.68 53.88 

Grade 7 2492.
0 

2473.
9 

2468.
6 

4.85 2.03 3.40 21.04 21.83 12.77 33.01 23.35 30.21 41.10 52.79 53.62 

Grade 8 2509.
4 

2505.
2 

2504.
7 

2.85 2.79 4.86 23.13 21.91 23.08 35.23 34.66 27.53 38.79 40.64 44.53 

All  Grades  N/A N/A N/A 3.67 2.63 3.58 21.69 19.12 17.06 33.01 31.68 28.75 41.63 46.57 50.62 
 

Reading  
Demonstrating  understanding  of  literary  and non-fictional  texts  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 2.70 8.02 7.35 35.14 33.76 32.24 62.16 58.23 60.41 

Grade 7 9.06 5.08 6.38 44.98 34.52 31.06 45.95 60.41 62.55 

Grade 8 9.96 8.37 9.72 42.70 42.23 42.91 47.33 49.40 47.37 

All  Grades  9.09 7.30 7.84 43.38 37.08 35.49 47.53 55.62 56.67 
 

Writing  
Producing  clear  and purposeful  writing  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 8.11 8.02 3.27 18.92 32.49 42.86 72.97 59.49 53.88 

Grade 7 10.03 7.11 6.81 46.60 47.21 42.55 43.37 45.69 50.64 

Grade 8 6.76 7.17 12.96 46.62 49.00 44.53 46.62 43.82 42.51 

All  Grades  8.45 7.45 7.70 44.98 42.77 43.33 46.57 49.78 48.97 
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Listening  
Demonstrating  effective  communication  skills  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 5.41 5.06 3.27 51.35 62.03 53.88 43.24 32.91 42.86 

Grade 7 4.53 1.52 3.40 58.25 52.28 53.62 37.22 46.19 42.98 

Grade 8 3.91 4.38 4.05 68.68 65.34 65.18 27.40 30.28 30.77 

All  Grades  4.31 3.80 3.58 62.52 60.44 57.63 33.17 35.77 38.79 
 

Research/Inquiry  
Investigating,  analyzing,  and presenting  information  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 5.41 8.44 8.57 32.43 58.23 40.82 62.16 33.33 50.61 

Grade 7 13.27 10.15 7.66 47.57 44.16 42.55 39.16 45.69 49.79 

Grade 8 9.61 11.16 8.91 55.52 51.39 46.96 34.88 37.45 44.13 

All  Grades  11.16 9.93 8.39 50.24 51.68 43.47 38.60 38.39 48.14 
 
Conclusions  based  on this  data:  

1. In 2018-19, 20.36% Hispanic or Latino students met or exceeded the standard in ELA compared to 2017-18 school 
were 21.75% students met or exceeded the standard.        

2. In 2018-19, 50.89% Hispanic or Latino students scored standard not met in ELA compared to 2017-18 school were 
46.57% students met or exceeded the standard.        

3. Hispanic or Latino students’ relative strength is in the area of Listening with 61.21% met or exceeded the standard 
in 2018-19.        
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School  and Student  Performance  Data 
 

CAASPP Results  
Mathematics  (Hispanic  or  Latino)  

 

Overall  Participation  for  Hispanic  or  Latino  

# of  Students  Enrolled  # of  Students  Tested  # of  Students  with  
Scores  

% of  Enrolled  Students  
Tested  

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3             

Grade 6 37 239 253 37 238 248 37 238 248 100 99.6 98 

Grade 7 313 199 237 311 197 234 311 197 234 99.4 99 98.7 

Grade 8 281 253 248 279 251 245 279 251 245 99.3 99.2 98.8 

All  
Grades  

631 691 738 627 686 727 627 686 727 99.4 99.3 98.5 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall  Achievement  for  Hispanic  or  Latino  

Mean Scale  Score  % Standard  
Exceeded  

% Standard  Met % Standard  Nearly  
Met 

% Standard  Not  
Met 

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 2433.
0 

2433.
0 

2418.
3 

0.00 2.10 0.81 5.41 6.72 6.05 21.62 26.89 26.61 72.97 64.29 66.53 

Grade 7 2458.
2 

2433.
7 

2431.
2 

2.89 1.52 1.71 8.04 6.09 6.84 27.97 22.34 15.81 61.09 70.05 75.64 

Grade 8 2477.
4 

2479.
0 

2458.
0 

4.66 3.98 2.86 8.60 8.37 7.76 23.66 25.10 21.63 63.08 62.55 67.76 

All  Grades  N/A N/A N/A 3.51 2.62 1.79 8.13 7.14 6.88 25.68 24.93 21.46 62.68 65.31 69.88 
 

Concepts  & Procedures  
Applying  mathematical  concepts  and procedures  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 0.00 3.36 2.02 13.51 23.95 20.16 86.49 72.69 77.82 

Grade 7 7.07 5.58 2.99 22.83 13.71 19.66 70.10 80.71 77.35 

Grade 8 7.17 5.58 5.31 24.01 24.70 19.18 68.82 69.72 75.51 

All  Grades  6.70 4.81 3.44 22.81 21.28 19.67 70.49 73.91 76.89 
 

Problem  Solving  & Modeling/Data  Analysis  
Using  appropriate  tools  and strategies  to  solve  real  world  and mathematical  problems  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 2.70 2.52 1.21 24.32 29.41 25.81 72.97 68.07 72.98 

Grade 7 4.18 3.05 4.27 36.66 28.43 26.50 59.16 68.53 69.23 

Grade 8 7.53 3.98 5.31 30.82 45.02 33.88 61.65 51.00 60.82 

All  Grades  5.58 3.21 3.58 33.33 34.84 28.75 61.08 61.95 67.68 
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Communicating  Reasoning  
Demonstrating  ability  to  support  mathematical  conclusions  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 2.70 2.10 1.61 27.03 30.67 31.05 70.27 67.23 67.34 

Grade 7 3.86 1.52 1.71 46.30 48.22 45.30 49.84 50.25 52.99 

Grade 8 5.02 5.98 2.45 44.44 43.82 49.80 50.54 50.20 47.76 

All  Grades  4.31 3.35 1.93 44.34 40.52 41.95 51.36 56.12 56.12 
 

Conclusions  based  on this  data:  

1. In 2018-19, 8.67% Hispanic or Latino students met or exceeded the standard in Math compared to 2017-18 school 
were 9.76% students met or exceeded the standard.        

2. In 2018-19, 69.88% Hispanic or Latino students scored standard not met in Math compared to 2017-18 school were 
65.31% students met or exceeded the standard.        

3. Hispanic or Latino students’ relative strength is in the area of Communicating Reasoning with 43.88% near or 
meeting the standard in 2018-19        
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School  and Student  Performance  Data 
 

CAASPP Results  
English  Language  Arts/Literacy  (Students  with  Disability)  

 

Overall  Participation  for  Students  with  Disability  

# of  Students  Enrolled  # of  Students  Tested  # of  Students  with  
Scores  

% of  Enrolled  Students  
Tested  

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 * 51 39 * 51 37 * 51 37  100 94.9 

Grade 7 66 37 50 65 36 49 65 36 49 98.5 97.3 98 

Grade 8 48 41 38 47 40 37 46 40 37 97.9 97.6 97.4 

All  
Grades  

120 129 127 118 127 123 117 127 123 98.3 98.4 96.9 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall  Achievement  for  Students  with  Disability  

Mean Scale  Score  % Standard  
Exceeded  

% Standard  Met % Standard  Nearly  
Met 

% Standard  Not  
Met 

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 * 2371.
8 

2359.
8 

* 1.96 2.70 * 0.00 0.00 * 9.80 2.70 * 88.24 94.59 

Grade 7 2408.
7 

2361.
8 

2396.
4 

0.00 0.00 0.00 4.62 0.00 2.04 13.85 5.56 14.29 81.54 94.44 83.67 

Grade 8 2424.
1 

2425.
9 

2412.
1 

0.00 0.00 0.00 4.35 7.50 2.70 17.39 15.00 2.70 78.26 77.50 94.59 

All  Grades  N/A N/A N/A 0.00 0.79 0.81 4.27 2.36 1.63 14.53 10.24 7.32 81.20 86.61 90.24 
 

Reading  
Demonstrating  understanding  of  literary  and non-fictional  texts  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 * 1.96 2.70 * 9.80 8.11 * 88.24 89.19 

Grade 7 1.54 0.00 0.00 15.38 11.11 16.33 83.08 88.89 83.67 

Grade 8 2.17 0.00 0.00 17.39 22.50 18.92 80.43 77.50 81.08 

All  Grades  1.71 0.79 0.81 15.38 14.17 14.63 82.91 85.04 84.55 
 

Writing  
Producing  clear  and purposeful  writing  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 * 1.96 0.00 * 3.92 8.11 * 94.12 91.89 

Grade 7 0.00 0.00 0.00 24.62 5.56 18.37 75.38 94.44 81.63 

Grade 8 0.00 2.50 0.00 15.22 7.50 13.51 84.78 90.00 86.49 

All  Grades  0.00 1.57 0.00 19.66 5.51 13.82 80.34 92.91 86.18 
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Listening  
Demonstrating  effective  communication  skills  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 * 1.96 2.70 * 23.53 18.92 * 74.51 78.38 

Grade 7 0.00 0.00 0.00 20.00 16.67 14.29 80.00 83.33 85.71 

Grade 8 0.00 2.50 0.00 43.48 42.50 29.73 56.52 55.00 70.27 

All  Grades  0.00 1.57 0.81 30.77 27.56 20.33 69.23 70.87 78.86 
 

Research/Inquiry  
Investigating,  analyzing,  and presenting  information  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 * 1.96 2.70 * 27.45 16.22 * 70.59 81.08 

Grade 7 1.54 0.00 0.00 23.08 16.67 16.33 75.38 83.33 83.67 

Grade 8 0.00 2.50 0.00 21.74 22.50 10.81 78.26 75.00 89.19 

All  Grades  0.85 1.57 0.81 22.22 22.83 14.63 76.92 75.59 84.55 
 
Conclusions  based  on this  data:  

1. 2.44% of students with disabilities met the standard in ELA in 2018-19.        

2. 90.24% of students did not meet the standard in 2018-19. 84.55% of students were below standard in the area of 
Reading in 2018-19.        

3. 21.14% were near, at or above in Listening and Research/Inquiry in 2018-19.        
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School  and Student  Performance  Data 
 

CAASPP Results  
Mathematics  (Students  with  Disability)  

 

Overall  Participation  for  Students  with  Disability  

# of  Students  Enrolled  # of  Students  Tested  # of  Students  with  
Scores  

% of  Enrolled  Students  
Tested  

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3             

Grade 6 * 51 39 * 51 37 * 51 37  100 94.9 

Grade 7 66 37 49 64 36 48 64 36 48 97 97.3 98 

Grade 8 48 41 38 46 40 37 46 40 37 95.8 97.6 97.4 

All  
Grades  

120 129 126 115 127 122 115 127 122 95.8 98.4 96.8 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall  Achievement  for  Students  with  Disability  

Mean Scale  Score  % Standard  
Exceeded  

% Standard  Met % Standard  Nearly  
Met 

% Standard  Not  
Met 

Grade 
Level  16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 * 2326.
5 

2314.
1 

* 0.00 0.00 * 0.00 0.00 * 5.88 2.70 * 94.12 97.30 

Grade 7 2352.
3 

2338.
1 

2350.
9 

0.00 0.00 0.00 0.00 0.00 0.00 4.69 0.00 2.08 95.31 100.0 97.92 

Grade 8 2366.
0 

2375.
3 

2340.
8 

0.00 0.00 0.00 4.35 0.00 0.00 4.35 7.50 2.70 91.30 92.50 97.30 

All  Grades  N/A N/A N/A 0.00 0.00 0.00 1.74 0.00 0.00 4.35 4.72 2.46 93.91 95.28 97.54 
 

Concepts  & Procedures  
Applying  mathematical  concepts  and procedures  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 * 0.00 0.00 * 3.92 2.70 * 96.08 97.30 

Grade 7 0.00 0.00 0.00 4.69 0.00 0.00 95.31 100.0 100.0 

Grade 8 0.00 0.00 0.00 6.52 2.50 0.00 93.48 97.50 100.0 

All  Grades  0.00 0.00 0.00 5.22 2.36 0.82 94.78 97.64 99.18 
 

Problem  Solving  & Modeling/Data  Analysis  
Using  appropriate  tools  and strategies  to  solve  real  world  and mathematical  problems  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 * 0.00 0.00 * 0.00 2.70 * 100.0 97.30 

Grade 7 0.00 0.00 0.00 15.63 5.56 6.25 84.38 94.44 93.75 

Grade 8 0.00 0.00 0.00 10.87 20.00 5.41 89.13 80.00 94.59 

All  Grades  0.00 0.00 0.00 13.04 7.87 4.92 86.96 92.13 95.08 
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Communicating  Reasoning  
Demonstrating  ability  to  support  mathematical  conclusions  

% Above  Standard  % At  or  Near Standard  % Below  Standard  
Grade Level  

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 * 0.00 0.00 * 7.84 5.41 * 92.16 94.59 

Grade 7 0.00 0.00 0.00 28.13 27.78 25.00 71.88 72.22 75.00 

Grade 8 0.00 0.00 0.00 13.04 7.50 13.51 86.96 92.50 86.49 

All  Grades  0.00 0.00 0.00 20.87 13.39 15.57 79.13 86.61 84.43 
 

Conclusions  based  on this  data:  

1. 2.46% of our SPED students met or nearly met the standard in 2018-19.        

2. 99.18% were below the standard in Concepts and Procedures in 2018-19.        

3. 15.57% were near, at, or above in Communicating Reasoning in 2018-19.        
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School  and Student  Performance  Data 
 

English  Language  Proficiency  Assessments  for  California  (ELPAC) 
 

ELPAC Summative  Assessment  Data 
Number  of  Students  and Mean Scale  Scores  for  All  Students  

Overall  Oral  Language  Written  Language  Number  of  
Students  Tested  Grade 

Level  
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

Grade 6        1518.6 1516.1 1519.5 1522.3 1517.4 1509.4 65 69 

Grade 7        1519.9 1528.6 1514.2 1545.0 1525.3 1511.6 44 65 

Grade 8        1534.4 1543.5 1529.6 1543.3 1538.7 1543.1 45 46 

All  Grades               154 180 
 

Overall  Language  
Percentage  of  Students  at Each Performance  Level  for  All  Students  

Level  4 Level  3 Level  2 Level  1 Total  Number  
of  Students  Grade 

Level  
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    * 8.70 40.00 47.83 35.38 28.99 * 14.49 65 69 

   7    * 18.46 40.91 36.92 36.36 30.77 * 13.85 44 65 

   8    * 15.22 44.44 45.65 24.44 30.43 * 8.70 45 46 

All  Grades         16.88 13.89 41.56 43.33 32.47 30.00 9.09 12.78 154 180 
 

Oral  Language  
Percentage  of  Students  at Each Performance  Level  for  All  Students  

Level  4 Level  3 Level  2 Level  1 Total  Number  
of  Students  Grade 

Level  
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    38.46 40.58 46.15 33.33 * 18.84 * 7.25 65 69 

   7    36.36 46.15 38.64 29.23 25.00 16.92  7.69 44 65 

   8    35.56 39.13 51.11 26.09 * 30.43 * 4.35 45 46 

All  Grades         37.01 42.22 45.45 30.00 14.94 21.11 * 6.67 154 180 
 

Listening  Domain  
Percentage  of  Students  by Domain  Performance  Level  for  All  Students  

Well  Developed  Somewhat/Moderately  Beginning  Total  Number  
of  Students  Grade 

Level  
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    26.15 11.59 58.46 55.07 * 33.33 65 69 

   7    29.55 18.46 63.64 52.31 * 29.23 44 65 

   8    26.67 13.04 62.22 65.22 * 21.74 45 46 

All  Grades         27.27 14.44 61.04 56.67 11.69 28.89 154 180 
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Speaking  Domain  
Percentage  of  Students  by Domain  Performance  Level  for  All  Students  

Well  Developed  Somewhat/Moderately  Beginning  Total  Number  
of  Students  Grade 

Level  
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    67.69 66.67 32.31 26.09  7.25 65 69 

   7    45.45 72.31 54.55 21.54  6.15 44 65 

   8    68.89 52.17 28.89 39.13 * 8.70 45 46 

All  Grades         61.69 65.00 37.66 27.78 * 7.22 154 180 
 

Reading  Domain  
Percentage  of  Students  by Domain  Performance  Level  for  All  Students  

Well  Developed  Somewhat/Moderately  Beginning  Total  Number  
of  Students  Grade 

Level  
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    * 1.45 18.46 30.43 72.31 68.12 65 69 

   7    * 7.69 * 35.38 70.45 56.92 44 65 

   8    * 15.22 * 43.48 60.00 41.30 45 46 

All  Grades         13.64 7.22 18.18 35.56 68.18 57.22 154 180 
 

Writing  Domain  
Percentage  of  Students  by Domain  Performance  Level  for  All  Students  

Well  Developed  Somewhat/Moderately  Beginning  Total  Number  
of  Students  Grade 

Level  
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    * 8.70 80.00 78.26 * 13.04 65 69 

   7    * 6.15 88.64 78.46 * 15.38 44 65 

   8    * 6.52 80.00 84.78 * 8.70 45 46 

All  Grades         11.04 7.22 82.47 80.00 * 12.78 154 180 
 
Conclusions  based  on this  data:  

1. 57.22% of EL learners scored level 3 or 4  on the ELPAC in 2018-19.        

2. 65% were Well Developed in Speaking Domain in 2018-19.        

3. 57.22% were Beginning in Reading Domain in 2018-19.        
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School  and Student  Performance  Data 
 

Student  Population  
 
This section provides information about the school’s student population. 
 

2018-19 Student  Population  

Total  
Enrollment  

926        

This is the total number of 
students enrolled. 

Socioeconomically  
Disadvantaged  

91.0        

This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English   
Learners  

21.8        

This is the percent of students 
who are learning to communicate 
effectively in English, typically 
requiring instruction in both the 
English Language and in their 
academic courses. 

Foster  
Youth  

3.1        

This is the percent of students 
whose well-being is the 
responsibility of a court. 

 

2018-19 Enrollment  for  All  Students/Student  Group  

Student  Group  Total  Percentage  

English  Learners         202 21.8 

Foster  Youth         29 3.1 

Homeless         4 0.4 

Socioeconomically  Disadvantaged         843 91.0 

Students  with  Disabilities         120 13.0 
 

Enrollment  by Race/Ethnicity  

Student  Group  Total  Percentage  

African  American         134 14.5 

American  Indian         9 1.0 

Asian         8 0.9 

Filipino         2 0.2 

Hispanic         724 78.2 

Two or  More Races        4 0.4 

Pacific  Islander         1 0.1 

White         42 4.5 
 
Conclusions  based  on this  data:  

1. In 2018-19 1/5 students on campus were a EL learner.        

2. 91% percent of all students at school are socioeconomically disadvantaged.        
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School  and Student  Performance  Data 
 

Overall  Performance  
 

2019 Fall  Dashboard  Overall  Performance  for  All  Students  

Academic  Performance  

 
English  Language  Arts  

 
Red        

 
Mathematics  

 
Red        

Academic  Engagement  

 
Chronic  Absenteeism  

 
Red        

Conditions  & Climate  

 
Suspension  Rate 

 
Red        

 
Conclusions  based  on this  data:  

1. Mathematics grades 6-8 scored the lowest performance area for a total of six student groups.        
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School  and Student  Performance  Data 
 

Academic  Performance  
English  Language  Arts  

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall  Dashboard  English  Language  Arts  Equity  Report  

Red        

5        

Orange         

1        

Yellow         

0        

Green        

0        

Blue         

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 
 

2019 Fall  Dashboard  English  Language  Arts  Performance  for  All  Students/Student  Group  

All  Students  

 
Red         

75.4 points below standard         

Declined -5.3 points         

828        

English  Learners  

 
Red         

98 points below standard         

Declined -5.2 points         

307        

Foster  Youth  

 
No Performance Color         

72.5 points below standard         

Increased ++14.7 points         

23        

Homeless  

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

6        

Socioeconomically  Disadvantaged  

 
Red         

78.8 points below standard         

Declined -7.2 points         

763        

Students  with  Disabilities  

 
Red         

160 points below standard         

Maintained ++1.8 points         

113        
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2019 Fall  Dashboard  English  Language  Arts  Performance  by Race/Ethnicity  

African  American  

 
Red         

105.8 points below standard         

Declined -9.5 points         

103        

American  Indian  

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

7        

Asian      

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6        

Filipino  

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Hispanic  

 
Red         

73.1 points below standard         

Declined -3.6 points         

663        

Two or  More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

Pacific  Islander  

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

White      

 
Orange         

50.6 points below standard         

Declined Significantly -39.8 
points         

42        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 

2019 Fall  Dashboard  English  Language  Arts  Data Comparisons  for  English  Learners  

Current  English  Learner  

138.9 points below standard         

Declined -5.1 points         

160        

Reclassified  English  Learners  

53.4 points below standard         

Maintained ++2.6 points         

147        

English  Only  

82.5 points below standard         

Declined -6.9 points         

386        

 
Conclusions  based  on this  data:  

1. ELA scores are low compared to other California schools.        

2. Economically Disadvantage students make up almost all of the student population.        

3. Students with disabilities scored the lowest of all ELA groups.        
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School  and Student  Performance  Data 
 

Academic  Performance  
Mathematics  

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall  Dashboard  Mathematics  Equity  Report  

Red        

6        

Orange         

0        

Yellow         

0        

Green        

0        

Blue         

0        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall  Dashboard  Mathematics  Performance  for  All  Students/Student  Group  

All  Students  

 
Red         

132.2 points below standard         

Declined -11.7 points         

827        

English  Learners  

 
Red         

153.4 points below standard         

Declined -10.7 points         

306        

Foster  Youth  

 
No Performance Color         

126.4 points below standard         

Increased 
Significantly 

 ++32.2 points         
23        

Homeless  

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

6        

Socioeconomically  Disadvantaged  

 
Red         

135.8 points below standard         

Declined -13.4 points         

762        

Students  with  Disabilities  

 
Red         

231.3 points below standard         

Declined -11.1 points         

112        
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2019 Fall  Dashboard  Mathematics  Performance  by Race/Ethnicity  

African  American  

 
Red         

170.7 points below standard         

Declined -11.3 points         

103        

American  Indian  

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

7        

Asian      

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6        

Filipino  

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Hispanic  

 
Red         

128.9 points below standard         

Declined -10.6 points         

662        

Two or  More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

Pacific  Islander  

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

White      

 
Red         

102.1 points below standard         

Declined Significantly -38.5 
points         

42        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall  Dashboard  Mathematics  Data Comparisons  for  English  Learners  

Current  English  Learner  

194.6 points below standard         

Declined -9.1 points         

160        

Reclassified  English  Learners  

108.4 points below standard         

Declined -4.1 points         

146        

English  Only  

137.7 points below standard         

Declined -10.6 points         

385        

 
Conclusions  based  on this  data:  

1. African-American students scored the lowest among ethnic groups.        

2. EL Learners scored the lowest among student groups.        

3. Foster Youth increased significantly at 32.2%        
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School  and Student  Performance  Data 
 

Academic  Performance  
English  Learner  Progress  

 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 

2019 Fall  Dashboard  English  Learner  Progress  Indicator  

 English  Learner  Progress  

 
No Performance Color         

49.7 making progress towards English 
language proficiency          

Number of EL Students: 169          

Performance Level: Medium        

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 

2019 Fall  Dashboard  Student  English  Language  Acquisition  Results  

Decreased   
One ELPI Level  

45         

Maintained  ELPI Level  1, 
2L, 2H, 3L, or  3H 

40         

Maintained  
ELPI Level  4 

7         

Progressed  At  Least  
One ELPI Level  

77         

 
Conclusions  based  on this  data:  

1. EL learners, 49.7% making progress towards English language proficiency.        

2. Mathematics and English Language Arts are both rated as red with status of very low.        
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School  and Student  Performance  Data 
 

Academic  Performance  
College/Career  

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall  Dashboard  College/Career  Equity  Report  

Red        Orange         Yellow         Green        Blue         

 
This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2019 Fall  Dashboard  College/Career  for  All  Students/Student  Group  

All  Students  English  Learners  Foster  Youth  

Homeless  Socioeconomically  Disadvantaged  Students  with  Disabilities  

 

2019 Fall  Dashboard  College/Career  by Race/Ethnicity  

African  American  American  Indian  Asian      Filipino  

Hispanic  Two or  More Races Pacific  Islander  White      

 
This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and 
Prepared. 

2019 Fall  Dashboard  College/Career  3-Year Performance  

Class  of  2017 
 Prepared          

 Approaching  Prepared          
 Not  Prepared          

Class  of  2018 
 Prepared          

 Approaching  Prepared          
 Not  Prepared          

Class  of  2019 
 Prepared          

 Approaching  Prepared          
 Not  Prepared          

 
Conclusions  based  on this  data:  

1. 
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School  and Student  Performance  Data 
 

Academic  Engagement  
Chronic  Absenteeism  

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall  Dashboard  Chronic  Absenteeism  Equity  Report  

Red        

6        
Orange         

1        
Yellow         

0        
Green        

0        
Blue         

0        
 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2019 Fall  Dashboard  Chronic  Absenteeism  for  All  Students/Student  Group  

All  Students  

 
Red         

20.5         

Increased +1.2         

1018        

English  Learners  

 
Red         

17.9         

Increased Significantly +6.7         

224        

Foster  Youth  

 
Red         

39         

Increased +17.6         

41        

Homeless  

 
No Performance Color         

56.3         

16        

Socioeconomically  Disadvantaged  

 
Red         

21.1         

Increased +1.4         

946        

Students  with  Disabilities  

 
Red         

31.6         

Increased Significantly +5.6         

152        
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2019 Fall  Dashboard  Chronic  Absenteeism  by Race/Ethnicity  

African  American  

 
Red         

36.1         

Increased +2.8         

155        

American  Indian  

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

9        

Asian      

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

8        

Filipino  

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Hispanic  

 
Orange         

17.2         

Maintained +0.3         

786        

Two or  More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

10        

Pacific  Islander  

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

White      

 
Red         

21.3         

Increased +5.7         

47        

 
Conclusions  based  on this  data:  

1. Homeless student group accounted for 56.3 percent of overall Chronic Absenteeism rates which was the highest of 
all groups.        

2. African American student group accounted for 36.1 percent of overall Chronic Absenteeism rates which was the 
highest of all groups.        

3. White student group accounted for 21.3 percent of overall Chronic Absenteeism rates which was the 3rd highest of 
all groups.        
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School  and Student  Performance  Data 
 

Academic  Engagement  
Graduation  Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall  Dashboard  Graduation  Rate Equity  Report  

Red        Orange         Yellow         Green        Blue         

 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma or complete their graduation requirements at an alternative school. 

2019 Fall  Dashboard  Graduation  Rate for  All  Students/Student  Group  

All  Students  English  Learners  Foster  Youth  

Homeless  Socioeconomically  Disadvantaged  Students  with  Disabilities  

 

2019 Fall  Dashboard  Graduation  Rate by Race/Ethnicity  

African  American  American  Indian  Asian      Filipino  

Hispanic  Two or  More Races Pacific  Islander  White      

 
This section provides a view of the percentage of students who received a high school diploma within four years of 
entering ninth grade or complete their graduation requirements at an alternative school. 

2019 Fall  Dashboard  Graduation  Rate by Year 

2018         2019         

 
Conclusions  based  on this  data:  

1. 
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School  and Student  Performance  Data 
 

Conditions  & Climate  
Suspension  Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall  Dashboard  Suspension  Rate Equity  Report  

Red        

6        

Orange         

1        

Yellow         

0        

Green        

0        

Blue         

0        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2019 Fall  Dashboard  Suspension  Rate for  All  Students/Student  Group  

All  Students  

 
Red         

23         

Increased +3.2         

1074        

English  Learners  

 
Red         

20.3         

Increased +1         

236        

Foster  Youth  

 
Red         

26.5         

Increased +8.7         

49        

Homeless  

 
No Performance Color         

42.1         

19        

Socioeconomically  Disadvantaged  

 
Red         

22.9         

Increased +2.6         

994        

Students  with  Disabilities  

 
Orange         

27.4         

Declined -2.4         

164        
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2019 Fall  Dashboard  Suspension  Rate by Race/Ethnicity  

African  American  

 
Red         

47.6         

Increased Significantly +11.6         

168        

American  Indian  

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          10        

Asian      

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          8        

Filipino  

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          2        

Hispanic  

 
Red         

18.5         

Increased +1.4         

827        

Two or  More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          10        

Pacific  Islander  

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          1        

White      

 
Red         

16.7         

Increased +4.4         

48        

 
This section provides a view of the percentage of students who were suspended. 

2019 Fall  Dashboard  Suspension  Rate by Year 

2017     2018     

19.8         

2019     

23         

 
Conclusions  based  on this  data:  

1. Suspension rate for AA, Hispanic, and White student groups rated red lowest performing.        

2. Suspension rate for four of the student groups except Students with Disabilities rated red performing.        
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  1 
 

Subject  
Planned Improvements in Student Performance in Mathematics          

 

Goal  Statement  
All teachers will demonstrate application of: 

�� The three shifts in Mathematics and the eight Standards for Mathematical Practice (SMPs) as 
evidenced by their classroom instructional practice. 

�� The TK - 12 progressions of standards as evidenced by on grade level standards instruction with 
appropriate scaffolding in order to ensure access to grade level expectations. 
 

All students will: 
�� Demonstrate growth toward proficiency in grade level mathematics by accessing and applying the 

rigorous state standards in CSS as measured by multiple measures including state and local 
assessments. 

 
SCHOOLS MAY ADD ADDITIONAL GOALS that support and align to the District/School Goals. 
 
 

 

LCAP Goal  
The District will increase the percentage of students who met standard or above by 3% from the base year (15-16) as 
measured by multiple measures including state and local assessments. 
 
CAASPP         

 

Basis  for  this  Goal  
CAASPP Achievement Results          

 

What  data was used  to  form  this  
goal?  
LPM, CAASPP 
 

What  were the findings  from  the 
analysis  of  this  data?  
Strengths: Data analysis, graphs, and 
algebraic expressions. 
Weakness: Students are struggling 
with the conversion of decimals and 
fractions, addition and subtraction of 
integers, and geometric measurement. 
 
 

How will  the school  evaluate  the 
progress  of  this  goal?  
CFA, LPM, CAASPP, STAR 360 

•  Progress monitoring of the 
LPMs and CFAs. 

•  Increases and decreases in 
the lexile levels of students 
in the math support classes. 

 

Strategy  
Methods/practices that will be used to 
reach the goal 

Articulation and Collaboration around Research-Based Best Practices using 
Student Data to drive instructional decisions. 
 
Sixth through eighth grade math teachers work together in PLCs to analyze 
data, review Common Core State Standards, and generate mathematical 
practices that scaffold from one grade to the next. In addition, practicing of 
basic skills using big ideas math, supplementary materials from the text 
including manipulative and realia, as well as support classes with small group 
instruction. 
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Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

CAASPP  15-16 Math CAASPP 11% Standard 
Met/Exceeded 

 14 percent Standard Met/Exceeded 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
Professional Learning Communities 

�� Grade Level and Departmental 
�� Vertical & Horizontal Articulation 
�� Instructional Leadership Team, MTSS Team AND Instructional Rounds Team 
�� Aligned with district priorities 
�� Staff attendance at Conferences to support students with organizational skills, critical thinking strategies, 

differentiated instruction, higher level thinking skills and CCCS standards. 

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Task/Timeline  

�� Research and share math best practice 
�� Examine student work 
�� Analyze assessment data 
�� Refine instructional strategies based on learning outcomes 
�� Examine baseline math assessment data 
�� Examine and define problems of practice 
�� Plan, implement and evaluate interventions based on student need 

Continue articulation with feeder elementary and high schools to facilitate transition. 
 

 
Person(s)  Responsible  
Site Administration Teachers 
Departmental Chairs 
Grade Level Leaders 
LSTs 
 
Site Administration, Teachers, Department Leads, LSTs 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  4757        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Substitutes to release teachers to participate in activities such as on-site PD planning, 
observations, and articulation with staff, feeder schools, high schools.        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        
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Budget  Reference  1000-1999: Certificated Personnel Salaries        

Strategy/Activity  2 
Site Professional Development 

�� Aligned with district initiatives 

Project Based Learning, AVID Conferences, Safe and Civil, PLC Conferences 
 

 
Students  to  be Served  by this  Strategy/Activity  
Project Based Learning, AVID Conferences, Safe and Civil, PLC Conferences        

 
Task/Timeline  

�� Co-facilitated by math facilitators 
�� Topics generated by student need 
�� Staff evaluation of effectiveness 

 Analyzing data for informed data driven instruction and cross curriculum alignment during bank time and staff meetings 
 

 
Person(s)  Responsible  
Site Administration Teachers 
Departmental Chairs 
Grade Level Leaders/LSTs 
Site Administration, Teachers, Department Leads, LSTs 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  2500        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Sub-time for teachers to attend conferences and PD in areas such as the Common Core, 
PLCs, STEAM, and the development of our Academy.        

Amount  3000        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  In order for teachers to access training/PD, period subs will be needed during the school 
day.        

Amount  2000        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  After school collaboration for teachers        

Amount  5312        
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Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Conferences and PDs that will focus on areas such as goals of the Palmdale Promise, 
PLCs,  Common Core, STEAM, and the development of our Academy        

Amount  11000        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Substitutes to release  and extra duty hours for teachers to participate in activities such 
as on-site planning, observations, student interventions during as well as after school, 
and articulation with staff, feeder schools, high schools.        

Amount  12141        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Conferences and PDs that will focus on areas such as goals of the Palmdale Promise, 
PLCs,  Common Core, STEAM, and the development of our Academy        

Strategy/Activity  3 
Personnel to support academic need 
Learning Support Teacher 
Teachers 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Task/Timeline  

�� Attend targeted PD in math content 
�� Develop leadership skills 
�� Support vertical articulation 
�� Support at-risk students 

 
Person(s)  Responsible  
Teachers 
Site Administration 
Learning Support Teacher 
Tutors 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  16466        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Provide daily standards based literacy or math intervention instruction based upon site 
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needs, which include but are not limited to teaching Imagine Learning for intensive and 
strategic students, co-teaching/teaching in language arts or math support classes, and 
teaching specific electives (study skills/AVID) to at risk populations as needed based on 
site data.  They will deliver professional development to staff in order to raise student 
achievement and will provide model lessons and support lesson studies. 
        

Amount  7500        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  2000-2999: Classified Personnel Salaries        

Description  Classroom tutors to provide support for at-risk students in Math.        

Strategy/Activity  4 
Classroom Walkthrough 
Student focused shadowing 
        

 
Students  to  be Served  by this  Strategy/Activity  
Foster, Homeless, ELD, At-Risk student groups        

 
Task/Timeline  

�� Site leadership will conduct regular, formal and informal observations (walk-throughs) of Tier 1 math 
instruction 

Site leadership, department leads, and teacher teams will conduct regular, formal and informal observations (walk-
throughs) of Tier 1 math instruction during and after-school 
 

 
Person(s)  Responsible  
Site Administrator        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  5309        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  5800: Professional/Consulting Services And Operating Expenditures        

Strategy/Activity  5 
Tech and Software support to supplement core.        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Task/Timeline  
-     Software Licensing/Tech Intervention        

 
Person(s)  Responsible  
Site Adminstration        
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Proposed  Expenditures  for  this  Strategy/Activity  
Amount  6300        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  5800: Professional/Consulting Services And Operating Expenditures        

Description  Intervention through the use of technology-based programs to possibly include 
Accelerated math, Scholastic Math, and Tynker.        

Amount  6000        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  4000-4999: Books And Supplies        

Description  To purchase licenses and hardware for computer-based programs possibly to include 
Accelerated math and KUTA to help supplement the core.        

Strategy/Activity  6 
Supplementary Materials        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Task/Timeline  
-     Supplies        

 
Person(s)  Responsible  
Site Administration        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  5197        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  4000-4999: Books And Supplies        

Description  Materials and supplies will be funded in order to provide necessary supplemental items to 
support the core and elective programs through direct instruction, differentiated 
instruction and intervention for at-risk students.        

Amount  9,798        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  4000-4999: Books And Supplies        

Description  Supplemental materials and resources including paper, pencils, pens, markers, rulers, 
glue, maps, math manipulatives, gloves, petrie dishes, folders, calculators etc to support 
at-risk students.        
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  2 
 

Subject  
Planned Improvements in Student Performance in English Language Arts          

 

Goal  Statement  
All teachers will demonstrate application of: 
• The three shifts in English Language Arts/Content Literacy as evidenced by their classroom instructional 
practice. 
• The TK - 12 progressions of standards as evidenced by grade level standards instruction with appropriate 
scaffolding in order to ensure access to grade level expectations. 
• The foundational skills for reading by 3rd grade 
 
All students will: 
• Demonstrate growth toward proficiency in grade level reading and writing by accessing and applying the 
rigorous state standards as measured multiple measures including state and local assessments. 
• Read by 3rd grade 
 
SCHOOLS MAY ADD ADDITIONAL GOALS that support and align to the District/School Goals. 
 
          

 

LCAP Goal  
The District will increase the percentage of students who met standard or above by 3% from the base year (15-16) as 
measured by multiple measures including state and local assessments. 
 
CAASPP         

 

Basis  for  this  Goal  
State data          

 

What  data was used  to  form  this  
goal?  
LPM, CAASPP, STAR 360 
 
State data 

What  were the findings  from  the 
analysis  of  this  data?  
 
Strengths: Finding evidence based 
claims and being able to work in 
collaborative groups. 
Weakness: Students lack basic writing 
skills, challenged by the rigorous 
expectations of the common core, and 
the ability to stay focused. 
 

How will  the school  evaluate  the 
progress  of  this  goal?  
CFA, LPM, CAASPP, STAR 360 
 

�� Progress monitoring of the 
LPMs and CFAs. 

�� Pre and post assessments: 
looking for patterns and 
analyzing various products 
to mastery. 

Strategy  
Methods/practices that will be used to 
reach the goal 

Articulation and Collaboration around Research-Based Best Practices using 
Student Data to drive instructional decisions. 
 
Seventh and eighth grade teachers will be using shorter passages, marking and 
highlighting the text, chunking, modeling the use of accountable talk, 
generalizing skills from social studies to language arts and language arts to 
social studies. 
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Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

CAASPP         15-16 ELA CAASPP 27% Standard 
Met/Exceeded 

 30 percent Standard Met/Exceeded 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
Professional Learning Communities 
• Grade Level and Departmental  
• Vertical  & Horizontal Articulation 
• Instructional Leadership Team, MTSS Team 
 
Professional Learning Communities 

�� Grade Level and Departmental 
�� Vertical & Horizontal Articulation 
�� Instructional Leadership Team, MTSS Team 

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Task/Timeline  

�� Implement CSS-aligned thematic units that include Performance-Based Assessments 
�� Research and share best practice 
�� Collect and examine student writing through lens of CSS-aligned rubrics 
�� Analyze assessment data 
�� Refine instructional strategies based on learning outcomes 
�� Examine and define problems of practice 
�� Plan, implement and evaluate interventions based on student need 

Continue articulation with feeder elementary and high school to facilitate transition 
 

 
Person(s)  Responsible  
Site Administration, Teachers, Department Leads, LSTs        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  2,500        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Substitutes to release teachers to participate planning.        

Amount  2500        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  1000-1999: Certificated Personnel Salaries        
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Description  After school collaboration for teachers.        

Strategy/Activity  2 
Site Professional Development 

�� Aligned with district initiatives and site needs assessment 

Project Based Learning, AVID Conferences, Safe and Civil, PLC Conferences 
 

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Task/Timeline  

�� Implement writing process and the use and calibration of rubrics 
�� Integrate Literacy across content areas 

Analyzing data for informed data driven instruction and cross curriculum alignment during bank time and staff meetings. 
ELA department of writing fatal flaws and 4 square writing activities across all academic disciplines.  
 

 
Person(s)  Responsible  
Site Administration Teachers 
Departmental Chairs 
Grade Level Leaders 
Site Administration, Teachers, Department Leads 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  3000        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Sub-time for teachers to attend conferences and PD to support the common core, PLCs, 
and the development of our STEAM/Medical Academy.        

Amount  2000        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  In order for teachers to access training, period subs will be needed during the school day.        

Amount  0        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Amount  9,501        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        
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Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Conferences and PDs that will focus on specific areas such goals of the Palmdale 
Promise, PLCs , STEAM, common core, and the development of our Academy        

Amount  12400        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Sub-time for teachers to participate in site-based planning        

Amount  850        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  4000-4999: Books And Supplies        

Description  Supplies and materials for book study        

Amount  20000        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Conferences and PDs that will focus on specific areas such as the goals of the Palmdale 
Promise, PLCs , STEAM, common core, and the development of our Academy        

Strategy/Activity  3 
Personnel to support academic need 
Learning Support Teacher (LST) 
Teachers 
        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Task/Timeline  

�� Attend targeted PD in Unit Content/CSS Standards 
�� Develop leadership skills 
�� Support vertical articulation 
�� Support at-risk students 

 
Person(s)  Responsible  
Teachers 
Site Administration 
Learning Support Teacher 
Tutors 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  16466        
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Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Provide daily standards based literacy or math intervention instruction based upon site 
needs, which include but are not limited to teaching the Language! curriculum for far 
below basic and below basic students, co-teaching/teaching in language arts or math 
support classes, and teaching specific electives (study skills/AVID) to at risk populations 
as needed based on site data.  They will deliver professional development to staff in 
order to raise student achievement and will provide model lessons and support lesson 
studies.        

Amount  7500        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  2000-2999: Classified Personnel Salaries        

Description  Classroom tutors to provide support for students in ELA.        

Strategy/Activity  4 
Classroom Observation 
Student focused shadowing 
        

 
Students  to  be Served  by this  Strategy/Activity  
Foster, Homeless, ELD, At-Risk student groups        

 
Task/Timeline  
Site leadership will conduct regular, formal and informal observations (walk-through) of ELA/Literacy instruction        

 
Person(s)  Responsible  
Site Administration        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  None Specified        

Strategy/Activity  5 
Computer Software/Technology        

 
Students  to  be Served  by this  Strategy/Activity  
All students        

 
Task/Timeline  
-     Software Licensing/Technology        

 
Person(s)  Responsible  
Site Administration        

 
Proposed  Expenditures  for  this  Strategy/Activity  
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Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  5800: Professional/Consulting Services And Operating Expenditures        

Amount  5791        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  4000-4999: Books And Supplies        

Description  Supplies/Technology - Additional Chromebooks to support at-risk students        

Strategy/Activity  6 
Supplementary Materials        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Task/Timeline  
-     Supplies        

 
Person(s)  Responsible  
Site Administration        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  5198        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  4000-4999: Books And Supplies        

Description  Materials and supplies will be funded in order to provide necessary supplemental items to 
support the core and electives through direct Instruction, differentiated instruction and 
intervention for at-risk students.        

Amount  9,799        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  4000-4999: Books And Supplies        

Description  Supplemental materials and resources including paper, pencils, pens, markers, rulers, 
glue, maps, math manipulatives, gloves, petrie dishes, folders, calculators etc to support 
at-risk students.        

Strategy/Activity  7 
AVID Professional Development        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Task/Timeline  

�� Attend PD on AVID 
�� Articulation of curriculum 
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�� Recruit new students for AVID 
�� Attendance at conferences 

 
Person(s)  Responsible  
Site Administration        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  1357        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Sub time to release teachers for articulation and recruiting of new students and for AVID 
field trips.        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  4000-4999: Books And Supplies        

Amount  600        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  5700-5799: Transfers Of Direct Costs        

Description  Research has shown that participation in AVID assists in closing the achievement gap by 
preparing all students for college readiness and success in a global society.  Student 
participation in annual fieldtrips to local colleges and universities reinforces the vision of 
students seeing themselves as successful academically both now and in their future.        

Amount  400        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Extra time for teachers to work on AVID essentials, certification and data collection.        

Amount  445        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  5000-5999: Services And Other Operating Expenditures        

Description  Supplements the core program through providing access to all AVID components, 
including prepared lessons that are designed to use WICOR - writing, inquiry, 
collaboration, organization and reading to learn.        

Amount  2000        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  5000-5999: Services And Other Operating Expenditures        

Description  Attend conferences on AVID.        
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Amount  3020        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  5000-5999: Services And Other Operating Expenditures        

Description  Avid district membership        

Amount  13031        

Source  Title I Part A:  Professional Development (10% minimum)        

Budget  Reference  5000-5999: Services And Other Operating Expenditures        

Description  Attend conferences on AVID.        

Strategy/Activity  8 
.        

 
Students  to  be Served  by this  Strategy/Activity  
 
Task/Timeline  
 
Person(s)  Responsible  
 
Proposed  Expenditures  for  this  Strategy/Activity  
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  3 
 

Subject  
Planned Improvements in Student Performance in ELD          

 

Goal  Statement  
All teachers will: 

�S Implement the instructional shifts required by the 2012 ELD Standards 
�S Implement Integrated English Language Development throughout the school day across all content areas. 
�S Provide instructional scaffolding and differentiation for English Learners in their classroom to enable them to 

access core content. 
�S Hold the same high expectations for academic achievement that they do for all students. 
�S Participate in professional learning opportunities to increase their knowledge and expertise delivering effective 

instruction to English Learners in order to increase their English proficiency and academic achievement. 
 
All EL students will: 

�S Demonstrate growth toward English language proficiency as measured by the English Language Proficiency 
Assessment of California (ELPAC). 

�S Demonstrate growth toward meeting standards as measure by the Smarter Balanced Assessment (SBA) in both 
English Language Arts and Mathematics. 

 
SCHOOLS SHOULD ADD ADDITIONAL  GOALS THAT SUPPORT AND ALIGN TO DISTRICT GOALS:  

�S Example:  Increase the school’s reclassification rate, decrease the percentage of students identified as at risk of 
becoming a Long Term English Learner and those students identified already identified as being a Long Term 
English Learner. 

 
          

 

LCAP Goal  
The District will increase the percentage of English Learners who reclassify as Fluent English Proficient by 1% per year 
from the new base year of 2017-2018 with the goal of reaching a 20% reclassification rate per year. 
 
The District will increase the percentage of English Learners making annual progress on the ELPAC by 1% with the 
base year being determined from the 2017-2018ELPAC administration. 
 
The District will decrease the percentage of Long Term English Learners by 2% per year.  
 
CELDT         

 

Basis  for  this  Goal  
CELDT Achievement Results          

 

What  data was used  to  form  this  
goal?  
LPM, CAASPP, ELPAC. STAR 360 
 
CELDT Achievement Results 

What  were the findings  from  the 
analysis  of  this  data?  
 
Many of our English Learners are stuck 
at the Intermediate level of proficiency. 

How will  the school  evaluate  the 
progress  of  this  goal?  
LPM, CFA, CAASPP, ELPAC, Imagine 
Learning 
 
CELDT results, RFEPs, Catch Up 
Plans 
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Strategy  
Methods/practices that will be used to 
reach the goal 

Articulation and Collaboration around Research-Based Best Practices using 
Student Data to drive instructional decisions. 
 
 

 
 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

CAASPP or ELPAC         15-16 CELDT 32% Standard 
Met/Exceeded 

 34 percent Standard Met/Exceeded 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
Professional Learning Communities 

�� Grade Level and Departmental 
�� Vertical & Horizontal Articulation 
�� Instructional Leadership Team, MTSS Team, EL Coaches, LSTs and Instructional Rounds Team 
�� Aligned with district priorities 
�� Staff attendance at Conferences to support students with organizational skills, critical thinking strategies, 

differentiated instruction, higher level thinking skills and CCCS standards. 

 
Students  to  be Served  by this  Strategy/Activity  
EL Learners        

 
Task/Timeline  

�� Implement CSS-aligned ELD thematic units 
�� Research and share best practice 
�� Collect and examine student writing through lens of CSS-aligned rubrics 
�� Analyze assessment data 
�� Refine instructional strategies based on learning outcomes 
�� Examine and define problems of practice 
�� Plan, implement and evaluate interventions based on student need 

 
Person(s)  Responsible  
Site Administration, Teachers, Department Leads, EL Coach, LSTs        

 
Proposed  Expenditures  for  this  Strategy/Activity  
 

Strategy/Activity  2 
Site Professional Development 

�� Aligned with district initiatives 

 
Students  to  be Served  by this  Strategy/Activity  
 
Task/Timeline  
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�� Implement Designated ELD Instructional Units (K-6) 
�� Integrate ELD across content areas 

 
Person(s)  Responsible  
Site Administrator Teachers 
Departmental Chairs 
Grade Level Leaders/LSTs 
EL Leaders 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  2,500        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Extra  duties hours for ELD support class after-school        

Strategy/Activity  3 
Personnel to support academic need 
Learning Support Teacher (LST) 
ELD Teachers 
Bilingual Assistant 
 
        

 
Students  to  be Served  by this  Strategy/Activity  
EL Learners        

 
Task/Timeline  

�� Attend targeted PD in Unit Content/ELD Standards 
�� Develop leadership skills 
�� Support vertical articulation 

 
Person(s)  Responsible  
Site Administration Teachers 
Departmental Chairs 
Grade Level Leaders/LSTs 
EL Leaders, EL Coaches 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  None Specified        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  None Specified        

Amount  34359        
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Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  2000-2999: Classified Personnel Salaries        

Description  Bilingual Instructional Assistant to provide support to LTELs to help with reclassification 
before promotion to high school        

Strategy/Activity  4 
Parent Participation        

 
Students  to  be Served  by this  Strategy/Activity  
 
Task/Timeline  
-     Workshops and trainings for   parents and families        

 
Person(s)  Responsible  
Site Administration        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  2000-2999: Classified Personnel Salaries        

Strategy/Activity  5 
InnovatEd/ Consultants        

 
Students  to  be Served  by this  Strategy/Activity  
EL learners        

 
Task/Timeline  
-     Software Licensing        

 
Person(s)  Responsible  
Site Administration        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  10,000        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  5800: Professional/Consulting Services And Operating Expenditures        

Description  Based on LPM and CFA results done by teachers, reading comprehension and writing 
are identified as the areas of greatest need for improvement in both grade levels and 
have the greatest population of at-risk students. Teachers will provide additional support 
through supplemental services using Imaging Learning. Licensing and media server for 
Imagine Learning.        

Strategy/Activity  6 
 
Students  to  be Served  by this  Strategy/Activity  
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Task/Timeline  
 
Person(s)  Responsible  
 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  Planned but not yet funded        

Budget  Reference  None Specified        
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  4 
 

Subject  
Provide Equitable Learning Opportunities for All Subgroups          

 

Goal  Statement  
All Schools will: (increase/ decrease from base year (15-16) 
• Percentage of students attending 180 days of school by 2% 
• Percentage of students missing 18 days or more each school year (Chronic Absenteeism) by 2% 
• Percentage of district-wide suspension by 2% 
• Percentage of suspensions related to K-code violations by 2% 
• Percentage of suspension for African American males by 2% 
• Percentage of student positive engagement and school connectedness by 2% (measured by 5th and 7th grade 
data from California Healthy Kids Survey (CHKS) 
• Percentage of student perception of safety at school by 2% (measured by CHKS 5th and 7th grade). 
• Percentage of students socio-emotional learning and strength of body, mind and character by 2% (measured by 
CHKS 5th and 7th grade) 
• Maintain district-wide expulsion rate 
 
SCHOOLS MAY ADD ADDITIONAL GOALS that support this. 
 
          

 

LCAP Goal  
The District will provide a Welcome, Safe and Healthy Learning Environment, focusing on all students not achieving due 
to either academic or behavioral issues. 
 
         

 

Basis  for  this  Goal  
          

 

What  data was used  to  form  this  
goal?  
Healthy Kids Survey, Title I Parent 
Survey, LCAP Student Survey, Data 
quest/SIS - attendance, suspension 
 
 

What  were the findings  from  the 
analysis  of  this  data?  
 
Though the number of suspensions 
went up, there were no expulsions in 
the 2013/14 school year. Many 
students who are at-risk are not 
passing and/or are not able to achieve 
the minimum 1.67 GPA. Attendance 
has not been an issue - we maintain 
between a 95%-96% attendance rate. 

How will  the school  evaluate  the 
progress  of  this  goal?  
Healthy Kids Survey, Title I Parent 
Survey, LCAP Student Survey, Data 
quest/SIS - attendance, suspension 
 
Number of suspensions and 
expulsions, weekly monitoring of 
attendance, GPAs, passing/promotion 
rates 

Strategy  
Methods/practices that will be used to 
reach the goal 

Provide multiple opportunities for identified students to have access to Core and 
Support Services and articulation/collaboration around research-based best 
practices while using student data to drive instructional decisions. 
 
Intervention continues to be a priority - detention is being used as an alternative 
to suspension. There is a grade level competition for weekly attendance, in 
addition to phone calls home and the ACT program. Students who are not 
passing are encouraged to attend after school intervention. 
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Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

Data Quest, Healthy Kids, LCAP 
Parent Survey , Title I Survey Needs 
Assessment        

 15/16 Suspension days total 375  Decrease suspension rate by 2% to 
368 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
Extended Learning Opportunities        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Task/Timeline  

�� After school instruction "Homework Club" 
�� Field Trips 

 
Person(s)  Responsible  
Site Administration 
Teachers 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  8800        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Extra Duty for teachers to provide after school tutoring/instruction and activities such as 
robotics, CERT, fIne arts        

Amount  8,000        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Teacher x time for additional support and intervention including after school support for 
at-risk students.        

Amount  8000        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  5000-5999: Services And Other Operating Expenditures        

Description  Field trips to colleges and other areas to enhance core disciplines        
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Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Amount  5000        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  4000-4999: Books And Supplies        

Description  Supplies for after school programs        

Strategy/Activity  2 
Professional Development        

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Task/Timeline  
-     Attendance at Conferences and/or On-Site PD        

 
Person(s)  Responsible  
Site Administration        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Amount  11000        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Extra Duty for teachers to participate in conferences or professional development 
focused on areas to equitably impact student learning        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  5000-5999: Services And Other Operating Expenditures        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Strategy/Activity  3 
Incentives        

 
Students  to  be Served  by this  Strategy/Activity  
All students        

 
Task/Timeline  



School Plan for Student Achievement (SPSA) Page 63 of 96 Cactus Magnet Academy

-     Incentives        

 
Person(s)  Responsible  
Site Administration        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  4000        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  2000-2999: Classified Personnel Salaries        

Description  Student awards  to include pins, and incentives for  students attaining goals.        

Amount  2000        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  4000-4999: Books And Supplies        

Description  To provide backpacks, school supplies and PE clothes for Foster youth        

Strategy/Activity  4 
Repairs/Vendors        

 
Students  to  be Served  by this  Strategy/Activity  
All        

 
Task/Timeline  

�� Agreements 
�� Direct Costs - Duplicating 
�� Direct Costs - Tech Support (Software Licensing) 

 
Person(s)  Responsible  
- Site Administration        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  5000-5999: Services And Other Operating Expenditures        

Amount  2000        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  5000-5999: Services And Other Operating Expenditures        

Description  Agreements - Risograph and Copiers        

Amount  2025        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        
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Budget  Reference  5700-5799: Transfers Of Direct Costs        

Description  Direct Costs - Duplicating        

Amount  250        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  5700-5799: Transfers Of Direct Costs        

Description  Direct Costs - Technology Services        
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  5 
 

Subject  
Planned Improvements in Student Performance with emphasis on Parent and Community Engagement          

 

Goal  Statement  
All schools will: (increase from base year (15-16) 
 
�� Percentage of parent participation and engagement by 2% per year as measured by parent response on Title Parent 

Survey 
o Parenting Partner Survey 
o California Healthy Kids Survey 
o Title I Parent Survey 

 
�� Percentage of home/school communication by 2% per year as measured by parents response on 

o Title I Parent Survey question, “effective home/school communication” 
o Parenting Partner Survey 
o California Healthy Kids Survey 
o Parent participation on Title I parent survey 

 
�� Number of parents academic initiatives training and parent classes offered at the site by 2 as measured by 

enrollment in parent workshops at the school level 
 
�� Number of community partnership meetings at the site to 5. 

 
�� Increase # of foster youth and parent/caregiver engagement and training by 2. 
 
 
SCHOOLS MAY ADD ADDITIONAL GOALS that support and align to the District/School Goals. 
 
Students and staff will demonstrate the implementation of Cactus Middle School's unique pathway in the Palmdale 
School District as it relates to our focus on being a  STEAM school with a "Medical, Health, and Technology Academy".          

 

LCAP Goal  
The District will engage and support Parent, Family and Community Partnerships 
 
         

 

Basis  for  this  Goal  
Support site goals and objectives for student growth.          

 

What  data was used  to  form  this  
goal?  
Healthy Kids and School Climate 
Survey  
Parent Surveys 
Meeting Attendance 
Volunteer Log 
Parenting Partner Training 
Parent Academy Training 
 

What  were the findings  from  the 
analysis  of  this  data?  
 
There is a large turnout of parents to 
Parent Conferences and Parent 
Institute for Quality Education (PIQE), 
however, we struggle with parents 
attending the Parent Academy 
workshops, ELAC meetings, and other 
parent meetings. 

How will  the school  evaluate  the 
progress  of  this  goal?  
Healthy Kids and School Climate 
Survey  
Parent Surveys 
Meeting Attendance 
Volunteer Log 
Parent Academy Completion Rate  
 
Parent sign-in sheets, parent sign-in 
logs, parent involvement log, annual 
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Support site goals and objectives for 
student growth. 

surveys, and student planner 
communication 

Strategy  
Methods/practices that will be used to 
reach the goal 

Provide multiple opportunities for parent and community involvement. 
 
Parent/Community Liaison, Parent/Family Newsletter, Phone call home, PIQE, 
Parent Academy, Parent Nights 

 
 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

2018-19 Title I Survey         3 valid responses on  2018-19 Title I 
Survey 

 3 valid responses on Title I Survey 

 

Planned  Strategies/Activities  
   

startcollapse 

Strategy/Activity  1 
�� Parent Education 

PIQE 
 

 
Students  to  be Served  by this  Strategy/Activity  
All Students        

 
Task/Timeline  

�� Form Parent Engagement Team 
�� Provide Training for Facilitators 
�� Provide parent educational/leadership training and activities 

 
Person(s)  Responsible  
Site Administration 
Parent Community Liaison 
        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Amount  1,000        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  2000-2999: Classified Personnel Salaries        

Description  Parent understanding of content standards will provide for support of student 
achievement. Provide child care during parent trainings, for example Parent Institute.        

Amount  1500        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        
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Budget  Reference  2000-2999: Classified Personnel Salaries        

Description  Periodic opportunities throughout the school year to work with parents and families on 
study skills, responsibilities, and various other topics having to do with the school setting. 
Extra Duty for Parent/Community Liaison and teachers to facilitate and translate ongoing 
parent involvement and training.        

Amount  100        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  4000-4999: Books And Supplies        

Description  Supplies including paper, pens, pencils, folder and other supplies for AVID parent and 
college night.        

Amount  1303        

Source  Title I Part A:  Parental Involvement (1% minimum)        

Budget  Reference  4000-4999: Books And Supplies        

Description  Refreshments (250) plus copies and supplies for Parent Education events        

Amount  1800        

Source  Title I Part A: Schoolwide Program 3010 (Total Allocation)        

Budget  Reference  5800: Professional/Consulting Services And Operating Expenditures        

Description  parent training/consultant        

Amount  1000        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  4000-4999: Books And Supplies        

Description  Refreshments for Parent Education events        

Amount  8000        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  4000-4999: Books And Supplies        

Description  Family Nights  and  Parent Education Programs like PIQE and Parenting Partners        

Strategy/Activity  2 
�� Parent Engagement and positive School Environment/Culture 
�� Support parent access and communication 

 
Students  to  be Served  by this  Strategy/Activity  
All        

 
Task/Timeline  

�� Provide access to all school related activities and events 
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�� Provide a welcoming environment and create mutual trust 
�� Provide ongoing communication and access in multiple languages to promote student academic 

achievement 

 
Person(s)  Responsible  
 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  15,000        

Source  LCFF Supplemental/Concentration Site Allocation for Targeted Students 9000        

Budget  Reference  4000-4999: Books And Supplies        

Description  Beautification projects to enhance goal of positive school environment/culture.        
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Goals,  Strategies,  & Proposed  Expenditures  
   

Goal  6 
 

Subject  
CSI: Planned Improvements in attendance and suspension rates, while increase achievement in ELA and Math          

 

Goal  Statement  
Cactus goal to increase attendance by 2% from base year 2018/2019. Cactus will decrease suspensions by 10%. 
Cactus will work to improve math scores on the CAASPP test by 3%. Cactus will work to improve ELA scores on the 
CAASPP test by 3%.          

 

LCAP Goal  
Increased academic achievement focusing on all students not achieving due to either academic or behavioral issues. To 
also focus on improving attendance.         

 

Basis  for  this  Goal  
Dashboard indicators/ CAASPP data/Needs Assessment of Staff, Students, and Parents          

 

What  data was used  to  form  this  
goal?  
 
Dashboard indicators/ CAASPP 
data/Needs Assessment of Staff, 
Students, and Parents 

What  were the findings  from  the 
analysis  of  this  data?  
 
Based on the Dashboard, All 
subgroups are red. Half of he 
subgroups declined. SLD, EL, and 
Hispanics maintained. AA, White, and 
Special Education dropped. 

How will  the school  evaluate  the 
progress  of  this  goal?  
 
CAASPP, ELPAC, Classroom 
assessments, CFA's, STAR 360, and 
LPM data, Infinite Campus data for 
suspensions and attendance. 

Strategy  
Methods/practices that will be used to 
reach the goal 

Articulation and collaboration around research based best practices, using 
student data to drive instructional decision. Provide multiple opportunities for 
identified students to have access to core and support services. 
 

 
 

Expected  Annual  Measurable  Outcomes  
Metric/Indicator  Baseline  Expected  Outcome  

CAASPP         Based on the Dashboard, All 
subgroups are red. Half of the 
subgroups declined. SLD, EL, and 
Hispanic maintained. 
AA, White, and Special Education 
dropped. 
Suspension rate: 19.8% 
Chronic Absent:  19.4% 
CAASPP data for ELA: 70.1 points 
below standard 
CAASPP data for Math: 120.5 points 
below standard 
 

 Suspension Rate: 10% 
Chronic Absent: 16% 
ELA and Math Lower the number of 
points below standard 
 

 

Planned  Strategies/Activities  
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startcollapse 

Strategy/Activity  1 
To provide real world and relevant experiences to supplement the state standards through assemblies and field trips. 
Provide PD for staff in ELD, Math, ELA 
Provide time and subs for lesson studies 
Provide materials to support teacher state standards and make conferences available for teacher. 
        

 
Students  to  be Served  by this  Strategy/Activity  
All students;Students who are under performing; EL students; Foster; and low socioeconomic students        

 
Task/Timeline  
Assemblies; motivational, incentives, bully free, behavior, attendance, nutrition 
PD- Solution Tree, Howard Group, Math Consultants, 
Provide substitute teachers for lesson studies 
Provide books and resources to support the state standards 
Send teachers to conferences and on-site training to support ELA, math science, AVID, PLC, trauma awareness, PBIS 
        

 
Person(s)  Responsible  
Administration, teachers, LST, Social Emotional Specialist, counselors, campus security, and behavior support 
intervention teacher.        

 
Proposed  Expenditures  for  this  Strategy/Activity  

Amount  3500        

Source  CSI Funding        

Budget  Reference  5000-5999: Services And Other Operating Expenditures        

Description  Assemblies;motivational, incentives, bully free behavior, attendance, nutrition        

Amount  66,000        

Source  CSI Funding        

Budget  Reference  5800: Professional/Consulting Services And Operating Expenditures        

Description  Professional Development- Brad Fulton, AVID, Solution Tree, Howard Group, Math 
Consultants, Capturing Kids Hearts        

Amount  4500        

Source  CSI Funding        

Budget  Reference  1000-1999: Certificated Personnel Salaries        

Description  Provide substitute teachers for lesson studies        

Amount  500        

Source  CSI Funding        

Budget  Reference  4000-4999: Books And Supplies        
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Description  Provide books and resources to support the state standards        

Amount  145500        

Source  CSI Funding        

Budget  Reference  5000-5999: Services And Other Operating Expenditures        

Description  Send teachers to conferences and on-site training sessions to support ELA, Math, AVID, 
PLCs, trauma awareness, PBIS, MTSS,        
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2018-19 
   

Goal  1 
Planned Improvements in Student Performance in Mathematics          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

15-16 Math CAASPP 11% Standard 
Met/Exceeded        

    

 

Strategies/Activities  for  Goal  1 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

Teacher Release Time for 
Planning 

 Substitutes to release 
teachers to participate 

 Substitutes to release 
teachers to participate in 
activities such as on-site 
PD planning, 
observations, and 
articulation with staff, 
feeder schools, high 
schools. 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Schoolwide Program 
3010 (Total Allocation) 
2,500 

 Substitutes to release 
teachers to participate in 
activities such as on-site 
PD planning, 
observations, and 
articulation with staff, 
feeder schools, high 
schools. 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Schoolwide Program 
3010 (Total Allocation) 
2,500 

Teacher Release Time for 
PD 

 Sub-time for teachers to 
attend conferences and 
PD 

 Sub-time for teachers to 
attend conferences and 
PD in areas such as the 
Common Core, PLCs, 
STEAM, and the 
development of our 
Academy. 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Schoolwide Program 
3010 (Total Allocation) 
2500 

 Sub-time for teachers to 
attend conferences and 
PD in areas such as the 
Common Core, PLCs, 
STEAM, and the 
development of our 
Academy. 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Schoolwide Program 
3010 (Total Allocation) 
2500 

Learning Support Teacher 
Teachers 
 

 Provide daily standards 
based literacy or math 
intervention 

 Provide daily standards 
based literacy or math 
intervention instruction 
based upon site 
needs, which include but 
are not limited to 

 Provide daily standards 
based literacy or math 
intervention instruction 
based upon site 
needs, which include but 
are not limited to 
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Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

teaching Imagine 
Learning for intensive 
and strategic students, 
co-teaching/teaching in 
language arts or math 
support classes, after-
school classes, and 
teaching specific 
electives (study 
skills/AVID) to at risk 
populations as needed 
based on site data.  
They will deliver 
professional 
development to staff in 
order to raise student 
achievement and will 
provide model lessons 
and support lesson 
studies. 
 1000-1999: Certificated 
Personnel Salaries Title 
I Part A: Schoolwide 
Program 3010 (Total 
Allocation) 16466 

teaching Imagine 
Learning for intensive 
and strategic students, 
co-teaching/teaching in 
language arts or math 
support classes, after-
school classes, and 
teaching specific 
electives (study 
skills/AVID) to at risk 
populations as needed 
based on site data.  
They will deliver 
professional 
development to staff in 
order to raise student 
achievement and will 
provide model lessons 
and support lesson 
studies. 
 1000-1999: Certificated 
Personnel Salaries Title 
I Part A: Schoolwide 
Program 3010 (Total 
Allocation) 16466 

     5800: 
Professional/Consulting 
Services And Operating 
Expenditures Title I Part 
A: Schoolwide Program 
3010 (Total Allocation)  

     

Tech and Software 
support to supplement 
core. 

 Intervention through the 
use of technology-based 
programs 

 Intervention through the 
use of technology-based 
programs to possibly 
include  Accelerated  
Math, Scholastic Math, 
and Tynker. 5800: 
Professional/Consulting 
Services And Operating 
Expenditures LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000 
6300 

 Intervention through the 
use of technology-based 
programs to possibly 
include  Accelerated  
Math, Scholastic Math, 
and Tynker. 5800: 
Professional/Consulting 
Services And Operating 
Expenditures LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000 
6300 

Supplementary Materials  Materials and supplies  Materials and supplies 
will be funded in order to 
provide necessary 
supplemental items to 
support the core and 
elective programs 

 Materials and supplies 
will be funded in order to 
provide necessary 
supplemental items to 
support the core and 
elective programs 
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Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

through direct 
instruction, differentiated 
instruction and 
intervention for at-risk 
students. 4000-4999: 
Books And Supplies 
LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000 
5197 

through direct 
instruction, differentiated 
instruction and 
intervention for at-risk 
students. 4000-4999: 
Books And Supplies 
LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000 
5197 

 

Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

The Cactus Magnet Academy has set aside math intervention classes designed to improve student achievement for our 
lowest performing students on the math section of the state test. In addition, lowest performing students families 
received letters inventing them to after-school intervention opportunities as well as during to enhance math number 
sense. Furthermore teachers will have the opportunity to participate in training correlate subject knowledge and real 
work applications that are relevant as well as engaging to learners.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

Effectiveness will be measured through  increased state testing scores of our students and successful course 
advancement for learners.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

None.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

CAASPP data comparing previous school year student population shows a decrease for the amount of learners that met 
and exceeded standard 6th and 8th grade students compared against their previous school year showed 3 percent 
growth increase for 6th grade and 1 percent growth increase for 8th grade respectively. Implementation strategies are 
increasing student achievement. As a result of WASC accreditation  review and the need to increase school-wide AVID 
strategies and increased number of school site staff members will attend the summer AVID conference as well as 
providing additional professional development. Lastly, targeted math intervention will increase by the implementation of 
accelerated math within our intervention classes during the school day, core math classes, and after school programs.          
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2018-19 
   

Goal  2 
Planned Improvements in Student Performance in English Language Arts          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

15-16 ELA CAASPP 27% Standard 
Met/Exceeded        

    

 

Strategies/Activities  for  Goal  2 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

Substitutes for Planning  Substitutes to release 
teachers 

 Substitutes to release 
teachers to participate 
planning. 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Schoolwide Program 
3010 (Total Allocation) 
2,500 

 Substitutes to release 
teachers to participate 
planning. 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Schoolwide Program 
3010 (Total Allocation) 
2,500 

Substitutes for PD  Sub-time for teachers to 
attend conferences 

 Sub-time for teachers to 
attend conferences and 
PD to support the 
common core, PLCs, 
and the development of 
our STEAM/Medical 
Academy. 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Schoolwide Program 
3010 (Total Allocation) 
3000 

 Sub-time for teachers to 
attend conferences and 
PD to support the 
common core, PLCs, 
and the development of 
our STEAM/Medical 
Academy. 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Schoolwide Program 
3010 (Total Allocation) 
3000 

Learning Support Teacher 
(LST) 
Teachers 
 

 Provide daily standards 
based 

 Provide daily standards 
based literacy or math 
intervention instruction 
based upon site 
needs, which include but 
are not limited to 
teaching the Language! 
curriculum for far below 
basic and below basic 
students, co-
teaching/teaching in 

 Provide daily standards 
based literacy or math 
intervention instruction 
based upon site 
needs, which include but 
are not limited to 
teaching the Language! 
curriculum for far below 
basic and below basic 
students, co-
teaching/teaching in 
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Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

language arts or math 
support classes, and 
teaching specific 
electives (study 
skills/AVID) to at risk 
populations as needed 
based on site data.  
They will deliver 
professional 
development to staff in 
order to raise student 
achievement and will 
provide model lessons 
and support lesson 
studies. 
 1000-1999: Certificated 
Personnel Salaries Title 
I Part A: Schoolwide 
Program 3010 (Total 
Allocation) 16466 

language arts or math 
support classes, and 
teaching specific 
electives (study 
skills/AVID) to at risk 
populations as needed 
based on site data.  
They will deliver 
professional 
development to staff in 
order to raise student 
achievement and will 
provide model lessons 
and support lesson 
studies. 
 1000-1999: Certificated 
Personnel Salaries Title 
I Part A: Schoolwide 
Program 3010 (Total 
Allocation) 16466 

     None Specified Title I 
Part A: Schoolwide 
Program 3010 (Total 
Allocation)  

     

     5800: 
Professional/Consulting 
Services And Operating 
Expenditures LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000  

     

Supplementary Materials  Materials and supplies  Materials and supplies 
will be funded in order to 
provide necessary 
supplemental items to 
support the core and 
electives through direct 
Instruction, differentiated 
instruction and 
intervention for at-risk 
students. 4000-4999: 
Books And Supplies 
LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000 
5198 

 Materials and supplies 
will be funded in order to 
provide necessary 
supplemental items to 
support the core and 
electives through direct 
Instruction, differentiated 
instruction and 
intervention for at-risk 
students. 4000-4999: 
Books And Supplies 
LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000 
5198 

AVID Professional 
Development 

 Sub time to release 
teachers 

 Sub time to release 
teachers for articulation 

 Sub time to release 
teachers for articulation 
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Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

and recruiting of new 
students and for AVID 
field trips. 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Schoolwide Program 
3010 (Total Allocation) 
1357 

and recruiting of new 
students and for AVID 
field trips. 1000-1999: 
Certificated Personnel 
Salaries Title I Part A: 
Schoolwide Program 
3010 (Total Allocation) 
1357 

 

Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

The Cactus Magnet Academy has set aside ELA intervention classes designed to improve student achievement for our 
lowest performing students on the ELA section of the state test. In addition, lowest performing students families received 
letters inviting them to after-school intervention opportunities. Furthermore teachers will have the opportunity to 
participate in training correlate subject knowledge and real work applications that are relevant as well as engaging to 
learners.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

Effectiveness will be measured through  increased state testing scores of our students and successful course 
advancement for learners.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

None.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

CAASPP data comparing previous school year student population shows a decrease for the amount of learners that met 
and exceeded standard 6th and 8th grade students compared against their previous school year showed 2 percent 
growth increase for 6th grade and 1 percent growth increase for 8th grade respectively. Implementation strategies are 
increasing student achievement. As a result of WASC accreditation  review and the need to increase school-wide AVID 
strategies and increased number of school site staff members will attend the summer AVID conference as well as 
providing additional professional development. Lastly, targeted ELA intervention will increase by the implementation of 
accelerated reader and READ 180 within our intervention classes during the school day, core math classes, and after 
school programs.          
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2018-19 
   

Goal  3 
Planned Improvements in Student Performance in ELD          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

15-16 CELDT 32% Standard 
Met/Exceeded        

    

 

Strategies/Activities  for  Goal  3 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

     1000-1999: Certificated 
Personnel Salaries 
LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000  

     

Learning Support Teacher 
(LST) 
ELD Teachers 
Bilingual Assistant 
 
 

    None Specified LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000  

     

Parent Participation     2000-2999: Classified 
Personnel Salaries 
LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000  

     

Imagine Learning  Reading Comprehension 
and Writing 

 Based on LPM and CFA 
results done by 
teachers, reading 
comprehension and 
writing are identified as 
the areas of greatest 
need for improvement in 
both grade levels and 
have the greatest 
population of at-risk 
students. Teachers will 
provide additional 
support through 

 Based on LPM and CFA 
results done by 
teachers, reading 
comprehension and 
writing are identified as 
the areas of greatest 
need for improvement in 
both grade levels and 
have the greatest 
population of at-risk 
students. Teachers will 
provide additional 
support through 



School Plan for Student Achievement (SPSA) Page 79 of 96 Cactus Magnet Academy

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

supplemental services 
using Imaging Learning. 
Licensing and media 
server for Imagine 
Learning. 5800: 
Professional/Consulting 
Services And Operating 
Expenditures LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000 
10,000 

supplemental services 
using Imaging Learning. 
Licensing and media 
server for Imagine 
Learning. 5800: 
Professional/Consulting 
Services And Operating 
Expenditures LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000 
10,000 

Supplementary Materials     4000-4999: Books And 
Supplies LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000  

     

 

Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

ELD Aid and LST will operate a push in and pull-out support program for our ELD courses to facilitate greater learning, 
to support ELD students for all coursework.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

Effectiveness will be measured through the increased credit recovery of our students who receive support, and 
successful course advancement for our EL students.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

None.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

Analysis shows improved performance by students then we will look for further opportunities to utilize the ELD Aid and 
LST within other classroom settings.          
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2018-19 
   

Goal  4 
Provide Equitable Learning Opportunities for All Subgroups          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

18/19 Suspension days total 1,074            
 

Strategies/Activities  for  Goal  4 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

Extended Learning 
Opportunities 

 Extra Duty for teachers  Extra Duty for teachers 
to provide after school 
tutoring/instruction and 
activities such as 
robotics, CERT, fIne arts 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000 
8800 

 Extra Duty for teachers 
to provide after school 
tutoring/instruction and 
activities such as 
robotics, CERT, fIne arts 
1000-1999: Certificated 
Personnel Salaries 
LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000 
8800 

Professional Development     1000-1999: Certificated 
Personnel Salaries 
LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000  

     

Incentives  Awards for positive 
behaviors 

 Student awards  to 
include pins, and 
incentives for deserving 
students. 2000-2999: 
Classified Personnel 
Salaries LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000 
1,200 

 Student awards  to 
include pins, and 
incentives for deserving 
students. 2000-2999: 
Classified Personnel 
Salaries LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000 
1,200 

Repairs/Vendors     5000-5999: Services 
And Other Operating 
Expenditures Title I Part 
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Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

A: Schoolwide Program 
3010 (Total Allocation)  

 

Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

Provide reasons for students to come to school and behave appropriately so that classrooms our able to focus on 
learner instead of discipline.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

Positive incentives has had a positive correlation on a  decrease of discipline incidents.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

None.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

Additional funding increased to enhance positive student interactions.          
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2018-19 
   

Goal  5 
Planned Improvements in Student Performance with emphasis on Parent and Community Engagement. Students and 
staff will demonstrate the implementation of Cactus Middle School's unique pathway in the Palmdale School District as it 
relates to our focus on being a  STEAM school with a "Medical, Health, and Technology Academy".          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

3 valid responses on  2018-19 Title I 
Survey        

    

 

Strategies/Activities  for  Goal  5 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

     1000-1999: Certificated 
Personnel Salaries 
LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000  

     

School Culture  Beautification projects  Beautification projects to 
enhance goal of positive 
school 
environment/culture. 
4000-4999: Books And 
Supplies LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000 
6,000 

 Beautification projects to 
enhance goal of positive 
school 
environment/culture. 
4000-4999: Books And 
Supplies LCFF 
Supplemental/Concentra
tion Site Allocation for 
Targeted Students 9000 
6,000 

 

Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

Beautification projects to enhance goal of positive school environment/culture.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

Parent  surveys and student discipline incidents decreased by cultivating a positive school culture.          
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Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

None.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

None.          
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Annual  Review  and Update  
 

SPSA Year Reviewed:  2018-19 
   

Goal  6 
          

 

Annual  Measurable  Outcomes  
Metric/Indicator  Expected  Outcomes  Actual  Outcomes  

startcollapse  

Strategies/Activities  for  Goal  5 
   

Planned  
Actions/Services  

Actual  
Actions/Services  

Proposed  
Expenditures  

Estimated  Actual  
Expenditures  

startcollapse 

 

Analysis  
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 

          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 

          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 

          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
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Budget  Summary  and Consolidation  
   

The Budget Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a 
school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 

Budget  Summary  
 

Description   Amount  

Total Funds Provided to the School Through the Consolidated Application  117,025.00 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  563,275.00 

 

Allocations  by Funding  Source  
 

startcollapse 

Funding  Source   Amount   Balance  

CSI Funding         220,000  0.00 

LCFF Supplemental/Concentration Site Allocation for 
Targeted Students 9000        

 $210,704  0.00 

Title I Part A: Schoolwide Program 3010 (Total Allocation)         $118,237  0.00 

Title I Part A:  Parental Involvement (1% minimum)         $1,303  0.00 

Title I Part A:  Professional Development (10% minimum)         $13,031  0.00 
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Expenditures  by Funding  Source  
 

startcollapse 

Funding  Source   Amount  

CSI Funding         220,000.00 

LCFF Supplemental/Concentration Site Allocation for 
Targeted Students 9000        

 210,704.00 

Title I Part A:  Parental Involvement (1% minimum)         1,303.00 

Title I Part A:  Professional Development (10% 
minimum)        

 13,031.00 

Title I Part A: Schoolwide Program 3010 (Total 
Allocation)        

 118,237.00 
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Expenditures  by Budget  Reference  
 

startcollapse 

Budget  Reference   Amount  

1000-1999: Certificated Personnel Salaries         162,100.00 

2000-2999: Classified Personnel Salaries         55,859.00 

4000-4999: Books And Supplies         75,536.00 

5000-5999: Services And Other Operating 
Expenditures        

 177,496.00 

5700-5799: Transfers Of Direct Costs         2,875.00 

5800: Professional/Consulting Services And Operating 
Expenditures        

 89,409.00 
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Expenditures  by Budget  Reference  and Funding  Source  
 

startcollapse 

Budget  Reference   Funding  Source   Amount  

1000-1999: Certificated Personnel 
Salaries        

 CSI Funding  4,500.00 

4000-4999: Books And Supplies         CSI Funding  500.00 

5000-5999: Services And Other 
Operating Expenditures        

 CSI Funding  149,000.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 CSI Funding  66,000.00 

1000-1999: Certificated Personnel 
Salaries        

 LCFF Supplemental/Concentration 
Site Allocation for Targeted Students 
9000 

 77,841.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF Supplemental/Concentration 
Site Allocation for Targeted Students 
9000 

 55,859.00 

4000-4999: Books And Supplies         LCFF Supplemental/Concentration 
Site Allocation for Targeted Students 
9000 

 47,395.00 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF Supplemental/Concentration 
Site Allocation for Targeted Students 
9000 

 8,000.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 LCFF Supplemental/Concentration 
Site Allocation for Targeted Students 
9000 

 21,609.00 

4000-4999: Books And Supplies         Title I Part A:  Parental Involvement 
(1% minimum) 

 1,303.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I Part A:  Professional 
Development (10% minimum) 

 13,031.00 

1000-1999: Certificated Personnel 
Salaries        

 Title I Part A: Schoolwide Program 
3010 (Total Allocation) 

 79,759.00 

4000-4999: Books And Supplies         Title I Part A: Schoolwide Program 
3010 (Total Allocation) 

 26,338.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I Part A: Schoolwide Program 
3010 (Total Allocation) 

 7,465.00 

5700-5799: Transfers Of Direct Costs         Title I Part A: Schoolwide Program 
3010 (Total Allocation) 

 2,875.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title I Part A: Schoolwide Program 
3010 (Total Allocation) 

 1,800.00 
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School  Site  Council  Membership  
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 

1 School Principal        

4 Classroom Teachers        

2 Other School Staff        

2 Parent or Community Members        

3 Secondary Students        

 

startcollapse 

Name of  Members   Role 

Dr. Anthony "Tu" Price, Jr.         X Principal        

Ruth Ann Marks         X Classroom Teacher        

Robin Andersen         X Classroom Teacher        

Catherine Hutzel         X Classroom Teacher        

Robin Rose         X Classroom Teacher        

Roger Licup         X Parent or Community Member        

Rosa Prado         X Parent or Community Member        

Ariana Prado         X Secondary Student        

Brandon Licup         X Secondary Student        

Stevie Payne         X Secondary Student        

Esther Cortez         X Other School Staff        

Tracey Webb         X Other School Staff        

         X Other School Staff        

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations  and Assurances  
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature  Committee  or  Advisory  Group  Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 11-26-19. 
 
Attested: 

 

 Principal, Dr. Anthony "Tu" Price Jr. on 11/26/2019 

 

 SSC Chairperson, Robin Anderson on 11/26/2019 
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Addendum  

 
For questions related to specific sections of the template, please see instructions below: 
 

Instructions:  Linked  Table of  Contents  
 

Stakeholder Involvement 

Goals, Strategies, & Proposed Expenditures 

Planned Strategies/Activities 

Annual Review and Update 

Budget Summary and Consolidation 

Appendix A: Plan Requirements for Schools Funded Through the ConApp 

Appendix B: Select State and Federal Programs 
 
For additional questions or technical assistance related to completion of the SPSA template, please contact the Local 
Educational Agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.  
 

Stakeholder  Involvement  
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the SPSA and the 
budget process. As such, the SPSA should be shared with, and schools should request input from, school site-level advisory 
groups, as applicable (e.g., English Learner Advisory Councils, student advisory groups, etc.). 
 
Describe the process used to involve advisory committees, parents, students, school faculty and staff, and the community 
in the development of the SPSA and the annual review and update. 
Goals, Strategies, & Proposed Expenditures 
 
In this section a school provides a description of the annual goals to be achieved by the school. This section also includes 
descriptions of the specific planned strategies/activities a school will take to meet the identified goals, and a description of 
the expenditures required to implement the specific strategies and activities. 
 

Goal  
State the goal. A goal is a broad statement that describes the desired result to which all strategies/activities are directed. A 
goal answers the question: What is the school seeking to achieve?  A school may number the goals using the “Goal #” for 
ease of reference. 
 

Basis  for  this  Goal  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including 
state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report 
Card, and may include any data voluntarily developed by districts to measure pupil achievement. 
 

Expected  Annual  Measurable  Outcomes  
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress toward 
accomplishing the goal. A school may identify metrics for specific student groups. Include in the baseline column the most 
recent data associated with the metric or indicator available at the time of adoption of the SPSA. The most recent data 
associated with a metric or indicator includes data reported in the annual update of the SPSA. In the subsequent Expected 
Outcome column, identify the progress the school intends to be make in the coming year. 
 

Planned  Strategies/Activities  
Describe the strategies and activities being provided to meet the described goal.  Strategies and activities that are 
implemented to achieve the identified goal may be grouped together.  A school may number the strategy/activity using the 
“Strategy/Activity #” for ease of reference. 
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A school receiving funds allocated through the ConApp is required to describe in their strategies and activities how they will 
address specific state and federal requirements. A list of these requirements may be found in Appendix A: Plan 
Requirements for Schools Funded Through the ConApp. At a minimum a school receiving funds allocated through the 
ConApp must address these requirements; however, a school may describe additional strategies/activities as well. 
 

Students  to  be Served  by this  Strategy/Activity  
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” or listing one or more 
specific student group(s) to be served. 
 

Proposed  Expenditures  for  this  Strategy/Activity  
For each strategy/activity, list and describe the proposed expenditures for the school year to implement these 
strategies/activities, including where those expenditures can be found in the school’s budget. The school should reference 
all fund sources for each proposed expenditure and should provide budget references as an object code or an object code 
description. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a duplicated expenditure and 
include a reference to the goal and strategy/activity where the expenditure first appears in the SPSA. 
 

Annual  Review  and Update  
The planned goals, expected outcomes, planned strategies/activities, and proposed expenditures must be copied verbatim 
from the previous year’s approved SPSA. Minor typographical errors may be corrected.   
Annual Measurable Outcomes 
 
For each goal in the prior year, provide the metric/indicators, the expected outcomes, and the actual outcomes; review the 
actual outcomes as compared to the expected outcomes identified in the prior year for the goal.  
Strategies/Activities 
 
Identify the planned strategies/activities and the proposed expenditures to implement these strategies/activities toward 
achieving the described goal, then identify the actual strategies/activities implemented to meet the described goal and the 
estimated actual expenditures to implement the strategies/activities. As applicable, identify any changes to the student 
groups served.   
 

Analysis  
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the planned 
strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 

• Describe the overall implementation of the strategies/activities to achieve the articulated goal. Include a discussion 
of relevant challenges and successes experienced with the implementation process.  

• Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the 
school. 

• Explain any material differences between Proposed Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required. 

• Describe any changes that will be made to the goal, expected annual measureable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 
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Budget  Summary  and Consolidation  
In this section a school provides a brief summary of the funding allocated to the school through the ConApp and/or other 
funding sources as well as the total amount of funds for proposed expenditures described in the SPSA. The Budget 
Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a school receiving 
funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 

Budget  Summary  
A school receiving funds allocated through the ConApp should complete the Budget Summary as follows: 

• Total Funds Provided to the School Through the Consolidated Application: This amount is the total amount of 
funding provided to the school through the ConApp for the school year.  The school year means the fiscal year for 
which a SPSA is adopted or updated.  

• Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of the proposed 
expenditures from all sources of funds associated with the strategies/activities reflected in the SPSA. To the extent 
strategies/activities and/or proposed expenditures are listed in the SPSA under more than one goal, the 
expenditures should be counted only once. 

 
A school may include additional information or more detail. 
 

Consolidation  of  Funds  
A school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program is 
required to include a list of state and local programs and other federal programs that the school will consolidate in the 
schoolwide program. A list of commonly consolidated state and federal programs is provided in Appendix B: Select State 
and Federal Programs. List the federal funding source(s) and the amount(s) being consolidated in the schoolwide program, 
then list the state and/or local funding source(s) and the amount(s). Adjust the table as needed. 
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Appendix  A:  Plan Requirements  for  Schools  Funded  Through  the ConApp  
 

Basic  Plan Requirements  
 
A school receiving funds allocated through the ConApp is required to develop a SPSA. The content of a SPSA must be 
aligned with school goals for improving student achievement. School goals must be based upon an analysis of verifiable 
state data and may include any data voluntarily developed by districts to measure student achievement. 
 
The SSC is required to develop the SPSA, which must address each of the following, as applicable: 

1. A description of curricula, instructional strategies and materials responsive to the individual needs and learning 
styles of each student (described in the Strategies/Activities). 

2. A description of instructional and auxiliary services to meet the special needs of non-English-speaking or limited-
English-speaking students, including instruction in a language these students understand; educationally 
disadvantaged students; gifted and talented students; and students with exceptional needs (described in the 
Strategies/Activities).  

3. A description of a staff development program for teachers, other school personnel, paraprofessionals, and 
volunteers, including those participating in special programs (described in the Strategies/Activities).  

4. An identification of the schools’ means of evaluating progress toward accomplishing its goals (described in the 
Expected Annual Measurable Outcomes) and an ongoing evaluation of the educational program of the school 
(described in the Annual Review and Update). 

5. A description of how funds provided to the school through the ConApp will be used to improve the academic 
performance of all pupils to the level of state performance goals (described in the Proposed Expenditures for 
Strategies/Activities). 

6. The proposed expenditures of funds available to the school through the programs described in EC Section 52851. 
For purposes of this subdivision, proposed expenditures of funds available to the school must include, but not be 
limited to, salaries and staff benefits for persons providing services for those programs (described in the Proposed 
Expenditures for Strategies/Activities). 

7. The proposed expenditure of funds available to the school through the federal Improving America’s Schools Act of 
1994 and its amendments. If the school operates a state-approved schoolwide program in a manner consistent with 
the expenditure of funds available to the school pursuant to EC Section 52851, employees of the schoolwide 
program may be deemed funded by a single cost objective.  

8. A description of how state and federal law governing programs identified in EC Section 64000 will be implemented, 
as applicable (described in the Strategies/Activities). 

9. A description of any other activities and objectives as established by the SSC (described in the Strategies/Activities). 
 
The SPSA, including proposed expenditures of funds allocated to the school through the ConApp, must be reviewed 
annually and updated by the SSC. 
 
Authority cited: EC sections 64001(f)-(g) and 52853(a)(1)-(7). 
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Schoolwide  Program  Requirements  
 
A school receiving funds allocated through the ConApp and operating a schoolwide program (SWP) must describe how the 
school will carry out each of the following components: 

1. A description of the strategies that the school will be implementing to address school needs, including a description 
of how such strategies will 

a. provide opportunities for all students, including socioeconomically disadvantaged students, students from 
major racial and ethnic groups, students with disabilities, and English learners, to meet the challenging 
state academic standards. 

b. use effective methods and instructional strategies based on scientifically based research that  
i. strengthen the core academic program in the school;  
ii. provide an enriched and accelerated curriculum; 
iii. increase the amount and quality of learning time; 
iv. include strategies for meeting the educational needs of historically underserved populations; 
v. help provide an enriched and accelerated curriculum; and  
vi. are consistent with, and are designed to implement, state and local improvement plans, if any. 

c. address the needs of all students in the school, but particularly the needs of those at risk of not meeting the 
challenging state academic standards, through activities which may include the following: 

i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem behavior;  
iv. professional development and other activities for teachers, paraprofessionals, and other school 

personnel to improve instruction and use of data; and  
v. strategies for assisting preschool children in the transition from early childhood education programs 

to local elementary school programs. 

2. A description of how the school will determine if school needs have been met (described in the Expected Annual 
Measurable Outcomes and the Annual Review and Update). 

3. A description of how the school will ensure instruction by highly qualified teachers and provide ongoing professional 
development, including 

a. strategies to attract highly qualified teachers; 
b. providing high-quality and ongoing professional development that is aligned with the state's academic 

standards for teachers, principals, paraprofessionals and, if appropriate, pupil services personnel, parents, 
and other staff, to enable all students in the school to meet the state's academic standards;  

c. the devotion of sufficient resources to effectively carry out professional development activities; and 
d. the inclusion of teachers in professional development activities regarding the use of academic assessments 

to enable them to provide information on, and to improve, the achievement of individual students and the 
overall instructional program. 

4. A description of how the school will ensure parental involvement in the planning, review, and improvement of the 
schoolwide program plan (described in Stakeholder Involvement and/or Strategies/Activities). 

5. A description of the activities the school will include to ensure that students who experience difficulty attaining 
proficient or advanced levels of academic achievement standards will be provided with effective, timely additional 
support, including measures to 

a. Ensure that those students' difficulties are identified on a timely basis; and 
b. Provide sufficient information on which to base effective assistance to those students. 

6. For an elementary school, a description of how the school will assist preschool students in the successful transition 
from early childhood programs to the school. 

7. A description of how the school will use resources to carry out these components (described in the Proposed 
Expenditures for Strategies/Activities). 

 
Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR) sections 200.27(a)(3)(i)-(iii) and 200.28 and section 
1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. 
 



School Plan for Student Achievement (SPSA) Page 96 of 96 Cactus Magnet Academy

Appendix  B:  Select  State and Federal  Programs  
 

Federal  Programs  
Title I, Part A: School Allocation 
Title I, Part A: School Parent and Family Engagement Allocation 
Title I, Part A: Targeted Support and Improvement Allocation 
Title I, Part C: Education of Migratory Children 
Title II, Part A: Supporting Effective Instruction 
Title III, Part A: Language Instruction for English Learners and Immigrate Youth 
Title IV Part A: Student Support and Academic Enrichment Grants 
Title IV Part B: 21st Century Community Learning Centers 
Title V, Part B: Rural Education Initiative 
Title VI, Part A: Indian, Native Hawaiian, and Alaska Native Education  
 

State or  Local  Programs  
After School Education and Safety Program 
American Indian Education  
Child Development Programs 
Economic Impact Aid/State Compensatory Education (carryover funds) 
Economic Impact Aid/Limited English Proficient (carryover funds) 
California Foster Youth Services 
California Partnership Academies 
California Tobacco-Use Prevention Education Program 
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